Regionalization- Sub Committee Agenda
June 10, 2019 — 10:00am

430 Coram Ave- Shelton

Call to Order:
Approval of Previous Meeting Minutes:

Old Business:
e Review strategies that are currently working that can be considered partnerships or
regionalization

New Business: Discussion to create a best practices document for the EMS Advisory
Committee

e Discuss Staffing

e Discuss Education

e Discuss Finance

Announcements/Information Sharing:

Adjourn:



