THE PHASES OF ACCREDITATION
The voluntary accreditation program can generally be divided into two parts: the Standards and the Process.  The Standards discussed in the Standards Manual are the building blocks from which everything else evolves.  Left to themselves, however, the Standards, as with previous law enforcement standard setting endeavors, would amount to nothing.  The process provides the blueprint to shape the Standards into useful and lasting practices.  The process provides order, guidance, and stability to those going through the program and ensures that the POST Council can recognize professional achievement in a consistent, uniform manner.
ACCREDITATION PHASES

There are five phases to the accreditation process: application, self-assessment, on-site assessment, POST Council review, and maintaining compliance resulting in re-accreditation.  

Application Phase

Agencies begin with an application form which specifies the obligations of the agency and the POST Council.  Entry into the accreditation process is voluntary but requires the commitment of the agency’s Chief Executive Officer who signs the application on behalf of the agency.

Self-Assessment Phase

The agency’s accreditation manager initiates the self-assessment phase, which involves a thorough examination by the agency to determine whether it complies with all applicable Standards.  The agency prepares forms and develops “proofs-of-compliance” for applicable Standards, and assembles the forms and proofs in a manner which will facilitate a review by POST Council assessors.  When the agency is satisfied that it has completed all compliance, preparation, and planning tasks, it notifies POST-C staff that it is ready for an on-site assessment.  

On-site Assessment Phase

The POST Council staff selects a team of trained assessors, free of conflict with the candidate agency, and schedules the on-site review of the agency during a period mutually agreeable to all parties.  During the on-site visit the assessors, acting as representatives of the POST Council, review all standards and, in particular, verify the agency’s compliance with all applicable Standards.  The assessors’ relationship with the candidate agency is non-adversarial.  Assessors provide the agency verbal feedback on their progress during and at the conclusion of the assessment.  

The assessors then submit a formal written report of their on-site activities and findings to the POST-C staff.  A copy of the report is forwarded to the agency.  If the final report reflects compliance with all applicable Standards and with required on-site activities, the agency is scheduled for a POST Council Accreditation Committee review.  If compliance issues remain unresolved the agency may return to self-assessment to complete unfinished work, or it may choose other options, e.g. appeal or voluntary withdrawal.  

The final assessment report is then forwarded to the POST Council Accreditation Committee when all applicable Standards and required activities have been complied with.  The POST Council will review the final report at one of its scheduled meetings, usually the meeting immediately following the on-site assessment.  The agency and the Chief Executive Officer are invited to attend.

Post Council Review and Decision Phase

The agency attends the scheduled meeting of the POST Council.  At the meeting the POST Council will review the final report and will receive any other information it will need to render a decision.  When it has reached a decision on the agency meeting all compliance requirements, the POST Council awards the agency accredited status.  Accreditation or re-accreditation is for a period of three (3) years.  The agency is afforded an opportunity to critique the entire process following the award of accredited status.  The POST Council furnishes the agency with a certificate of accreditation.

Maintaining Compliance and Re-Accreditation Phase

To maintain accredited status the agency must remain in compliance with applicable Standards.  The agency submits annual reports to the POST Council staff attesting to continued compliance and reporting changes or difficulties experienced through the year, including actions taken to resolve non-compliance.  At the conclusion of the three year period the POST Council offers the agency the opportunity to repeat the process and continue accredited status.
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