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EXECUTIVE SUMMARY (EXSUM) 
                                                          

 Date: 11/07/2019                                      Time: 08:30 EST 

Location(s): New England-Wide 

Incident: Severe Weather – COLD Weather     Event: N/A 

Regional Response Posture: R1 Level III 

WebEOC Incident Name: Exercise – EPPI (GridEx) – 2019-11-07 

Report Produced By:  John Smith 

Contact Email: smith.john@fema.gov 

EVENT MAP 
 

 
 

INCIDENT OVERVIEW 
 

OPENING REMARKS 
FEMA Region 1 is currently operating at Level - III, assisting all states within the Region. The New England Region is currently 
experiencing record cold temperatures with day-time highs in the 20’s with wind gusts 10-20 MPH, and evening temperatures 
reaching 0°F and gusts of 10 MPH.   
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SITUATION UPDATE
 As of 08:30 EST, New England States, Massachusetts, Connecticut, and New Hampshire, have opened local warming centers due 
to the extreme cold. FEMA Region 1, has been updated by E-IASC of an increase in activity in the energy sector across the country. 
Both physical and cyber-attacks on the energy sector have been noted, though no specific target or pattern,  has been 
determined, FEMA Region 1 states should maintain a heightened state of readiness. 

REGIONAL RESPONSE ACTIONS 
 

REGIONAL PRIORITIES 
Our Regional priorities are and focused on: 

o Maintaining situational awareness  

o Identification and coordination of potential unmet needs  

o Staging of commodities and teams, as well as resources and capabilities  

o Coordination with State Agencies restoring critical lifelines.  

CURRENT O-PERIOD OBJECTIVES 
Our Regional priorities are and focused on: 

o Maintaining situational awareness  

o Identification and coordination of potential unmet needs  

o Staging of commodities and teams, as well as resources and capabilities. 

o Coordination with State Agencies restoring critical lifelines. 

STATE OPERATIONS 
SEOC Status IMAT LNO Declaration Status Request In Process 

Connecticut: Monitoring ☐ ☐ Connecticut: None ☐YES         ☒NO 
Maine: Level III ☐ ☐ Maine: None ☐YES         ☒NO 
Massachusetts: Monitoring ☐ ☐ Massachusetts: None ☐YES         ☒NO 
New Hampshire: Level III ☐ ☐ New Hampshire: None ☐YES         ☒NO 
Rhode Island: Level III ☐ ☐ Rhode Island: None ☐YES         ☒NO 
Vermont: Monitoring ☐ ☐ Vermont: None ☐YES         ☒NO 

REGIONAL OPERATIONS 
RRCC Activation Level 

LEVEL III 

ESFs Activated 
ESF 1: ☐ ESF 4: ☐ ESF 7: ☐ ESF 10: ☐ ESF 13: ☐ 
ESF 2: ☐ ESF 5: ☒ ESF 8:   ☐ ESF 11: ☐ ESF 14: ☐ 
ESF 3: ☐ ESF 6: ☒ ESF 9:   ☐ ESF 12: ☒ ESF 15: ☐ 
DCE: ☐ Other: Other: Other: Other: 

Activated Staging Area Activated Responder Base Camp 
N/A 

 
Hours of Operation: 

N/A 
 

Hours of Operation:  
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LIFELINE UPDATES
 

List as Potential Impact, Actual Impact, or Response Action 

 HEALTH AND MEDICAL 

 

Potential Impact: 
Potential Impact:  
Actual Impact: 
Actual Impact: 
Response Action:  
Response Action: 

 TRANSPORTATION 

 

Potential Impact:  
Potential Impact: 
Actual Impact:  
Actual Impact: 
Response Action: 
Response Action: 

 HAZARDOUS WASTE 

 

Potential Impact: 
Potential Impact: 
Actual Impact: 
Actual Impact: 
Response Action: 
Response Action: 

 COMMUNICATIONS 

 

Potential Impact:  
Actual Impact:  
Actual Impact:  
Actual Impact:  
Response Action:  
Response Action:  

 SAFETY AND SECURITY 

 

Potential Impact: Physical and Cyber-attacks could impact the delivery of regional law enforcement and 
homeland security 
Potential Impact:  
Actual Impact:  
Actual Impact:  
Response Action:  
Response Action: 

 FOOD, WATER, SHELTER 

 

Potential Impact: Long-term cold could increase the need of sheltering and warming shelters. Regional 
resources may be required. 
Potential Impact:  
Actual Impact: 
Actual Impact: 
Response Action: 
Response Action: 

 ENERGY (POWER & FUEL) 
Potential Impact: Cyber and Physical impacts could directly impact the Energy Lifeline. 
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Potential Impact:  
Actual Impact:  
Actual Impact:  
Actual Impact:  
Response Action:  
Response Action:  

LIMITING FACTORS AND POTENTIAL FUTURE REQUIREMENTS 
 

List as Unmet Need, Limiting Factor or Anticipated Future Requirements 
Limiting Factor: Staffing (depth in positions, qualified/experienced staff) 
Limiting Factor: WebEOC Interruptions, inefficiencies. 
Potential Future Requirements:  
Unmet Need:  




