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MONTHLY GINA MCCARTHY

AUDITORIUM AT DEEP
MEETING HARTFORD HQ

1. WALKTHROUGH OF THE 2020 PROGRESS REPORT (30 MINS)

a. Review of key GreenerGov CT successes and milestones

2. GUIDANCE ON “IMPACT” TEAM STRATEGY DEVELOPMENT
(10 MINS)

a. Review of the guidelines and best practices for developing and sharing
impact team sustainability strategies for the first GreenerGov Handbook

3. REPORT BACK FROM PROJECT TEAMS (20 MINS)

a. Reporting, Renewables on State Buildings, Process Improvement,
Sustainable Materials Management, and Sustainability in Leased Spaces

4. NEXT STEPS BEFORE MARCH (5 MINS)

a. For Impact Teams - Work on sustainability strategies and reach out with
guestions

b. Complete Level 3 by April 1, 2020

c. Complete Materials Management Survey

greenergovCT

A Lead by Example Initiative




