PROVING COMPLIANCE

Agencies develop proofs of compliance and place such documentation in a series of individual file folders (one for each standard) to facilitate compliance verification by the assessors.  When conducting that activity, the agency reviews each standard for which compliance is necessary documenting how the agency meets each requirement of the Standard.  Proofs of compliance fall into one or more of the following four categories;
WRITTEN DIRECTIVES:  This proof of compliance category includes written directives as defined in the Standards Manual glossary: “Any written document used to guide or affect the performance or conduct of agency employees.  The term includes policies, procedures, rules and regulations, general orders, special orders, memorandums, and instructional material.”  The objective of a written directive Standard is to require written guidance to ensure ongoing compliance with the Standard.  The form of the guidance can be what the agency has determined best fits its written directive system.  Assessors are encouraged to check beyond the mere existence of a written directive, particularly when the directive lends itself to other documentation or information that can be verified through an interview or observation.

OTHER WRITTEN DOCUMENTATION:  This proof of compliance category includes other kinds of written documentation, such as completed reports, logs, records, files, goals and objectives, budget documents, inspection reports and evaluations.  These documents may serve as a primary proof of compliance, such as when a Standard calls for written goals and objectives, or may be included as additional, or secondary, proof of compliance in the file folders of Standards containing written directive requirements.

INTERVIEWS:  Interviews are rarely uses as a sole proof of compliance.  Most Standards require written directives or lend themselves to some form of documentation.  Interviews will be listed on the ISSR to supplement other proofs.  During the on-site assessment the assessors will keep a list of persons to be interviewed, based on file review.  Whether the agency lists interviews on the ISSR or not assessors should conduct interviews where possible to verify compliance with applicable Standards.

OBSERVATIONS: Some Standards are pre-designated as OBSERVATION Standards.  These have a statement that reads; “Compliance may be OBSERVED.”  These files will have no documentation in the file.  The assessor need only observe the condition verifying compliance.  If the standard is not in the “observation only” category, the observation section of the ISSR is used to supplement other proofs by identifying a particular facility, condition, activity, or object that lends itself to observation.  For example, if the Standard requires a written directive governing the frequency and procedures for roll call.  An assessor may choose to attend a roll call to verify it is conducted in accordance with the directive.
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