Standard Examples

The Standards for law enforcement are declarative statements which establish the best practices in Connecticut law enforcement as determined by the Police Officer Standards and Training Council.  Standards are divided into two sections, the Standard and the Commentary.  It is important to understand the distinction between “Standards” and “Commentary.”  The Standard itself sets forth the actions the agency must take to achieve compliance.  The Commentary provides additional details which may clarify the meaning of the Standard, suggestions for achieving compliance, sources of information, or helpful examples.  The agency has no obligation to comply with the Commentary.  It may be helpful to regard the Standards themselves as a checklist of “musts,” and the Commentary as “advice” which the agency may accept or reject.

For example, the text of one standard reads:

A written directive establishes procedures for investigating accidents involving agency vehicles, as well as those from other law enforcement agencies.

The commentary for the standard reads in part:

....The directive should establish responsibility for conducting an investigation, required components of an investigation, and procedures for review to ensure fairness and impartiality...The directive should also clearly establish the relationship between the agency and other law enforcement agencies....

Because the Standard sets forth the required action, an agency could achieve compliance by issuing and complying with a directive which stated, “Accidents involving law enforcement vehicles shall be investigated in the same manner as any motor vehicle accident.”  While the Commentary does offer suggestions which might further reduce the agency’s liability exposure, the agency does not have to incorporate those suggestions into the directive in order to achieve compliance.  In a case such as this example, while an assessor may offer suggestions which they believe would improve the agency’s policy, the decision as to whether or not the agency is in compliance, must be based solely on the Standard excluding the Commentary.

1.1.4
Each employee is required to receive in-service training on use-of-force policies and demonstrate proficiency with weapons in compliance with Police Officer Standards and Training (POSTC) requirements.  At a minimum, in-service training for lethal weapons occurs annually and in-service training for less lethal weapons occurs biennially.  There is a written procedure concerning remedial training for employees who fail to demonstrate proficiency.  All such training is documented, including remedial training.

a
A written directive requires that all employees receive a copy of, and instruction in, all policies concerning use-of-force before being authorized to carry a weapon.

Commentary: In the event an employee is unable or unwilling to demonstrate proficiency with weapons as required, the agency may be forced to take administrative action against the employee, up to and including dismissal.  In order to protect the agency and employees, the procedure for remedial training should be established in writing.  The procedures should be strictly adhered to and thoroughly documented.

3.2.56
At the time of their formal application, candidates for sworn positions are informed, in writing, of:

a
All elements of the selection process;

b
The expected duration of the selection process; and

c
The final results of the selection process.

Commentary: A listing of selection elements should include, but is not limited to, all written physical and psychological examinations, polygraph examinations, oral interviews, and background investigations.  From the outset, candidates should be made aware that sensitive or confidential aspects of their personal lives may be explored.  Written notification of the expected duration of the selection process not only is a courtesy but also helps the agency better plan and coordinates its selection process.

As you can see the Standards address issues from use-of-force training to the selection process for police officers.  The POST Council wants agencies in Connecticut to address the important operations and activities of a modern professional law enforcement agency and has provided the method and means to do so.
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