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HEALTHY CONNECTICUT 2020
ADVISORY COUNCIL

Coordinating Call/Meeting Summary
February 27, 2015
3pm-4 pm
Purpose:
Coordinating Call to organize and orient the renewed Advisory Council and new Advisory Council
members; To receive input on plans for the March 31* in-person meeting.

Attendees: Mark Abraham, DataHaven; Pat Baker, CT Health Foundation; Andrea Boissevain, Stratford
Health Dept; Mary Boudreau, CT Oral Health Initiative; Donna Burke, Health Resources in Action; Teresa
Conroy, State Representative; Mehul Dalal, CT Dept of Public Health; Miriam, Delfin Rittman, Dept of
Mental Health and Addiction Services; Louise Dembry, Yale New Haven Hospital; Judith Dicine, Office
Chief State Attorney; Marisol Feliciano, St. Francis Hospital; Colleen Gallagher, CT Dept of Correction;
Jennifer Herz, CT Business and Industry Association; Erin Jones, March of Dimes; Lynn Ide, Universal
Health Care Foundation of CT; Laura Knapp, Consumer; Anne Melissa Dowling, CT Dept of Insurance;
Liz Beaudin, CT Hospital Association; Jim Maloney, CT Institute/Greater Danbury Community Health
Center; Scott Sjoquist, Mohegan Tribe; Rose Swensen, Health Resources in Action; Babatunde Green, CT
Dept of Veterans Affairs; Kathi Traugh, CT Public Health Association; Nancy Yedlin, Donahue Foundation;
Cmr. Jewell Mullen, CT DPH; DC Katharine Kranz-Lewis, CT DPH; DC Janet Brancifort, CT DPH; Sandy Gill,
CT DPH; Joan Ascheim, CT DPH; Kristin Sullivan, CT DPH

Discussion:

An overview was provided on the structure and roles of Advisory Council and the Executive Committee.
It was noted that these would evolve and be refined over time as the group works through the
implementation phase.

The first in-person meeting is scheduled for March 31, 2015 and the time will be used to begin shaping
the 2015 Action Agenda. Coalition member and DPH survey results will be shared as a starting point and
the group will identify who is working on what areas of the plan and where there is momentum.
Identification or development of Action Teams and preferred lead conveners including criteria, will also
be discussed (e.g. have infrastructure, staff, capacity, has work under way, is unbiased/ trusted public
health entity). The local coalition work in Bridgeport was shared as an example of a similar process.
Their community assessment was completed, a plan developed, four priority areas were defined, and
workgroups were formed around these priority areas.

Participants shared impressions of the process to date, including feedback on the current organizational
structure, the progress on the Performance Dashboard, and their excitement and readiness to move
forward with this initiative. A local level Members noted the importance of accessing data and
measuring progress — “what gets measured gets done”. Commissioner Mullen reiterated the
department’s commitment to providing leadership through the implementation process. She discussed
converging and connecting people and organizations as a way of embracing a 21* century approach to
improving the public’s health.
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Follow up: Members were asked to complete and send the following to HCT2020@ct.gov by March 13,
2015:
e Complete the survey to help identify activities and existing groups working in areas that align
with the SHIP. Survey can be accessed at https://www.surveymonkey.com/s/9Q782HQ
e Recommendations for Faith Based Community representation on the Advisory Council
e Nominations for a “Member at Large” for the Executive Committee (must be currently on the
Advisory Council and can be a self-nomination)
e Complete the Coalition Membership Form to reaffirm/formalize organizational or individual
membership to the CT Health Improvement Coalition.

Next Meeting: March 31, 2015 from 9 am- 12 pm at the State Public Health Laboratory, 395 West
Street, Rocky Hill, CT 06067
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Purpose: By completing and returning this form, you indicate an interest in becoming or staying involved in the Connecticut Health
Improvement Coalition. As a Coalition member, you become part of a system of partners working together to achieve the vision and
goals of Healthy Connecticut 2020 and improve the health of Connecticut residents. You and/or your organization may be identified on
the website as a member of the Connecticut Health Improvement Coalition, receive information and updates, and have opportunities
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to participate in Action Teams or other implementation activities of the State Health Improvement Plan.

Instructions: Please complete this form and click on the “submit form” button in the upper right corner. You may also access this
form online at www.ct.gov/dph/SHIPCoalition . If you would like to keep a copy for your records, you should first print your

completed form prior to clicking on the “submit
Contact Information:

Contact Name:

form” button.

Credentials (optional):

Position: Title:

Name of Agency

Name of Program

or Organization: or Service:

Street Address: City/Town: State: Zip:
Telephone No. (_)__ -__ Extension____ FaxNo. (__)__ -

E-mail:

Website:

1. 1 will be participating as:

[] The designated representative for my agency

[ ] Anindividual
2.

(www.ct.gov/dph/SHIPCoalition ): [ ]
3. The scope of my agency’s /organization

[ ] No

's work is (check one): [_] Statewide

Yes

Please indicate which sector best describes your agency/organization (select one)

[] Regional

My agency/organization will provide a link on our webpage to the Connecticut Health Improvement Coalition webpage

[ JLocal  [] Tribal

(] Agriculture/food

[] Elected Official (state or local)

(] Laboratory

[] American Indian Tribe

(] Faith Community

[] Legislative Commission

(] Business and Industry (health insurer,
other business, professional assoc.)

[] Health Care Provider (medical,
dental, behavioral)

[] Parks & Recreation

[] State agency or office

[] Local Health Department

(] Philanthropy

(| Community Service Providers (Elder,
Family/Youth, special populations)

(] Housing/Building Safety

[ ] Health Professional Associations

(] Education (Higher Ed/Technical
College)

[ Non-profit Organizations and
Coalitions (e.g., Cancer, heart,
HIV/Aids, Injury etc.)

[] Transportation

(] Education (Head Start, Pre-K, K-12)

[] Justice/Law Enforcement

[_] Other (please specify)
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ADVISORY COUNCIL CHARTER

The Advisory Council of the Connecticut Health Improvement Coalition provides guidance, oversight and
management of the State Health Improvement Plan, including coordinating implementation timelines,
reporting, and communication strategies in conjunction with DPH Leadership.

Membership:
The Advisory Council is comprised of approximately 35 Connecticut leaders, representing cross-sector
entities that have a direct or indirect impact on health or determinants of health.

Council Members:

Are action oriented

Are in central positions that can facilitate change

Are influential opinion leaders that provide expert advice

Are committed to health equity

Have a proven track record for collaborative problem solving and conflict resolution

Role & Responsibilities:

Advise on implementation and coordination of plan activities
Review and advise on refinement to plan objectives and strategies

Serve as advocates for policies and system changes that can prevent or reduce health risk
behaviors and lead to improved health outcomes

Plan for sustainability and succession, and provide recognition
Assist with identifying and engaging diversified funding streams
Make strategic linkages

Act as ambassadors and educators on the State Health Improvement Plan and implementation
initiatives

Working Principles:

Collaboration, partnership, and integrated approaches

Data and evidence driven decision making

Open communication and transparency in all activities

Work collaboratively, as a unified entity advocating for the interests of all Connecticut residents
Support discourse, learning, and leadership in health improvement

Term and Time Commitment:

Staggered 2 and 3 year terms for 2015; thereafter, alternating 2-year terms
Monthly meetings through September, 2015 via in-person or conference calls. Meeting
frequency will be reassessed thereafter.
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EXECUTIVE COMMITTEE CHARTER

The Executive Committee of the Connecticut Health Improvement Coalition provides high level and time

sensitive decision making on the refinement of State Health Improvement Plan and other key decisions

for effective implementation and sustainability of the Connecticut Health Improvement Coalition.

Membership:

The Executive Committee will consist of five members of the Coalition’s Advisory Council that represent
Connecticut leaders of cross-sector entities that have direct or indirect impact on health or
determinants of health.

Executive Committee Members:

DPH Commissioner
Advisory Council Chair
Local Health
Legislature
Member-At- Large

Roles & Responsibilities:

Explore options for formalizing and sustaining the Coalition

Engage diversified funding streams

Establish a leadership succession process to assure continued progress on plan priorities
Decide on high level refinements to the State Health Improvement Plan

Make strategic linkages

Advise on high level communication to the public and other key constituents

Act as ambassadors and educators on SHIP and implementation initiatives

Working Principles:

Collaboration, partnership, and integrated approaches

Data and evidence driven decision making

Open communication and transparency in all activities

Work collaboratively, as a unified entity advocating for the interests of all Connecticut residents
Support discourse, learning, and leadership in health improvement

Term of Commitment:

Members will serve a two year term commencing February 1, 2015
Meetings will be monthly just prior to Advisory Committee meetings on an as needed basis
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