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The Capitol Region Emergency Services Team is a group of
dedicated and highly skilled Pelice Officers committed to saving
lives through crisis negotiation and superior tactics.

The emblem of the Capitol Region Emergency Services Team
represenis its core values.

Wings - Protection & Mobility
The duty 10 protect and shield others from harm,
The ability to rapidly mobilize throughout the region.

Arrows - Specd & Precision
Speed in response and deployment,
Preciston in tactics and skill.

Sword - Courage
Courage 10 go in harm’s way when others are in peril.
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__CAPITOL REGION EMERGENCY SERVICES TEAM

SECTION 1 - MISSION

Tecognizing thal the presence of a highly trained, highly skilied police tactical unit has heen
shown to substantialky reduce the risk of Injury or loss of lile 1o cilieens, police otficers and
suspecis; and recognizing that a well managed "team” response to critical incidents usually
results in successful resofution ol critical incidents, it is the intent of the Coventry, Cromwell,
Cast Windsor, Unfield, Glastonbury, Manchester, Rocky Hilk, South Windsor, Vermon,
Wethersfield, and the Univetsity of Connecticut Police Departiments to work together to provide
a highly trained and skilled tactical & crisis negolialion leam as a resource for those faw
enforcement agencies included in the inter-local agrecment whe need assistance with critical
incidents. {See Appendix A — C.R.IE.S.T Agreement}

The purpose of this policy 18 to establish the governing regulations in the scleetion, lraining,
equipping and use ol the Capitol Region Emergeney Scevices Team (C.RILST.).

The mission of C.R.E.S.T. iz to support the Coventry, Cromwell, Fast Windsor, Enfield,
Glastonbury, Manchester, Rocky Hill, South Windsor, Vemon, Wetherstichd, and University of
Comnecticul Police Departments with a tactical response to critical incidents, Critical imcidents
are defined as follows:

A, lostage Situations: the holding ol any personds) against their will by an armed or
potentially armed suspect.

B. Barricade Situations: the stand-off created by an armed or potentally armed
suspecl in any location, whether fortified or not, who is refusing to comply with
police demands for surrender,

C. Sniper Situations: the firing upon citizens and/or police by an armed suspect,
whether stationary or mobile.

C. High-Risk Apprehension: the arrest or apprehension of armed or potentially
armed suspects where the likelihood of armed resistance is high.

£ High-Risk Warrani Scryice: the scrvice of search or arrest warmants where the
wartant service matrix or policy recommends or requices the use of the RS
Team.

Ii, Personal Profection: the seeurity of special persons, such as VIP's, wilnesses, or

suspeets, based on threat or potential thresl 1o Lhe well being of those persons.

G. Special Assignments: any assignment approved by the C.RILS T, Team
Commander, bazed upon a high level of threat,

POLICY MANUAL l



CAPITOL REGION EMERGENCY SERVICES TEAM

SECTION 2 - COMMAND, COMPOSTTTION & STRUCTURE
2.1 Commangd

The C.R.E.S.T. Team is commanded by a Team Commander at the rank of Lieulenanl or ebove
from onc of the mamber agencies, The Team Commander shall be selected by the Chicts of
Palice ol the member agencics.

When activared for an operation, the C.RILST, 'Team Commander reports directly 1o the local
incident Commander, where one has been designated, or lo ihe on-scene supervisor,

‘The Team Commander is responsible [or deployvment o the C.R.E.S.T. Team, inchuding: tactical
decision-making, tactical resolution of the incident and negotiatiom mnd intelligence gutheting
opetations. The l'eam Commander is subordinate to the Incident Commander only in terms of
when and i the tactical option will be initiated, not how it will be perfoemed. Tnless the Team
Commander relinquishes his conirol 1o another person outside CR.EST., no other person, who
is not in a leadership pesition within COR.E.S.T. will attempt 1o direed, supervise or control any
element or member ol CR.ES.T.

2.1.1 Chain of Command

Team Commanders & Assistant Team Commanders: will have operational contral over the
Tactical Unit and Crisis Negotiation Unit; will determine the standards of selection, appointment
and retention for team members: will have complele auiborily and diserction to appoint,
discipline and remove eam members, will liaison with the Chiefs of Police of the member
ageneics and will perform related duties as necessary. During a eriticsl incident, the Tactical
Assistant Team Commander(s) will assume all the responsibilities and duties of the Team
Commander in his abscnec.

members under the command ol the Team Commander and will perform related duties as
necessary. Tactical Unit Team Leaders will perform the duties of the Assistant Teaim
Commander in his absence.

Assistant J'eam Feaders: will lead and ditcet the activities of aperational sub-units and
individual mcmbers under the command of the Team Leader; will perform the duties of the
Team Leader in his absence; and will perform refated duties as necessary.

Sguad 1 eaders: will lead and direct the activitics of operational sub-units and individual
members under the command of the Assistant 'I'eam Leader; will perlorm the dulics of the
Assistant Team Leader in his absence; and will perform related duties as necessary.

POLICY MAMUAL 3



CAPITOL REGION EMERGENCY SERVICES TEAM

Operaiors: will perlorm arrest, entry, perimeter or protective dottes as direcled, may be assigned
to specialized duties including bul not Timited o chemical agents. specialty impact weapons,
breacher, distraction deviees and TASLR and will perform related duties as necessary.

Negoualors: will conduet and monitor negotiations; will gather and record inlelligence
information; will set-up and maintain negoliation and communications equipment and apparatus;
will assistin the tactical operations center and will perform other duties as necessary or assigned

Uinmanned Acical Svstem Pilots: will operate unmanned aerial systems; will reporl observations
to the tactical operations center; will sel-up and mainain any required tanding zones and notify
lucal air tralllc control of operations

the Mobite Commund Post, Communication Systems, and robotic systems; will provide security
for the tactical operations center

‘Feam members will be assigned (o the above posilions at the discretion of the Team
Commander. A weam member’s rank within his own agency wilt have no bearing vn his postiion
within C.E.S.T, and his place in the C.R.ES.T. chain of command.

2.2 Tactical Unit

The C.R.F.8,T. Tactical Unil will be composed of sworn police officers selected from the
member apencies. Fhe number of officers necessaty 1o adequately staff the Tactical Lnit to meet
operational objectives will be dedermined by the Team Commander, Member agencies will
contribute olficers to the Tactical Unit within the limits ol their own resources and individual
operating requirements according o the following general guidelines:

. ﬁgc"c‘ S (Sworn Oflicers)

Less than 23 One or mote
25.49 Fwey o move
S0-74 Three or mare
75-100 l'our or more

1000 or more

Five or more

Member agencies having fewer than twenly-tive (23) officers may glect to conlribule @ member
o the Crisis Negoliation Unil instcad of the Tactical [nit,

The Tactical Unit will consist ol an Entey Team element and a Marksmun/Observer Team
element. The Eniry Team clement will be divided inte two Lcams, designated: Blue Team and
Gold Team. Lintry Team members will be divided as equally as possible between the Blue and
Ciold Teums.
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CAPITOL REGION EMERGENCY SERVICES TEAM

A Team leader will be designated [or cach Lntry Team element and the dMarksman/Observer
(MO) Team. Additionally, each Lntry ‘T'eam and the WM/ Team will alse have an Assistant
l'zam T.eader. Sguad leaders will be assigned to each Lntry 'L'eam element.

Assignment o these designated teams and positions shall be at the discretion of the l'eam
Commander. Nothing in these policies shall prevent the Team Commander andfor his designec
fromm deployving any leam mombcer as necessary during a critical incident regardless of the team
member’s position or assignment.

2.3 Crisis Negotiation Undil

‘The Crisis Negotiation Unit shall he composed of swom police officers selected from the
member agencics. The number of officers necessary to adequately staff the Crisis Negotiation
Unit to meet operational ohjecrives will be delermined by the Teatn Commander.

The Crists Negolation Unit shall be divided into two teams, the Crisis Negetiation T'eam and the
Support Services I'eam. Hach team shall be supervised by an Team Leader who repords 1o the
Teamn Commander.

The Crists Negotiation Team shall be responstble for condueting negotiation and intelligence
eathering opetations An Assistant Team Leader will be designated lor ihe Crisis Nogotiation
¢lement,

‘The Support Services Team shall be responsible lor serting up ceisis communication equipment,
transporling apparatus and equipment to the scene and providing support o the Crisis
Negotiation Unit, 'actical Unit and Command stall,

Assignment to all positions in the Crisis Negottation Unit shall be at the discretion of the leam
Commander, Nothing in these policies shali prevent the 'l'eam Commander andfor his designoec
from deploying any team member as nocessary during a critical incident regardless of the team
member’s pusilion or assignment.

2.3 Air Bupport unit

POLICY MANUAL 5



SECTION 3 - USE. OF FORCE
ER | Definitions

C.B.E.S.T. Officer: A sworn police oflicer who is an active member of the Capitol Region
KEmergency Services Team and at the time is operating under the command ol the C.R.E.5.T.
Team Commander.

Lethal Foree: Physical foree which can be reasonably cxpected to cause death or serious physical
injury ol a huwman being,

Physical Foree: As defined by CG853a-22, police olficers are justilicd in using physical force
when and to the extent that hefshe rcasonable belisves is necessary to: (1) Effect the arrest or
prevent the escape from custody of a person whom hefshe knows that the arrest custody is
authorized; (2Y defend him or herself or & third person from the use or imminent use of physical
{oree while effecting or attempting to elTect an arrest or while preventing or attempting to
preyent an escape.

eath; The cessation ol lile; pernanent cessation of all vital functions and signs.

Jielony: An offense [or which a person may be sentenced to a tenm of imprisomment in cxcess of
one ycar.

Immineni: on the point of happening; ready W ke place.

Lass Lothal Force: That force which has the polential 1o cause bodily harm {physical injury) or
huort.

Bhysical Injury: Bodity harm ot huet, which has the potential to physically disligure, impair
healih or cause temporary impairmenlola bodily part. This excudes mental distress, fright, or
emotional disturbance, '

Probable Cause: 1denotes the fact that the actor believes that a given fact or combination of facts
exists, and Lhat the circumstances which hefshe knows, or should koow, are such as to cause a
reasonable parson o so believe.

beligve that the lucls and cireumstances are as Lhey appcar,

Serious Physical njury: Physical injury, which cresles a substantial risk of death, or which
causes serious distipurement, serious impairment of health, or serious impairment or loss of
function of any bodily organ.

32 Deadly Physical Foree



CAPITOL REGION EMERGENCY SERVICES TEAM

A CREST. officer is justilicd in using deadly physical force upon another person only when he
reasonably belicves that such force is necessary Lo

L.

3.2.1

Drefend himself or a thivd person (rom the use or he Imiminent use of, deadly physical
[ or

Ellcet an arrest, or prevent the escape from custody of 4 person whom he reasonably
helieves has commiited or attempied to commniit a felony which involved the infliction, or
threatened infliction, of serious physical ingury: and iE where [Casible, be has given
verbal warning of intcnt 1o use deadly physical force. or

When specitically authorized by the C.RESCE, T'eam Commander/Assislant Team
Commander.

Discharge of Fircarms

The discharge of lircarms by C.R.E.S. 1. otficers is permitted under the following circumstances:

2.

3.

[Tse ol deadly physical torce as described above,
Participation in approved training programs, exercises, or competitive shooting.

To delend ihe officer or a third person from an animal, which presents un inuninent threat
of physical injury (o the officer or third person,

' discharge a firearm ageinst property W provide a tactical advantage for an officerata
critical incident scene. This includes but is not limiled to:

4. To disable mechanical [ight sources, or

b. To immaobilize and/or disable stationary motor vehicles, or

¢, To ballisticly delear locking or other security features, and

d. 'The C.R.E.8.T. Team Commander shall authorize the use of firearms [or this
purpese unless circumstances are sueh thal an emergeney exists and officers or
third parties would be cxposed 10 imminent harm by delaying such action o

ubtain authorization.

Oilicers may safely discharge their firearm as an audible signal ol their location when
they are unable Lo communicate by any other means.
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6.

33

Discharging a firearm o intenlionally warn, scare or trighten a suspect or other persom is
prohibited,

An ofieer will nol discharge firearms from or at 2 maving vehicle excepl o defend
himself or a third person from the vse or unminent vse of deadly physical force by an
oceupant of the vehicle, including by means of the vehicle itsell.

Less Lethad Force

A CREST officer may use less kethal {oree upon another person when and to the extent he
reasonably belicves it necessary to:

iR

Lad

Ellcet an arrest or prevent the escape from custody of g person whom he reasonably
believes to have committed mn olfense, or

IYefend himself or a third person from the imminent vse of physical farce while effecting
ol attempting ta effect an arrest or while preventing or atlempling {o provent an cscape, or

Maintain order of prisoners, or

Restrain persons who are mentally ill and dangerous o themselves or others, or ate
gravely disabled and In need of immediate carc and treatment, or

distract or disorieni a person using, of a Noise/Flash 1)iversionary Device (NFI3DY), or
Effect crowd vaniroel, or

When specilicaliy authorized by the C.RLST. Team Commander/Assistant Team
Commandcet,

[.ess T.ethal Force includes but is not limited to the following:

k.

I~

L

6.

Hundheld impact weapons (Batons),
Extended ranpe kinctic energy impact projectiles,
Flactronic controd deviees (Laser, XR1:P),

Chemical agents including: personal defense sprays, launched munitions amd hand
deploved munitions (OC, C8, HC),

Noise/flash diversionary devices,

Strikes or grappling technigues,

POLICY MANUAL
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7. Police K9,

8. Any other means ot improvised weapons at the {RUES T, officer's disposal based on the
officer’s training and expericnee.

34  Useof Force - General Frovisions
C.R.ES.T. officers will onky use the amount of force necessary o effecl a Tawlul objective.

All uses of foree shall be documented in the Afier-Action Report. The Team Commander may
reques! that individual vperators complete a supplementary written report detailing the
circumstances of their use of force, This report will be allached 1o the Aller-Action Repord.

When CR.LLSE, officers use lethal or less lethal force upun a person and an injury 1s ohseryed
or the person complains ol discomfort, pain or injury, 2 C.REST Tactical Medic shall evaluate
the subject and if necessary treat any injuries as appropriate. The CR.E.S.T. Tactical Mcdic
shall then malke a recommendation to the Team Commander regarding further evaluation, care,
and treatment. 1n the absence of o CR.ES.T, Tactical Medie, local EMS shall be utilized for
this task. All injuries shall be documented in the Afler-Action Report.

Any limg a person is struck with a less lethal extended range kinetic energy impact projectile e
C.RESE, Team Commander shall recommend to the host agency, that the person be
transported to a hospital and evaluated by a physician.

POLICY MANUAL "
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SECTION 4 - TEAM ACTIVATION

The Cfficer-in-Charge {OFC) ol any member agency may aclivale C.R.ES.T. for any critical
incident occutring in hisfher jurisdiction. ‘To activate C.R.E.S.1, the OIC or histher designes
witl contact the Team Commander according 1o the C.R.E.8.T. Activation Pracedure (See
Appendix C) and bricf him on the nature of the incident, 1f the Team Communder determines il
is necessary for CIRES.T. o respond, e will iniliale lcam activation via the emergency
notification system. 1 contacting and briefing the 'leam Commander would result in an
unacceptable delay, the OTC or histher designes 1s authorized o activate C.RLES L. directly by
contacting Glastonbury Police dispatch and initiating an Hyverbridge notification,

Any division or burcau within the member agencies, such as the Narcotics, Detectives, or
Warrants 1ivisions, may request the assistance of CR.ES.T. in planning or conducting related
operations. The Division Commander o his representative will contact the C1LE.S.T. Team
Commander who will initiate team welivation il appropriate.

C.R.E.S.T. is available o any requesting agency outside of the member agencies with the
approval of the Team Commander. 10 such a request is made, il shal be immediately forwarded
to the Team Commander through the C.RES T, Activation Procedure {See Appendix C) who
will initiate team activation il appropriale.

Team activations take precedence for tewm members over all other assignments within the
muember agencics, Once activated, C.RLSET team members from the Coventry, Cromwel],
Last Windsor, Enfield, Glastonbury, Manchester, Rocley Hill, South Windsor, Verion.
Wetherslield and Uneversity of Coanecticut Police Departments become subordinate 1o the
C.R.ES.T. Team Commander until the Team Commander delermines the weam member is no
[onger needed.

Al team members assigned 1o C.RLE.S.T. shall maintain a cell phone pumber where they can
receive calls or 10xt messages notifving them of team activation tuough the emergency
notification system. All team members are reguired 1o monitor this phone or another media such
as email, lexl messape or an alternate phone number at afl times for aclivalion messages from the
notification system. 'l'eamn members who are unavailable or unable to respond o an incideat or
anticipate they will be unable to respond (due to vacation, sickness, geographic location, ete.),
will immediately notily their respective Feam |Leader,

Team members are responsible for natifying the C.R.EST, chain of command immediatcly
anylime thelr personal contact information, including home, work, or cellular phone number
changes.

Team members tasked to respond wilk be notilicd via the emergency notification system. The
message shall contain at a minimum: the purpose of the page (e.g. CALLOUT), the type of
incident, any special information, the location of the staging area and the sender's name,

10 POLKCY MANUAL
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Elpon activation, team members shall immediately respond to the designated staging area with all
assigned poersonal cquipment, weapons and uniforms. Team members responsible loe
transporting apparatus, special cquipment or special weapons to the incident shall do so.

POLICY MANUAL 11
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SECTION 5 - SELLECTEHON PROCESS

All prospective new members of CRE.S.T. will participate in a sclection process. The sclection
pracess will normally be conducted on an as needed basis determined by the Team Commander.

Member agencies thal need Lo [l vacant team positions will chooss personnel to send to the
sclection process according to their own established inteinal procedures. Candidates sclected for
asstgmment o C.R.E.S.T. must satisty the following requirements:

Al C.R.E.S.T. candidatcs must:
1. e a cwrrent Connecticul P.OS. T.C. certified police offiecr,

2. Have a minimum of three years law enforcement or related experience.

3. Have successiully comploted their probationary period at their agency by the date of
appeintment to C.REST.

4, Tassess sound judement and the ability to make quick decisions,

5. Maintain consistent passing scorves of 80% or betier on the basie fircarns prolicicney

course designated by their agency (Factical Unit operatars only),
6. llave no sustained excessive wse ol force complainly within the past 5 years.

The catire sclection process will generally take place on & single day. Each phasc in the
selection process is graded as pass or fail. Candidates must pass all phases to be considered for
asgignment to the team. 1n the event there are multiple candidates [rom one agencey, the
interyiew panel will initially cank the passing candidates in the order in which they are
recommended for assignment to the team. The panel will forward these preliminary rankings (o
the leam Commander.

The Team Commanders will Lhen cstablish a [inal ranking of candidates whoe have passed the
seleclion process atter considering afl available tnformation including inpul by current team
members,

T'he Team Commander will then aotity the member agency in writing of the results of the
scloction process. The agency will then sefect a candidate [or assighment to the team. Team
members who passed the sclection process and were not assigned teo the team will remain eligible
for assipnment 1o the team for 1 yvear to Al vacancies thal may oceur. This time Limit may be
extended for an addilional year at the Team Commander’s discretion,

I'zam Commanders retain complele and {inal anthority over membership on the team.
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a.1 Tactickl Uit Selections

The selection process for Tactical Unit operators will consist of the following;

1. Physical Fitness Test using the Cooper Standards. The test will consist of a timed 14
mile run, sit-ups, push-ups and sit & reach lest. Candidaies must meet or exceed the
slandards established for theie age and gender. (See Appendix 12 — Physical Fimness
Standards)

A [irearms proficiency test determined, administered and evafuated by CREST.
firearms instructors.
3. A standardized interview conducted by a panel of C.RE.S.T. Team Leaders, Assistant

Team Leaders and Squad Leaders.

(R}

52  Crisis Negotiation Unit Selections

The selection process for Crisis Negotiation Unit members shall be as {ollows:

I. Submission of a letter of interast outlining all qualifications and special skills and training
received pertinent to the posilion.
A standardized interview conducted by a panel of CLRE.S T, Team Leaders and
Assistant T'eam Leaders.

L

3 Air Support Unit Sclections

:.'JI

The selection process {ur Crisis Negotiation Unit members shall be as follows;
1. Submission of a letter of interest outlining all qualilications and speeial skills and
training receivid pertinent to the position.
2. A standardized interview conducted by & pancl of C.R.E.8.T. Team Leaders and
Assistant Team Leaders,

54  Team Leaders, Assistant Team Leaxders and Squad Leaders

‘leam [.eaders, Assisianl Team Leaders and Squad |.eaders shall be selected by the Team
Commander {rom current team members.

The Team Commander shall consider an operator’s expericnce, tactical skill, decision making
ability, leadership abibity and characler when selecling individuals for advancement (o Lactical
leadership posilions.

‘the Team Commandct shall consider a negotiator’s experience, negoliation skill, decision
making ability, leadership abilily and character when selecting individuals for advancement tw
negolialion leadership positions,

POLICY MANUAL 13
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Normally, operators and negotiators selecied (o teadership positions shall progress from Squad
{.eader to Assistant Tcam Leader to Team Leader. A team member’s vank within his‘her agency
shall have no bearing on histher position within the C.R.E.S.T. chain of command.

14 POLICY MANUAL




SECTION 6 - STANDARDS

Assignment Lo the C.R.ES.T. Tactical Linit shall be volunlary., All Tactical Unit operators shall
participate in and pass a selection process belore being assigned to the team. Onee assigned Lo
the team, Tactical Unit operators shall be assigned Lo a training status uatil they have
suceesstully compleled inilial entey level tactical training and satistactority demonsiraled
prolicicney with both their primary and sceondary weapon system to C.R.EST, standards.

All Tactical Unit operators will continually demonstrate the ability to complete thetr assigned
roles and display the appropeiate attitude and demeanor necessary (o operale within a highly
specialized and elite team. This includes practicing and maintaining individual and Lleam Laclical
skilis,

Any Tactical Unit opetator, who fails to meet any one of the preseribed standards shall
immediaiely be placed on reserve slutus. Operators placed on reserve status due to a failed
standard musl succcssfully qualify within three months. T aller three months the operator has
failed to gualify, he may be removed from the team by the L'eam Commander, Tactical Unit
operators who [ail lo maintain the above standards more than once in twe years may be removed
from the team by the Teum Conunandes. Team members in a reserve status shall respond (o call-
ouks with their assigned weapons and equipment but their deployment will be at the Team
Commander's discretion,

All Tactical Tnil operators are expected to attend all scheduled lraining sessions and mission
call-ouls unless excused by the Team Commander. Operators who miss more than 2054 of
schedubed momthly training within the previous 12 month period may b placed on reserve status
al the Team Commander’s discretion. Operalors placed on reserve status for more than 3 months
may he removed from Lhe tearn. Reinstatement to full duty status shall be at the Team
Commandet's discretion.

6.1 Tactical Unit Operators

New Tactical Uit operators shall satislactorily complete the following before being assigned Lo
full active duly status:

A Basic SWAT School (40 hours).,

A tacticad carbine or patrol rifle course,

Qualify with both primary and secondary weapons.

Qualily with both primary and secondary weapons while wearing an APR/Cas Masle.
Qualify with both primary and sceondary weapons under low-light conditions,

Achieve a passing score on the physical (iness test {Sce Appendix 13}

o Lh dae L b3 —
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All Tactical 1Init operators shall meet the following standards to remain on lull active duty
slalus:
1. Qualily quarterly with both primary and secondary weapons.
2. Quaiify annually with both primary and secondary weapons while wearing an APR/Gus
Maslk.
3. Qualify annualty with primary and sccondary weapons under low-light conditions
4. Pasz an annual physical fitness test (See Appendix 1)

Fitcarms gualification courses shall be adminisiered and scored by C.R.LLS.L. instructors who
are certified by the Conncelicut Police Officer Standards and {raining Council (P.O.5.T.C.} Lo
conduct fircarms training, Weapon gualificalion courses shall mect P.OST.C's guidelines,
C.R E.8.T. Tactical Unit opcrators shall be required to attain a passing score ol al least %0% on
ilic standard firearms qualification course as outlined in Appendix G to gualify with a weapon
sysiem,

0.2 Marksman/Observers

Matksman/Observers (M5} shall normally be selected by the Team Commander from Tactical
[Init operawors,

M/O's shall satisly all the requirements for Tactical Unil operalors and the following
requirements before being deployed 1o an MO capacity.
1. Suceessiully complete a Basic Sniper or Precision/Scoped Ritle Course.
2, Quabify guarterly wilh their assiencd precision rifle, (See Appendix E for qualification
course ol fire).

Fach MO} will mainlain an accurate written data log book [0r their assigned precision seoped
rifle. This data book shall include the following mmimun information: the date, time of duay,
weather conditions and course of fire. 'Lhese documents shall record all training with the
assigned tille and shall be reviewed at least annually by the MAO Team Leader and/or the M/()
Assistant Team Leader and a Team Commander.

Any MO who fails 1o meet any of the preseribed standards for their position shall not be
deployed in that capacity. MAs must satisfaclerily gualify on their standards within Lhree
morths, If after three months the M/O has failed to qualify, he may be removed from MO status
by the Team Commander for at feast one year. M/O’s who fal to maintain standards more than
once in two vears may be permancntiy removed from that capacity by the Tecam Commander,
M’ s meeting Tactical Unit standards and mainiaining tull active duty status may deploy as
Enfry Team operators.
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SECTION 7 - TRAINING
7.1 Tactical Unig

The Tactical Unit will train on appropriale subjects related 1o the mission of the C.RLES.T.
Team. The C.R.ES.T. Tactical Unit shall use the National Tactical Officers Association
{NTOAY recommended Lraining standards lor par-time multi-jerisdictional SWAT Teams as a
ruldeline.

Tactical Unit operators shall train two 8-hour days each manth except in July. This training shall
normally ke place on the [irst consceulive Wednesday and Thursday of each month, “Lraining
during the month of June shall consist of five consecutive days during the first [ulb week, The
Team Commander may aller the traiting schadule at his discretion and as neecssary to
accommeadate training needs,

For Bntry Team operators, a minimum of ene halEday o truining each month will be dedicated
o weapon gystems proficicncy and the remainder will be focused on tactics,

M/Os shall participate in at least 12 hours of training each guarter specific to their assignment.

Explosive breachers shall participate in an additional 8 hours training each month specific 1o
their assignment and may participate in lraining with other cxplosive breachers throughout the
Capito] Region.

Ballistic Breachers shall participate in 2 howrs of training each quarter specific to their
assignment.

The C.RLLS.T. Lactical Unit shall train on the subjects identilicd as core compelencics {Sce
Appendix FY on a regular and continuing basis and shall train at a minimom anovally as
preseribed in the core competencies matrix.

A lull mission simulation training exercise shall be conducted at keast twice annually. This
training mission shall include the integration of the Tactical Unit and Crisis Negotiation {nit in
the resolution of a simulated critical incident.

Training shail be conducted by team members certificd to instruct or otherwise experienced in
the appropriate subject maticr, Al training will be documented und training records will be
maintained on file, Enstructors shall prepare and submit & writlen lesson plan for cach training
cxercise and/or training session. A record of attendance shall be kept for all training events.
These records will be maintained with team records.

Training may also be conducted by instructors, venders and organizations oulside the team. A
record of this training and atlendance shall be maintained with team records,
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Members of the C.R.E.&.T. command staff and training cadre shall meet monthiy to schedule
and plan training activities and exercises. This group shall informally and continually cvaluate
individual and team perlormance and address those specific areas and tasks, which may require
additional or remedial training, Minutes of this meeting shull be prepared and retained with tcam
records,

7.2 Crisis Negotiation Unit

Titigd training [or all C.R.E.S.T. Negotiators shall consist of a 44 howr Basic |ostage

Negotiation school or its equivalent, Additionally, it is recommended that all Negotiators also

aliend a 40 hour Advanced Hostage Negotiation school, Negotiators may alsa attend periodic ;
schools and conferences pertinent to thelr mission and assignment.

‘the Crisis Negotigtion Unil shall train together as 4 leam at least six limes per year, Training
shiall pencrally take place during one § hour day, once every other month. The Crisis
Negotiation Unit should train logether with ihe Tactical Unit and Command staff at least twice
annually on the resolution of g full mission simufalion aining excrcise.

‘The Crisis Negotiation Linit shall also train on lopics pertinent w their mission and loples, which
address: technology, curend trends in negotiations, planning, wntelligence gathering, resource
procuremant, communications, and crisis resolulion.

7.3 Air Support Unii

Initial teaining for all C.R.LLS. L. Negotiators shall consist of & 40 hour Basic Hostage
MNegotiation school or its equivalent. Additionally, it iz recommended that all Nepotiators also
attend # 40 hour Advanced Hostape Negotiation scheol. Negotiators may also attend perindic
schools and conferences pertinent to their mission and assignmuent.

The Crisis Negotiation 1nii shall train together as a tcam al least six times per year. Lraining
shall generally lake place during one 8 hour day, ones every other month, The Crists
Negotiation Lnit shoubd train gether with ihe Tactical Unit and Command staff at least twice
annually on the eesolution of a full mission simulation training exercise.

The Crisis Negotiation Unit shali also train on topics perlinent W their mission and topics, which

address: technology, currenl trends in negoliations, planning, intellipence gathering, resource
procurement, communications, and erisis reselution.
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SECTHON 8 - TINIFORMS & EQUIPMENT

Mernber agencies are responsible for supplyving their respective team members with all necessary
i [orms and cquipment. Member agencies will raplace or repair unifonms and cauipment that
become worn out, broken or viherwisc inoperable.

‘l'eam members will maintain all uniforms and equipment in 8 mission ready condition. Tearmn
members will be subject to both announced and ununnowmnceed inspeclions. Uniforms and
equipment that is toen, worn oul, badly sotled or otherwise inoperable shoutd be removed from
service atd/or repaired.

Team members are responsible for the eare and mainlenance ol any flem of squipment they are
issued. Failure 1o appropriately care for, or maintain persenal equipment snd unilorms in
mission ready condition may be grouwnds [or removal from ihe team.

5.1 ITniforms

Tactical Unit operators shalt wear olive drab (OD) green 2-piece (shirt & trouser) military style
Battle Dregs Uniforms (BDU s} or Advanced Combat Liniforms (ACUs) with tactical style
boots, Llnless otherwise directed by the ''eam Commander, ihe delaull wnilorm lor all tactical
operations will be O green BDUYACLYs [or Eatey Team operators and camouflage or O12
gresn BDU/ACU's for Marksman/Gbservers. The defaull uniform for raining foe ali team
members will be 01 green BDUVACLP s,

Tactical Unit uniforms shall be marked ax lollows:

Name & C.R.ILS.1, Strips: Cloth military style 17 strips with 34" lettering, O1) green
B s will have OD green cloth swips with hlack letters. The operalor’s name siip shall
be affixed above the right breast pocket of the hlovse. The CILUES]T strip shall be
affixed above the left breast pocket of the blouse. Name strips shall cxiend to the edees
ot the pockets and the letiers shall be cenlered above the pockets on B s, The strips
will be 6 in lensih and sewn horizontally and centered above their respeclive pockets on
the ACUs. A single name slrip shall also be affixed to the rear of the body armaor
centersd below dhie collar. A 57 name strip shall be veleroed w the rear of the helmet.

Shoulder Patches: C.R.E.S.T. logo shoulder patches shall be allixed to both shoulders of
ihe blouse, Olive greendblack patches om QD green BDU/ACU' s, Shoulder patchey shall
also be affixed to the shoulder pancls of body armor,

Police Markings: The word “POLICE” shall be prominently displayed on the lrent and
rear ol the body armar carrier in hlock letlers and shall not be obstructed by equipment,
The word “TOLICE” is also displayed in addition to the C.R.E.S.T. logo shoulder patch.
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Operators may wear approved black C.REST, logo clothing in leu of the BDU blouse for
training. All other outer clothing items must be approved by the Team Commander,

C.R.J1.8.T. instructors conducting of supervising iraining cxercises may wear a red C.REST,
logo halk cap,

5.2  Equipment

C.R.ES.T. member apencics will supply each of their Tactical Unit operators with the following
tactical equipment:

« Hallistic Helmet®*

» Safcly glasses and/or goggles

«  liire resistant gloves and balaclava

» Hearing protection

«  Knee andfor elbow pads

» Level WA ballistic body armor including Level TV ballistic plale inserts {[ront and
back), groin proteclion, upper arm protection, and cquipment pouches™®

+  Duty belt and holster for tactical equipment

« Portable radio with CR.ES.T. frcquencics, ear piece and P17V device, and charger®

» Alr Purifving Respirator (APR) gas mask, filters and carrying powch®

«  Weapon systems (4 primary weapon and a secondary weapon}

»  Weapon mounted light system for primary and secondary weapon syslems

s Ammunibion {holh waining and duty)

* [ndicates itern must be the exact muke and mmodel as approved and specified by the C.R.IES.T.
Team Commander.
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8.2.1 Entry Team Operators

Tactical Unit Fatry Team operators deploved during a tactical operation will wear and/or have
on their person the {oilowing required equipment unless otherwise divected by the Team

Commander and/nor his designee:

Primary Weapon System
Sccondary Weapon System
Min, 80 rounds of duly
amnwinition for the primary

wedapon 5_‘;"511311'1

Min. of 4 fully loaded magazines
for secondary weapon system

Ballistic helmet

Gogeles or other eve protection
[ndividual First Aid Kit (TFAK)

Portable radio with C.R.ES.T,
freguencies, car picce and PTT device
Level 111A tactical body armor with level
IV plalcs

{landheld flashlight and weapon mounied
light aysiem

APR/Cas Mask with filter (carried in
pouch)

Two Noise-Flash Diversionary [Jevices
One set of handeuffs and a handeuff key.

The following equipment is approved ad recommcended for all operators. 1t is not necessary ar
the intent thal operators carry all these items on their person hut rather 1o have these ilems with

them or available to them {(in a gear bag) at the scene:

Multi-took

Kniles

Lilbowe and knee pads
Giloves

Balaclava

Door wedges
Expandable baton
Chemical Heht sticks
Black clectrical tape
Camouflage paind
Power bars

Flashlighi

Nydration system
Sunscrecn, sunglasscs

Paper

TrensPencilsMarkers

Inscet repellant

Dump pouch

Spare batteries

Spare APR lilters

Compass and/or GIPS system
Cold weather clothing, hand/fool
Warmals

Spare ME1 pings)

OC Persomal Delense Spray
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¥.2.2  Marksman/Ohservers

C.R.E.S.T. member agencies will supply each of their Marksman/Ohservers wilh the Jollowing
special cquipment and Marksman/Observers deployed during a tactical operation will wear
and/or have on their person the following required equipment unless otherwise dirceted by the
Team Commander andfor his designee:

o Precision scoped rifle system »  Porlahle radio with C.RILST,
s Malch prade ammunition (100 lreguencies, car picee and PTT device.
rounds minimuwmn} s  DBinoculars or spatting scope

= Sccondary weapon system

M/OY's shall carry any and all necessary eguipment necded 1o sustain themsclves for deployment
during a tactical operation tor a period up to 12 hours, taking into comsideration their expected
environment, changing weather conditions and lemperaiure,

8.3  Team FEquipment

Each member ageney shall contribute equipment, vehicles and other resources as necessary 10
CJLES I, for the purpose ol deployment during the resolution of eritical incidents; to facilitate
training activitics; and to maintain readiness o respond Lo mutual ald requests.  This cquipment
shall be stored in an area accessible (o C.R.E.S. T, tcam members,  Hach agency s responsible
for the maintenance and upkeep of their assigned equipment unless olherwisc specified. In the
event a piece of equipment is damaged or otherwise becomes inoperable, notification shall
immediately be made to the C R LEST. chain of command.

Periodic inspections shall be conducted by C.RES T, team members 1o ensure all icam
cquipment s ready for deployment. Munilions and ammunition expended during training or an
incident shall be immediately eeplonished following the conclusion of thut activily. All
cquipment shall be maintained in a mission ready condition when not actively being used.

{Sce Appendix 11 - Table of Fguipment).
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SECTION & - WEAPONS, AMMUNITION & SPECTAL MUNITIONS

Each member agency is responzible for supplying operators from their department with all
weapons and they shall be responsible for the servicing snd maintenance {armoring), and record
keeping of those weapons.

1t a weapon breaks or otherwise becomes inoperable, operators shall immediately notify the
CREST. chain of command.  The operator shall also advise his ageney and arrange (o have the
weapon repaired or replaced.

The Team Commander may reject any weapons, accessories or modifications, if in his opinion
they are not appropriate or sale [or deployment during C.R.E.S.T. 1actical opsrations.

2.1 Firearms

MMember agencies shall supply and assign each operslor with a primary snd # secondary weapon
system. Operators shall only use weapons approved by their agencies, Agencics shall inspect
and service all assigned weapom systems according Lo Lheir departmental policies. Any
aceessorics or modifications to weapons shall be in accordance with the agency’s weapon poliey.
Otperators shall be responsible for rouline and periodic cleaning of assigned weapons, All
weapons shall be maintained in a mission ready condition,

Member agencics shall supply its operators with extra weapon magazines and the pouches
necessary for storage and carry,

9.1.1 Primary Weapon System

The primary weapon system shabl be a shoulder fired “long gun™, either a rifle or sub-machine
aun, This weapon shatl be sclect fire and fed by a removable magazine and capable of firing at
least 20 rounds without reloading, Rifies shall fire either 223 Remington or 5.56mm NATO
caliber rounds. Sub-machine guns shall fire cither 9mm, 40 S&W, or 45 ACP caliber rounds.

Primary weapan systems shall be cquipped with:
1. Sighting system
2. Dedicated weapon mounted light
3. Sling

The following are approved primary weapon systemns:
1. Colt ARDS rifle or variant

. Colt 9mm sub-machine gun or variant

. 1leckler & Koch MPS sub-machine suit

. Heekler & Koch UMP sub-machine gun

. leckler & Koch 416 rille

oLy e B3
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During a tactical eperation, each eperator shall carry no less than three magazines and no less
than 30 rounds of ammunition or their primary weapon unless otherwise authorized by the Team
Commander or his designee.

9.1.2 Secondary Weapon System

The secondary weapon system shall be a semi-automatie pistol, led by a removable magazine,
Secondary weapons shadl be 9mm, .40 S&W or .45 ACP calibers. Member agencies shall supply
their operators wilh a suitable retention holster and belt for carrying the secondary system. A
weapon mounted light is required for s weapon,

Ihring a tactical operation, each operator shall carey no less than four fully loaded magazines for
their secondary weapon unless otherwise authorized by the Team Commander or his designee,

9.1.3 ?Precision Rifle System

Wember agencics supporting a Marksman/Observer shall supply and assign that operator with a
dedicated precision rifle system capable of firing a ¥ MOA sroup with match grade ammunition.
The precigion ritle shall be 308 caliber and fed by either a removable or an iniernal magazine,
The rifle shall be capable ol firing at least 4 rounds without reloading.

Precision rifle systems shall be equipped with:
. A variable power acope (E0x minimum magnification capubilily}
2. A bi-pod

Marksman/Obscrvers shall carry no less than 100 rounds ol ammunition for the precision rifle
when deployed as an M/ during taciical operations.

%.1.4 Shotyuns

Sholguns shall be 12-gauge and either semi-automalic or pump action. The shotgun is a multi-
purpose weapon sysiem capable of firing a variety of rounds. Shotguns shall be deploved as
determined by the Team Commander or his designee,

Shetguns may be used to fire or launch:

Iethal ammunition {slugs, buck shot, bird shot)

Less leilial extended range kinetic energy impact projectiles
Breaching rounds

Noise/[Tash distraction munitiens

Chemical agent munitions

Mok b —
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Shaotguns shall only be deploved by operators who have reecived specitic training and
demonsirated proficicney. Operators deploying a shotgun shall personally inspecl and koad all
rounds prior to deployment.

Lethal, breaching, and less lethal ammunition shall nol be mixed when loading shotguns, either
in the magazine tube or on exterior carrying devices.

0.2 Special Weapons
9.2.1 Conducted Llectrical Weapon (TASER)

CRES.T. operaors may utilize an approved handheld conducted electrical weapen
manufactured by Axon Intermational. Operutors assigned TASERs by thelr sespective agency
and who have been trained and demonstrated proficiency are required Lo carry and deploy this
weapon system. TASERs shatl be considered a less kethal weapon,

FARLIR cartridges expended during C.R.E.S.T. tactical operations shall be collected and
disposed of at the dircetion of the Team Commander, Additionally, the Team Commander may
direct aperators to download snd preserve inlernal TASER data and/or video captured during the
tactical operation o be made part of the After-Action Report,

022 OC Personal Defenze Sprays

Operaoes supplicd by their agency with OC personal defense spray (PDS) canisters and who
have been trained and demonstrated proficiency, are authorized to carry and use this weapon
system. OC PDS’s shall be considered a less lethal weapon,

Deplovment of lacge volume, crowd control size, OC personal detense sprays shall be pre-
approved by the Team Commander.

2.2.3 Handheld Impact Batons

Operators supplicd by their agency with collapsible handheld impact batons and who have been
trained and demonstrated proficiency, arc authorized to carry and use this weapon. Handheld

impact batons shall be considered a less lethal weapon,

C.R.E.S.T, shall mainiain an inventory of riot comtrol balons. The deployment of riot control
batons shall be pre-approved by the Team Commander.
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9.2.4 37mm, d0mm & ARWIN Launchers

C.R.E.S.T. shall maintain an inventory of launchers capable of {iring 37mm and 40mm
projectiles and munitions, Only operators who have been trained and demonstrated proficiency
are authorized o usc these weapons.,

These luunchers shali be vsed to:
I, Lire less lethal extended range kinclic cnergy impact projectiles,
2. Launch chemical agent munitions,
3. Deploy noise/Nash disiraction deviees.

9.3 Ammuonition

Member agencics will supply thetr operators with sulTicient factory prade ammunition for both
primary and secondary weapon systems. Operators will only use ammunition appraved by their
respeclive agency. Bullets shall be of an expanding type. Ball or [ull metal jacketed bullets shall
not be used for deploymuem during tactical operations unless specifically authorized by the Team
Commandcr or his designee. 13ail or full metal jackeled bullels may be uscd for firearms
training,

Speeialty ammunition, including: extended range kinetic energy impact projectiles, breaching
rounds, noise distraction rounds and chemical agent munitions, which are nol norinally
maintained by member agencies shall be of the type and brand specified and approved by (he
Team Commander.

T'he T'sam Commander may rejcet any ammunition, if in his opinion it is nol appropriaie or safe
for deployment during C.R.ES.T. tuctical operations.

%4  Special Munitions
9.4.1 Chemical Apents

R8T, shal! maintain an inventory of chemical agents and the associated weapon systems
neeessary to deliver the agents. Chemical agents may be deliverad by [iring tong range
projectiles, hand thrown grenades, grenades fixed to a pole or with volume dispensers.

Chemical agents shall include:
e Olcoresin Capsicum {OC)
v  Orthochlorobenzalmalono-nitrile (CS}
» |lexacholoroethane (HC or smoke)

(Nole: This section does not apply o handheld size Personal Delense Spray (PDS) chemical
agents.)
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9.4.2 Less Lethal Extended Range Kinctic Energy Impaci Projectiles

C.R.11S. T, shall maintaim an inventory of flexible and non-flexible less lethal extended range
impact projectiles. These projectiles may be, hand thrown grenades or fired from: 12-gauge
shotguns, 37mm launchers and 40mm launchers. Only operators whe have been irained and
demonstraled prolicicncy with these munitions and the associsted delivery system are authorized
to use these weapon svslems.

9.4.3 Noisc/Flash Diversionary Bevices (NFDI))

C.R.E.8.1. shall maintain un invenloty of NFDD's, Uach ‘Tactical 1Unit oparator shall be issued
1w NFDDs and carry both on his person while deploved during tactical operations. All Tactical
Linit operators shall complele inidial training in the safe and proper deployment of NFIIDs and
shall demonsirate proficieney in this skill. Therealler, Tactical Unit operators shall receive
annual refresher truining related to NFDD deplovment,
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SECTION 10 - GENERAL FRACTICES
1.1 CREST. Insignia

It shall be a privilege for C.RE.ST. team members in good standing and those members who
have left the team iIn good slanding o be permilted to wear a metal C.R.LST. insignia device on
their depariment issued duty uniform. The device shall normaltly be worm on the unilorm above
the right breast pocleed centered above the name tag. There shall be two distinetive devices, one
four 'lactical (nit operators and one {or Crisis Negotiation Unit members.

The Tegm Commander may revoke this privilege lrom any eurrent or former C.RLESE, team
mernbot,

10,2 Crime Scene Considerations:

CEST. aperalions oflen involve eatering an arca that later may be declared a crime scene by
the host apeney. The primary purpose of a CLRUEST. operation is o preserve the lives of
hostages, bystanders, oflicers and suspeels but i is important to consider that the actions of
opetators may affect the search for and collection of evidence necessary (01 4 success/ul
prosecuiion.

CREST. team members wilt in no way attempt to collect, move or tamper with any ttems of
cvidence found at the scene of an operation beyond whal 18 necessary (o conduct a scarch [or
viclims, hostages or suspects, Crime gcenes will be secured and turmed aver to the host agency's
investigators as soon as possible. Weapons located by C.LRES.T. oflicers will be lell in place, if
said weapoms can be reasonably sceared by an officer and poses no threat to anyone an sceng,
Any item of evidence that i3 moved or in any way lampered with will be brought (o the altention
of the 1'eam T.eader, who will provide a bricling to the assigned investigator. A written report
will be provided to the host agency, by the invelved C.RES.T. olficer, detailing the
circumstances surrounding the movement ol evidence, 1 requesied.

163 Media Relations

When C.R.E.S.T. responds to a critical incident and members of the media are on scene or are
reasonably likely to respond. the Team Commandcr shall request the host agency designate a
Public Tnformation Officer (P1O) for the incident. “the PTO will act as a liaison between the
miedia and the host agency. incident command and Lhe Team Commander tor the duration of the
incident.

The Team Commander shall also request that the host ageney keep all media members and their
respective equipment beyond the ouler perimeter and preferably In a designated and sale media
slaging arca away from the incident scene. The Team Commander may notify the Federal
Aviation Administration {FAA) i ihe event an air exclusion Zone (3 necessary to prevenl news
helicopters (tom hovering over the incident site.
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In the event the presence of mediu personne! and/or their equipment jeopardizes or comproamises
C.R.E.S.T. opetations or creates an unsafe condition [or hosiages, innocent thivd partics,
emergency personnel or suspects, the Team Commander will either request the host agency or
designate C.R.LLS. 1. personnel to take steps 1o limil or provent the media®s access o the ingident
A8 TIeCEsSsary.

During a critical incident or prior to a preplanned mission, no CRES.T. wam member shall
speak or otherwise communicale with members of the media or other unauthorized person{s)
regarding the incident or mission without authorization of the Team Commander or his desipnee.

TL shall be the poticy of C.R.LES. T, not to comment an investigations conducted by the host
agency or other investigalive enlities. C.R.E.8.T. members shall refer all media inguiries to the
host agency or the designated P10, In the event it is necessary for CR.ES T, to rulease
information, it shall only be done by the Team Commandcer or his designee.

Any requests by the media to reporl on activilics of C.RLUST. outside of critical incidents (t.e.
Lraining, photofvideo opportunities, informational or fiiendly siories, ele.) shall be pre-approved
by the Team Commander.

1.4 Mutwal Aid/Suppementary Resources i
In the event a critical incident or preplamed mission requites resources or capabilities that

CRE.S.T. does nod have, the Team Commander shall request those resources through mutual
aid.

These resources may inelude but are not limited i additional personncl; additional or
specialized equipment; weapons o munitions; vehicles; special intelligence mlermation;
lechnology; lunding; ete.

it shall be the policy of C.R.ILS.E. to first seek additiona] resources [rom neighboring Capitol
Region Task Force tactical teams due lo enhanced interoperability with regard to common Llaclics
and shared communications,

Mutual aid may also be requested to relieve or supplement personnel due {0 extended operations,
crvironmental conditions and Lhe nature of the tactical operation (i.e.: large area scarch, multiple
structures, elc).

C.RFES.T. will respond to mutual aid requests lor persennct and cquipment in other jurisdictions
only with the autherization of the Team Commander.
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10,3 Policy Review

The policics contained hergin shall comply with all tocal, state and federal laws and regulalions.
Additionalby, these policics and procedures shall be consistent with currently accepted practices
for Special Weapons and Tactics (SWAT) teams and the resolution of critical incidents,

These policies shall be reviewed and uvpdated periodically and as necessary by the Team
Commander or his desipneei{s).  The 'Feam Commander shall approve all changes to these
policics and he shall notify the chiel executive of each member agency whenever a significant
change in policy vecurs,

Fach member of C.R.E.8.T. shall receive a copy of these policies upon being selected for the
team and periodic updales shall be disteibuted, as policies are amended, changed or redacted. All
C.R.ES.T. members will be responsible for complying with these policies and each CIE.S.T,
merttber understands that [ailure (0 do so may result in suspension andfor removal from the teant
and/or discipline administered by their respeclive agency.

The chicl cxecutive of each member agency shall reecive a copy of these policies and updates as
policies are amended, changed or redacted.
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SECTION 11 - OPERATIONS
I1.1 General Guidelines

This section tays a traditional and commonly acecpted framework for the response and resolution
of crilical incideats, C.R.L.S.T. also recognizes that due to the dynemic and unpredictable nature
of these incidents, it may not always be feasible, safe or advantageous to completely follow these
vuides and some incidents by their nature and circumstances may require crealive, agEressive or
non-traditional resolutions,

Critical tncidents ofien require decision making which may affect the safety and lives of those
individuals involved in the incident. ‘this may include hostages, inmocenl uninvolved cilizens,
emergency response personnel and suspects. The following shall be the priarity of life during a
gritical incident:

. Hoslages

2. Citizens {Tnvolved und uninvolved in the arca)
3. Police and Emcrpchey Personnel

4, Ruspects

11,7 Pre-Arvrivul of CREST.

Member agencics who request 2 CIRUEST. response (o the scene of a critical incidend shall
manage the incident until the arrival of CR.E.S.T. This may include but is not limited to:

I. Identify the Kill Zone: Fnswre @ff on-scenc and responding personncl (Police, EMS, Lire,
etc.) know where the incident is occurring and the potential hazards and dungers,

pecvent suspects from escaping. Record the pusition of deploved officers.

3. [stablish an Outer Perimeter: Deploy available personnel to fsolate the incident and
prevent unauthorvized personined from entering the Trmer Perimeter,

4, BEstuhlish Communication & Control: The ranking Supervisor/Oflicer on scene will
assume Ineident Command unitf relieved. Dedicate a radio frequency for the incident.

5. Eslublish a Command Post: 'T'he Incident Commander will position the Command Post
between the Inner and Outer Perimieters. The Command Post should be bevond weapon
range and oul of the line of sight to the incident lucation.

6. Establish Stagine Arcas: ldentify aveas where responding personnel can meet and stage
tor deployment. Consider staging CMS, Lire, etc.

7, Request Respurces: Identify resources necessary 10 resolve the incident and make
appropeiate requests. Resources may nclude: mutual aid, Bomb squad, K9, helicopter air
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support, LM, Iire, utility companies, heavy equipment. specialized equipment, experts,
traffic control, eLc.

1.3 Command Opcrations

The first ranking C.R.E.8.T. Tactical Unit team operator on scene shall assume operational
command of C.R.JZS. 1. until relieved by a higher ranking C.RS. 1. operator. Where no
ranking C.ILE.S. T, member (Team Comimander, Assistani Commander, Team Leadcr, Assistant
Team Leader or Squad Teader) is on scenc, the senior Tactical Unit operator shall assume
command untif relicved.

Upon arrival at the incident sceng, the Team Convmander shafl identify and confer with the host
agency Incideni Commander or GIC and obtain a briefing of the siluation 1o include:
identilication of active violence or trapped personncl; the nature of the incident, focation of the
incident: ascertain it a crime has been comminted; review available intelligence: and identify and
cvaluaie current host agency resources and personnel cureently in place.

The Team Commander shall establish a Tactical Operations Center (10OC), The TOC shall
include » Command Post, Base of Operations for Negotiations and a Tactical Staging Area. 'I'he
TOC shall be located within the puler perimeler and outside the inner perimeter, The TOC shall
he located ot of the line of sight and beyond weapon range from the incident site.

As soon as possible afler arrival, the 1'eam Commander shall brict Tactical and Crisis
Nogotiation Unit Team Leaders of the Sitwstion and Mission.

C.R.E.5.T. Cammand perscmnel will request from ihe hast agency all available intelligence and
information regarding (he tocation, surrounding ares, situation, involved persons, vehicles,
wiapons, cte. Command stafl will bricf tcam members as necessary,

Throughout the incident, the Team Comnmmancers shall be responsible for direcling and
coordinating the operational units of CRLST, The Team Commander shall be responsible for
tusking sub-units with assigned missions and approving operational plans.

The Teum Commander shall make provisions (o cnsure the ineident scene is contained and
1salated.

The Team Commander shall deiermine any special rules ol engagement and/or operational
directives and he shall advise al! subunits of those rules andfor directives and update personncl as
rules andsor directives are supplemented, amended o redacted.

A crisis nepotiator or tactical operator may be assignad 1o the TOC or Command Post to assist
Team Commanders with administrative functions.

Crd
Trd
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11.4  Taclical Operaticns

The Tactical Linit shall be responsible lor the execution of any mission of a tactical aature or
where there is a potential theeat or hazardous condition,  Additionally, the Tactical Unit shall be
responsible for executing any lactical intervention ncecssary lor the resolulion of the critical
incident.

Upon areival at the designated staging aren, Tactical Unil operators shall immediately eguip and
arm themselves and prepare [or factical deployment.

The delaull vadio communication channel for all Vactical Linit operators will be "SWAT {7
unless that channel is being used or unless another channel is assigned by the Team Commander
or his designee. Radio conununications will be conducted in "plain talk ™ Fach operator’s last
name will be his or her radio call sign. Radio wralfic directed (0 the Team Commander or ilic
Command Post will be dirceled to "Conumand™ vnless intended for a specific individual.

The Team Leaders (TL), Assistant Team Leaders (A1) and Squad |.eaders (51.) shall receive
thelr assigned mission from Command. TL's, ATLs and SL’s shall be regponsible for planning,
conducting imd leading lactical operations.  Tactical operators shall be responsible for camrying
out their individual assignments and their responsibilitics within theie respective team or
element.

Tactical unitl operators shall not normally self-deploy unless circumstances are such that an
emergency exists and delaying 1o oblain approval would create a substantial risk of injury to a
hostage, civilian or palice personnel.

Taclical unit operators who are required to wear body worn cameras by their agency’s policy
will do so. The camera will be activaled in accordance with that operator’s agency’s policy.
Requests for video footage will be forwarded to that operator’s agency. Nothing in this policy
shall require an operator to carry or use a body worn camera if thelr ageney dacs not have them
ar policy does not require them to do so.

11.5 Marksman/Ohserver Operations

Marksman/Ohservers (M/0O) shall immediately equip and arm themselves for deployment upon
arrival al the staping agea. M/O's will operate on radio channel “SWAT 1" unless otherwise
specified by the Team Communder or his designee,

The MY 1L, or A'TT. shall veceive a bricfing Trom the Team Commander. MY s shadl normally
deploy as soon as they arce ready and briefed. M/ s shall coordinate thelr deployment around
the target structure and oblain positions advantageous to their mission, The Team Commmdor
shall advise M/O7s of the rules of engagement and provide M/(Ys with operating directives.
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MY s shall be responsible for pathering operational intelligence; taking a well aimead precision
life saving shot to protect hostages, innocent civilians or police persumnel; and provide cover and
security 1o Laclical unit operators as they execute their assigned mission.

WO shall report Uir location to the TOC ag soon as possible after securing a suitable
position,

MY s who are required o wear body worn cameras by their ageney’s policy will do so. The
canicra will be activated in accordance with that operator’s agency’s policy. Requesty for video
foolage will be [orwarded 1o that operator’s ageney. Nothing in this policy shall require an
operator to cary or use a body wormn camera 10 their apency does nod have them or policy docs
nod require them o do so.

11.6 Crisis Negatiation {perations

Crisis Negotiation TInit members shall immediately teport o the designared staging arca upon
activation. The Team Commander shall brief the Crisis Negotiation 'eam Leaders as soon as
poszible, 'l'eam [eaders shall be responsible for planning, conducling and leading nepotiation
and inlelligence gathoring operations.

A Base of Operation shali be established for negotiations. Upon the commencement of
negotiations, this area shall be secured and access resiricled.

A Negotiation T'eam shall be established which will be responsible for communicating with the
suspect{s) and/or involved personis). "U'he following roles shall be assigned:

« Jeam l.eader and Assistanl Team Leader; shall supcrvise and oversee negotiation
opcrations. The Team Leader shall act as laison between the Negoliation Team and
the Team Commander.

e Primary Negotiator: the person responsible for direct communication with the
suspect{a} or other involved personis).

s Secondary Negotialor; shall monitor all negotiations with the suspect(s) or olher
involved persons, | lefshe shall also coach the primaty negotiator and be prepared to
tale over negodtalions in the event the primary negotiator is unahle L continue.

« Log Ofticer/Seribe; shall maintain a writien chronological fog of negotiation
activities. This shall include but is not limited to: demands, timelines, intelligence
information, threats, warnings, and other significant cvenls or statements, ‘Lhe Log
Officer/Scribe shall prepare and submit a written report to the Team Leader upon
conclusion of the incident.

An Tntedligence Team shalf be established which will be responsible for pathering, organizing
and disseminating available intclligence information to Command stafT and the Negoliation
Teum.
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Members ol the Intellizence Team may be assigned to interview witnesses, suspects, invobved
persons, hostages, ete. Additionadly, leam members witl also be responsible for liaison with the
host ageney Lo obtain photos, floor plans. maps, diagrams, computer records and any othet
infoemation and intelligence regarding the tarpel site/strueture, vehicles, weapons, suspects,
hostages, accomplices, etc. Team members will mainlain written notes. This team shall be
supervised by a TL or ATL. The TL or ATL shall be responsible for liaison with the Team
Commander and the Negottation Team Leader. The Intelligence Team Leader shall designate 2
{eam member 1o maintain and update information on the TOC white board.

The Support Services Team shall be responsible for setting up and maintaining all equipment
related to the negotiation and inlelligence gathering operations. The Support Services Team
shall be supcrvised by a Team Leader. The 'team lLeader shall liaison with the Negotialion
‘'eam, the [atelligence Team and Command sialll

Crisis Negotigtions 1Init members who are reguired 10 wear body worn cameras by their
apeney’s policy will do so. The camera will be activated in accordance wiih that operalor’s
agency’s policy. Reguests (or video footape will be forwarded to that operator’s agency,
Nothing in this policy shall require an operator to carry or use a body wormn camera if their
agency does nol have them or policy docs not require them to do so.

1.6 Air Sopport Operations

11.7  Operations Plans

Operations plans for critical ineidents shalt be fushioncd around # live pard Operations Order.
This plan may be wrillen or communicated verbally to sub-units dependent upon the
circumstances. The five part Operations Ovder shall define the Situalion, Mission, Exccution,
Lquipment & Support and Comumand, Control & Communications

‘Tactical Unit 'T'eam |eaders, Assistanl Team Leaders and Squad Leaders will be responsible for
developing operational and tactical plans. Team Commanders shall review and approve all plans
where feasible.

Cienerally, operationat plans shall take one of the following forms:

« Deliberaie Tactical Plans: There is sufficient time available to pre-plan the operslion
and to pather ali of the necessary resources to properly exeeute the mission. This type
of operation may involve a pre-planned search warrant, arrest warrant or a hostage
rescue. It may also include deliveries, surrenders, and cvacuations. These plans shall
he rehearsed where possibie.

«  Lmergency Mans: Emergency plans require the rapid deployment of available
resources. Limited preltminary planning is done to ensure the inilial deplovment of
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C.RES.T. operaiors. Additional planning is then conducted, it time allows, to carey
out the mission, tThe additional planning may be cul short 11 the siteation diclates
immuediale aclion by operators.

»  Contingency Plans: A pre-planned alternative designed to mitigate s failure or
unexpected circumstance encountered while exceuting a deliberate plan or emergency
plan. The pre-arranzed contingency plan will atlow for the smooth transition [rom
one plan to the other. Contingency plans may consist of lmmediate Action Dritls ora
desiphated plan to follow if @ prescribed circumstance iy encountered.

11.8 Pre-Planned Operations

C.RIS1, shall pre-plan operations when pussible. Although critical incidents such as
Barricaded Subjeets and Hostage Situations do not normalby allow for extensive pwe-planning,
the execution of Search and Arrest Watrants as well as Dignitary Protection allow for
considerable pre-planning.

When possible, C.R.ESE, shall formulale o writlen operations plan. Pre-planning for operations
shall be conducted by Team Commanders, 'IL s, A'V0L s and 81.7s, (See Appendix | - Operation
Planning {'emplate,)

CRLSE, shall be activated [or u pre-planned operation through the C.RE.ST. activation
procedures (Sec Appendix C). C.RLS L. Command shall provide member agencies with g
threat matrix to assist in determining 10 an arrest or scarcy wartanl service shouid be complered
by the team (See Appendix LY. The Team Commander may send an emergency notification
messags 1o icam members placing them on stand-by in anticipalion of a pre-planned operation.
When this oceurs, team members shall immediately report their availability for the operation to
their respective Team Leader,

The Team Commander shall meet with the bost agency Incident Commander or OTC and the
Investigating Officer and review any legal documents (Scarch or Arrest Warrants) pertinent to
the mission. Additienally, the Team Commander, 'TL's, AT s and 51.°s shall meel wilh the
investigating officer and or other involved porsons to revicw all available intelligence
inlormation,

A TL, ATL, and/or SL shall perform a drive-by scouwt/reconnaissanee of the target location where
feasible. Photos andfor video images of the location shail be obtained where passible For revicw
by tesmm members,

The wrilten operation plan may include the following:
= Situation, Mission, Fxecution, »  Available Intelligence (Suspects,
Eyuipment & Support, Command, Weupons, Vehicle's, cte.)
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Control & Communications {3-part Indtvidual and Team Assignmenis &

Operation Order) Ruesponsibilitics
e Warrani/Incident Summary »  Rules of Engagemenl/Opoerational
= Background Information Dircetives
«  Segucnce of Events v  Fvacuations
« Convoy Order »  Medical Lvacuation
+ Ruoute ol Approach + FEatry Point
«  Scouting Mission Resulls » Rchearsals
¢ Floor-plans «  Contingency Plany
« larget Structure Descriplion »  Weather Vorecast

Selected members of the Crisis Negotialion Unit may be activated to stand-by during a pre-
planned opeeation so that in the event the incident turns into a barricaded or hostage situation,
negotiators are already available on scenc and carly ncgotiations are possible.

A team briefing shall be conducted prior to the mission, at which time 1eam Commanders and
TL's shall assign sub-units and operators Ltheir mission and responsibilities and intelligence
information shall be revicwed., Where feasible, rehezarsals shall be condueted prior 1o misston
execution.

1.9 After-Action Report

The Team Commander shall assipn a tean member to complete s written Aler-Action Report
(AAR) immediately following the conclusion ol a critical incident or preplanned mission.
Where possible the AAR author shall be from the host agency of the incident. This dosumaent
shadl setve as the primary documentation of CRES.T. s activities related to the incident.

This document may contain the following but is net linuited 1o date, ime and location of
incident; type of incident; host agency incldent case number; a roster of all C.R.E.S.T. personnel
and their assignmoenis; initial complaint information and hosl agency rosponsc; a nission
summary, how the incident was resolved; statistical information; property damuge; injurics;
weapons deployed; use of foree; a chronological Hsting of the order of cvents; and an analysis of
positive and negatives aspeets ol the incident. Any recording made by u body worn camera must
be noled i the AAR. (See Appendix F— Aller-Action Report Template)

The Team Commander may request any CRES.T. lcam member complete a supplernental
report regarding that member's personal actions or ebservations during the inciden.

Initial plans, maps, diagrams, photos, floor-plans, incident reports, intelligence mlormation,
negotigtion records, supplements, or any other document(s} gencrated or obrained as a result of
the incident, may be attached and retained with the AAR,
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The written AAR will be submitted to the Team Conunander for review and approval within 10
days {vullowing the incident. ‘The |'eam Commander may extend this due dale a1 his discretion.
L pon review and approval, the AAR shall be retained with C.R.L.S.L reconds.
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SECTION 12 - OPERATIONAL DEPLOYMENT PROCEDURES

12.1  Depleymeni of Pofice Caning’s

A police canine team shall consist of a specially trained and certilicd canine and police
officer/handler. The deptoyment of C.R.ES.T. Tactical Uinit operators who are assigned police
canines shall be preferred over non C.RE.S.T. canine lcams. Inthe evenl s C.RLST. canine
teamn 15 unavaituble, preference shall be piven to canine teams who are tactically trained where
possible. Canine teams shall operate under the dircetion of'a TL, ATL or 8L during C.REST,
TIIEEICHTE.

Caning eams may be deployed during a eritical incident to perlorm several taclical lunctions
including but not limited to:
+ Tracking
= Rearches {huilding and arca scarclics)
Crowd Control
Perimeter security
s Apprehension ol suspects

*
¥

When a canine team is deploved Lo conducl a building scarch. a verbal warning shall normalty be
given prior o entey unless it is tactically undesirable or not feasible.  The warning should be
announced in a lowd clear voice, identily the police presence and indicate the intent to deploy the
canine. A reasonable tine to comply shall be allowed before deployment.

The deployment ol all canine tcams during a critical incident shall be documented in the aller-
action report. Whete a police canine bites or otherwise trnjures any porson, medical aid shall be
rendered s soon as possible, Any bite or injury resulting from the deployment of’a canine shall
be recorded in the after-action repori, including e circumsiances, nature ot all injuries and
medical aid rendered.

Nothing in this policy shatl prevent canine handiers from documenting the deployment of their
police canine according t their vwn agency’s policy.

12.2  Beployment of Chemical Agenis

C I EST. shall use the following chemical agents;
v Olcoresin Capsicum (OC)
o Orthochlorebenzalmalomo-nitrile (C8)
» llexacheloroethanc (HC or smoke)

Where possible and feasible the depioyvment of chemical agents shal be pre-planned and pre-
approved by the Team Commander.
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Chemical agents may be used [or be following tactical purposes but is not limited to:
¢ Space denial (Preventing or limiting a suspect’s area of movement}
« liprocing suspect(s) oul of a struciure
= Localing suspoct{s)
s Crowd control
s Ohscurant {HC smoke)
= Dislraction ot diversion

Tactical Un# operalors that have completed training in chemical agents will be responsible [or
planning the deployment of chemical agents. This includes but is not limited to determining the
apptopriate agent, the amount of agent, the delivery methad and personal decontaminalion
procedures. This plan shail be approved by the Team Commander. Chemical agents may be
delivered by any Tactical Unit operator traimed to operate the specilic dolivery system.

The amount of chemical agent deployed wilt be that wmount which is reasonably believed to be
necessary o accomplish the intended purpose,

Chemical agenls may be delivered by firing long-range projectiles, hand thrown grenades,
arenades fixed to a pole or with volume dispensers. [[ pyrotechnic dispersal systems are wtilized,
the oeal fire department shall be notified and staged near the incident scene.

All Tactical Unil operators will be issued and fit tested annually with an Air Purifying Respiratos
(APR) to protect against chemical agents. All Tactical Unit operators shall have their assigned
APR on their person during all tactical operations unless otherwise authorized by the Team
Commander or his designee,

Chemical Agent Deployment:

o Prior L deployment of chemical agents and when teasible, notilication o police
andl emergency personnel on scene shall be given notice to avoid unneeessartly
exposing unprolecied personncl to the agents.

» An cvacuation of citizens from the aflecled area should be accomplished to
prevent contamination ol uninvolved persons.

«  Emergency Medical Serviees {1iIMS) shall be notified and staged near the incident
SCENE,

« Announcing Lhe use of chemical agents is neither required nor prohibiled.

s Chemical musitions shall not be divectly [ired at persons cxeept under
circumstances where deadly loree ts justitied. Chemical manitions shoudd be
fired using & trajectory 1o minimize injury to persons instde a structues,
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I*ost Deplovment:
« Aol call and wellness check should be made of all ‘I'actical Unit operators.
o A buiiding and area search should be made [or persons who may be injured,
hiding or lett behind.
«  All &xpendad chemical munitions shall be collected and accounted [or,
s Pursons exposed to chemical agents shall be provided with decontamination
asgistance and if necessary evalualed and reated by EMS.

Tactical Linit operaters may deploy chemical agents where an cmerpeney exists and officers or
thied partics would be subjected and/or exposed to imminent physical harm by delaying such
action to obtain authorization.

1he use of chemical agents during a tactivat operation shall be documented in the After-Action
Eeporl.

This scetion docs not apply to deployment of handheld size Personal Defense Spray (PTIS)
chemical agents.

2.3  Deployment of Noise-Flash Diversionaiy Devices

Moige-lilazh Diversionary Devices (NFDIX s) are brw explosive, less lethal, mechanical devices
thal upon imitiation cmnit a loud noise, bright Hght and heat. NIFIY's are also commemby referred
to as “I'lashbangs.”

NEINY s are normally deplayed to distracd or divert a suspeel’s altention or briefly disorient a
suspeel. The deployment of NEDD s may be considered whenever the use ol a less lethal
diversion would facilitate entry, enable arrest andfor potentially reduce the risk of injury.

All Tactical Unit operators shall complete initial treining in the sale and proper deployment of
NFDN's and shall demomstrale prolicicncy in this skitl, Thereafter, Lactical Unit operators shall
receive annual releesher training related to NIFDD deployment.

Whare possible and feasible the deployment of NFEDTY s shall be pre-planned and pre-approved
by the Team Commander. Tactical Unit operators may deploy NEFDLY s where an emergency
exists and oflicces or third parties would be subjected and/or exposed  imminent physical harm
by delaying such action Lo oblain authorization.

NI’z may be hand thrown, launched or initiated on a pole. Whenaver possible, NIF1NY 5 shall
be deployed to an area visible to the deploying officer. NFDD’s shall not normally be deploved
under the following conditions:

v  Dirup laboratories

o Lxplosive or flammable environments

»  Elderly persons or children arc present or in close proximity
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A portable (ire extinguisher shall be readily accessible whenever WI'DIY s are likely or expacted
“to be deploved. All expended NFID3's shall be recovered by Tuctical Unil operators and
accounted [or,

The deployment of all NITYY s during a tactical operation shall be documented in the Aller-
Action Report.
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SECTION 13 - TACTICAL EMERGENCY CASSUALTY CARE

The C.RLS L, T'eam, in colluboration witli the Ambulanee Serviee of Manchester (ASM) shall
select, Lrain and assign team members and/or ASM Paramedics 1o the position of Tactical Medic.
C.RHS1, and ASM shall maintain at lcast 4 Tactical Medics, with one being designated as the
Medic Team Leader (MEL).

The purposc of Tactical Hmergency Casualty Care (TECC) is 1o provide rapid and potentially
life saving interventions 1o police officers, citizens, and suspects who have been imjured during
siluations that have necessitated the use of C.RIES.T. A poal of'the TECC program is fo extend
medical persvmmel inlo situations to provide basic and life saving emergency care where il
olherwise would be unavailable through traditional means and response. The intent of this
ohjective is Lo improve suevival by providing early treatment and supporling rapid cxiraction of
severely inured people during Laciical operalions.

Additionally, C.R ES.T. recognizes thal laclical training is often vigorous and physicalby
demanding as well as potentially dangerous. A secondary purpose ol the Taclical Medic shall be
to monitor O RE.S. T, operators during both tactical operations and training and to advise the
Team Commandet(s) of potentially harardous health or cnvironmental conditions,

Each C.R.ILS.T. team member shalt complele an Operator Medical Survey (See Appendix IC),
‘This imventory shall document udorimation pertinent to an individual team member’s medical
treatment, including but not limited to: allergies, medications, existing medical conditions, ete.
These records shall remain confidential and shall be aceessed only by the Tactical Medies, Team
members shall update these records as relevant (o Ltheir changing health. Records will be
destroved when operators leave the team.

A copy of the Operator Medical Survey will be laminated and placed in the operatos’s individust
first aid kit (TFAK) for immedlate aceess by medical providers.

£3.1  Tuetical Medic Selection & Training

C.R.E.S.T. Tactical Medics shall be selected by the Team Commander, ‘The Team Commander
shall comsider an Operator or ASM Paramedic's experience, dedication, tactical skiil, and
claracter when selecting individuads for this position.

Candidates scleeted as Taetical Medics shall meet the following requirements:
1. D3e assigned full duly status as & Tactical Linit operator or be Tull iime employees of the
Ambulance Service of Manchester (ASM).
2. Maintain minimuwm ceriification by the State of Connecticul as an Emergency Medical
Technician (EM ) for eperators or be leensed as a Paramedic (MT-1) for ASM
candidates. Paramedics musi additionally hold certification in Advanced Cardiac Life

a4 POLICY MANUAL



CAPITOL REGION EMERGENCY SERVICES TEAM

Support (ACLS), Basic Cardiac Life Suppori (BCLS), and Pediatric Advanced Life

Support (PALSY.

Paramecdics must have 2 minimum ol 2 years of medical controd and be in good standing

with ASM and their sponsor hospital.

4, Paramedics must be efigible to obtain a CT pistol permit. 1f they do not already bold a
I pistol permil Lhey must do so with in a time period determined by the Team
Commander.

L

PFrior 1o deployvment as a Tactical Medic, candidates shall allend and complete the Counter
Narcotics and Terrorist Operational Medical Support (CONTOMS) EMT- Tactical Provider’s
course of its cquivalent, ASM Tactical Medics must complele a weapons safety course provided
by a C.R.H.5.T, firewrms insLrueclor,

ASM candidates shall complete a scleetion process including the physical fitness Lest, an oral
board interview, and background check,

The 'I'eam Commander will seleel a Medie Team Leader (M1} from the active Tactical Modics,
The MTL will be responsible for assisting the commanders and team leaders will allocation of
medical resources, They will also be the liaison between C.R.E.S.T. command and local EMS.

At least once per year, all Tactical medics must pass a Qualifications Standard Test (Appendix
M) that includes a variety of tactical medical siuations.

POLICY MANUAL 45



CAPITOL REGION EMERGENCY SERVICES TEAM

13.2

TECC Eqguipment

Tactical Medics shall be responsible for maintaining emergency medical equipment nocessary 1o
treat and stabilize lie threatening injurics that are likely w0 occur during tactical operations.

Tactical emergency medical cquipment shall be divided into 2 cateporics. ‘The first tvpe of
equipment is carried by the Tactical Medic during hoth wetical operations and fraining
{(Appendix W), The seeond type of equipment is kept on designated CR.LSL. vehicles and are
used once the injured individual(s) isfare broughl i a saler environment {Appendix O).

13.3

Tactical Medic Deployment

‘Tactical Meadics shall be deploved al the discretion of the Team Commander or his designee,

Tactical Medics shall be responsible [or the [pliowing:

46

Cvaluating and treating medicat emergencies to police officers, citizens and suspects
located in “hot”™ or “warm™ zones during a tactical operation,

Transfer paiient care to local EMS once in the “cold™ zane,

Aszigt in planning and executing rescue and evacuation operalions of injured persons,
Conducting remote medical assessmenis,

Completing a Medical Threat Assessment {(M1'A) for gl tactical operations,
Monitoring RES.T team members Tor medicel [iness during metical opetations and
training {i.e.: dehydration, heat and cold related cnergeneics, fatipue, chemical agent
cKposure, €.,

Acting as Haison belween local emergency medical peoviders and Team Command,
Advising the Team Commander{s) on the severity and urgency of injuries to palice
officers, citizens and suspecls,

Assist in preparing & decontamination plan for persons exposcd to chemical agents as
well as evaluate and treat personnel exposed to chemical agents.

Provide medical advocacy lor injurcd tcam members.
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SECTION 4 - EXTLOSTVE BREACHING

The C.R.E.S.T. Team shall sclecl, traih and assipn tcam members to the position of Cxplosive
Breacher,

Lixplasive breaching refers to the deployment of a precision explosive charge 1o defeat barriers
which provent unabated access to a structues or vehicle, Ixplosive beeaches are intended to
allow a tactical team to make rapid entry, defeat fortilied and retloreed structures or minimize
the amount ol time 4 tactical team may be expased to hazards at a breach point.

Lxplosive breaches may be used for, but are not limited to:
« High Risk Warrant Service
* Hostage Rescues
»  Baricaded Suspects
o Aclive Shooter Siuations

Targels which may be breached with explosive charges include but arc not limited to:
* Doors
»  Windows

o Waulls
e  Floors
s Roofs

‘The use of explosive charges shull be suthorized by the CREST. Team Commander.
Explosive Breachers shall advisce the C.R.E.8. 1. Team Commander regarding the feasibility,
reliabiiity and risk agsociated with deploying an explosive charge.

14.1 Explosive Breacher Selection & Training

C.R.E.S.T. Explosive Breachers shall be selected by the '(eam Commander, "The Team
Commander shall congider an operator’s expertence, dedication, tuedical skill, and characler
when selecting individuals lor this pesition.

Candidates selecled as Explosive Breachers shall meet the following requirements:
1. Bc assigned full duty status as a Taclical Unil operator, and
3 Attend a2 minimum of six {6) training sesgions annually for Explosive Breachers,
including five expiosive charge initiations.

Prior Lo deployment as an Bxplosive Breacher, candidates shall artend and complete 4 recognized
course in explosive breaching and explosive handling. This course should include: procedures
ior safe handling of explosives; window, door and wall breaching techniques; targel analysis,
live charge construction and deployment exercises.
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The C.RLES.T. Tactical Unit shall train s minimum of eight (8) hours annually on explosive
hreaching techniques, wilh at feast four {4) hours dedicated to live charge exercises. lixplosive
breaching training may be integrated with other related topics including hostage rescuc, manual
breaching, diversions, reconnaissance, cte. Dxplosive Breachers shall act as Safety Officers
during live charge initiations.

‘The T'eam Commander will uppoint a “Master Explosive Breacher™ from the active cxplosive
breachers to oversee the explosive breachers and to maintain the associated equipment.

142 Explosive Breuching Operational Procedures
14,2.1 Pre-Deployment

Where [easible, a pre-deployment reconnaissance of the target(s) shall be conducted by an
Fxplosive i3reacher or other suilably trained tactical operawor. The reeonnatssance will assist n
the desien and construction of an appropriate charge and identify any other operational issues
related to safety or charge placement,

Lxplosive charges shall rot be used i environments or siluations whete hazardoos materials or
escaping Nammable pases arc present or there is a risk of a secondary explosion,

Explosive charges shall be designed and constructed to reasonably accomplish the desired effect
for a given target. The size, composition and placement of Lhe charge will be dependent on the
Latgal,

A minimum of two (2) xplosive Breachers shall be on-scene for the construction of explosive
charges, Explosive Breachers will work collaboratively to ensure proper charge construction and
shall indepemdently verity charge caleulations. Two (Z) Explosive Breachers need not be present
at the breach point for initintion ol the charge.

14.2.2 Operational Deployment

‘The Lxplosive Breacher will brief ali team members regarding the minimum sale distance, over
pressure und salv stacking distance. Lxplosive [reachers will coordinate the movement to the
breach point and placement of the charge with the element Team Leader.

Explosive Breachers will transport, place and initigte charges at the breach point. I necessary,
other team members may transport and intitale charges under the close supervision of an
Explosive Breacher. At no time shall any team member carry more Lhan one explosive charpe on
their person during an operation or training cyent.

When an explosive breach is authorized by command, the Explosive Breacher initiating 1he
charpe will have overall control as to when or il the charge is initiated considering safety and the
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mission. Prior 1o iniliating the charge, the Lxplosive Breacher will visuably verify all team
members are in proper position.

14.2.3 Poast-Deplovment

Upon completion of any operation where an explosive charge 1s utilized, atarpet analysis will be
conducted. The analysis will include examination of the target and swrounding avea.

All damage, both intendad and collateral will be pholographed or video taped where feasible and
recorded in the After Action Report.

ff circumstances permil, the arget door should be removed to prevent reconnaissance and
countermeasurs development.

Explosive Breachers will maintain a written “shot log™ record ol all live explosive breaches both
operationa] and iraining. This record wilk include at a minimum: date of charge, target
composition; type and amount of charge uiilized; clloctivencss and name{s} of [xplosive
Breacher(s} responsible for charpe. This record shall serve as a reference database for
construction of future charges.

14.3 lxplosive Breaching Equipment
o Class 2 Lixplosive Magarine
s Class 3 Explosive Magasine “Day
Box”
»  Detonating Cord
= 5heel Explosive
« Blasling Caps
o Initiating Devices

= Shotgun Primers

« Breacher's Tape

s Prop Sticks

e Water hottles/bags
s Measuring dovices
e 5 Callon Water Can
s ‘Tools

The Master Lixplosive Breacher will maintain an inventory of all explosive materials and
mainiain records of all cxplosive uses. These records shall be maintained in accordance with
ATF puidelines.
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SECTION 15 ~ UNMANNED ALIRAL SYSTEMS

The C.B.LESL. Team shall sefect, train and assign team members o ihe position of Explosive
Breacher,

Explosive breaching refers to the deployment of a precision explosive charge to defeat barriers
which prevent unabaled access 1o a structure or vehicle. Lxplosive breaches are intended to
allow a tactical team to make rapid entry, defeat fintified and reinforced structures or minimize
the amount of lime a factical team may b cxposed to hazards at a breach point.

Explosive breaches may be used {or, but are not limiled 10
v Hich Risk Warrant Service

» |lostage Rescues
»  Bamricaded Suspests
o Active Shooter Situations

Taraets which may he breached with explosive charges include but are not limited to:

»  [Doors
o Windows
s Walls
»  Flooes
+  Roofs

The vse of explosive charges shall be authorized by the C.RE.S.T. Team Commander.
Faplosive Breachers shall advise the C.R.E8.T. Team Commander reparding the feasibility,
tcliability and risk associated with deploving an explosive charge.

14.1 Explosive Breacher Sefection & Training

C.R.LSL. Lxplogive Breachers shall be selected by the Team Commander. The Team
Commander shall consider an opoerator’s cxpericnce, dedication, tactical skill, and character
when sefecting individuals for this position.

Candidates selected as Explosive Breachers shall meet the following requirements:
3. Be assipncd full duty status as a Tactical Linit operator, and
4. Attend a minimum of stx {6) training sesstons annuaily for Explosive Breachers,
including live caplosive charge Initiations.

Prior io deployvment as an Explosive Breacher, candidates shall attend and complete a recognized
course in explosive breaching and explosive handling. This course should include: procedures
for safe handling of explosives; window, door and wall breaching technigues: target analysis,
tive charge construction and deployment exercises,
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The C.R.ES]T, Tactical Unit shall rain & minimum of cight {8} hours annually on explosive
breaching (cehniques, with at least four (4) hours dedicated to live charge exercises. Explosive
hreaching training may be integrated with other related topics including hostage rescue, manual
breaching, diversions, reconnaissance, ete, Explosive Breachers shall uel as Salely Ollicers
during live charge iniliations.

The Team Commander wil appoint a “Master Lixplosive Breacher” from the active explosive
breachers to oversee the explosive breschers and 1o mainlain the associated cyuipment.

142 Explosive Breaching Operational Procedures
14.2.1 Pre-Deployment

Where [casthic, a pre-deployment reconnaissance of the target(s) shall be conducted by an
Fxplosive Breacher or other suitably trained tactical operator. The reconnaissance will assist in
the desipn and construction of an appropriate charge and identify any other operslional Jssues
refated to safety or charge placemeni.

Explosive charges shall not be used in environments or situations where hazardous materials or
escaping ftammable gases are present or there 1y a risk of & sceondary explosion.

Lxplosive charges shall be designed and construeted (o reasonably accomplish the desired effect
for a given targed. The sizc, composition and placement of the charge will be dependent on the
target.

A minimum of twao (2) LExplosive l3reachers shall be on-scene for the construction ol explosive
charges, Fxplosive Breachers will work collaboratively to cnsure proper charge construction and
shall independently verity charge calculations, 'wo (2) Fxplosive Breachers need nol be present
at the breach point for initiation of the charge.

14.2.2 Operational Deployment

The Lxplogive Breacher will briel &1l 1cam members regarding the minimum safe distance, over
pressure and safe stacking distance. Explosive Breachers will coordinaie the movement to the
breach point and placement ol the charge with the clement Team |.eader,

Lxplosive Breachers will transporl, place and ingtiate charges at the breach point, If necessary,
ather team membees may transport and initiate charges under the close supervision of an
Lxplosive Breacher. At no time shall any lcam member catry more than one explosive charge on
their persom during an operation o raining event,

When an explosive breach is authorized by command, the Explosive Breacher initiating the
charee will have overall conlro] as (o when or it the charge is initiated considering salely and the
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rission. Prior to nitialing the charge, the Explosive Breachor will visualty verily all weam
members are in proper pasition.

14.2.3 Post-Deploy ment

Upon completion of any operation where an explosive charge is utilized, a target analysis will be
conducted. The analysis will include cxamination of ihe tareel and surroundig arca.

All damage, both intendad and collateral will be photopraphed or video taped where feasibic and
recorded in the After Action Report.

If circumstances permit, the target door should be removed to prevent reconnaissance and
coulttermeasure development.

Explosive Breachers will maintain a written “shat log™ record of all live explosive breaches both
operational and training. This record will include sl a minimum: dale o chatge, targel
composition; type and amount of charge utilized; sffectiveness and name(s) of Explosive
Breacher(s) responsible for charpe. This record shall serve as a reference database for
construction of future charges.

14.3 VEsplosive Breaching Kquipment
o  (lass 2 Bxplosive Magazine
+ {lass 3 Fxplosive Magarzine “Day
Buox”
s+  Detonating Cord
»  Shest Explosive
s Blasling Cups
= Initiating Devices
+ Shotgun Primers

=  Breachuor's Tape

+  Prop Sticks

s Water bottles/bags
»  Measuring devices
o 5 Gallon Water Can
+ Tools

The Master Lxplosive Breacher will maintain an inventory of all explosive malerials and
maintain records ol all explosive uses. These records shall be maintained in accerdance with
ATF guidelings.
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Appendix A — C.R.ES.T. Agreement

CAMITOL REGION EMERGENCY SERVICES TEAM
CREST

MUTUAL ATD COMPACT ADDENDUM

I Pursiuam w Section 7-277e of the Copmectitn Cronerid Stanuses. amd 20 gn Addenehiinm
o the Munisl AWE Cianpeet  (he wodersignnd represeniniives, scting o e agent for (ben
risdictions, agree o comunit e assigned CREST persoanel and squipmest 1o e

municipalities participating in the regiomsl CREST initistive in sccondance wath (e
CREST Purpose s Proosdures sitached besero and us iy be amendesd

1 Fach pamcipating omnicipality agrees 10 comunil sssigned personnel 10 sictoen Do
af monthdy training

1 Lach muicipatity agrees 0 bear (e initial cost ol ouliitig assipoed personael @il
4. Hach psricypatng mumcipality agrees (o mike s good fuith cffont 1o sppoprigie i
share of pecessary fscal resources o support the CREST indbative (f purposes of
..lll.ur_-u E LA 5% il 1AL

it

Eaat Wiy i




Appendix B - C.R.E.S.T. Organization Chart
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Appendix C - C.R.E.S.T. Activation Procedure

ACTIVATION PROCEDURE

The Capitol Region Emergency Services Team (C.R.E.S.T.) responds to critical
incidents occurring within the jurisdiction of the member agencies, including:

Barricade Situations
Hostage Situations
High Risk Arrest or Search Warrant Service
Dignitary Protection
Active Shooter/Sniper Bituations

or

*Any incident requiring resources unavailable within the member agency where
there is an increased level of threat to police personnel or the public.

The Officer-in-Charge (OIC) of a member agency or his designee is authorized to
activate C.R.E.5.T. to respond to any of the above critical incidents.

TO ACTIVATE C.R.E.S.T.

1. Notify a C.R.E.5.T. Team Commander by telephone.
(See Contact List — Page 2)
or
2. [f an incident is an emergency involving active violence, the
OIC is authorized to initiate team activation directly by
contacting:

Glastonbury Police Department Dispatch at (860) 633-8301
(Primary)

South Windsor Police Department Dispatch at {860) 644-2551
(Secondary}

Noter Once the Team Commander has been noiified, he will defermine what
resources are required and initiate team aciivation via the Everbridge
emergency notification sysiem.



Appendix D — Physical Fitness Standards

Physical Performance Examination

Score Sheet

Capital Region Emergency Service Team Pg :

Name: ate:
Gender: Male & liemale O Age Weight
Lvent T s0%Target | Pass/Fail Initials

1. Sit-ups

2. 51 and Reach

3. Push Tlps

4. 1 ¥ Mile Run

ACCEPTANCE QF SCORES

1 certify that to the best of my knowledge the above scores are correct.

Fitness Specialist Candidate
AGL/SIEX, TEST
MALE | SIT-UP | SIT AND REACH | PUSHCPS | 1% MILE RUN
2029 I 17.5 33 1218
30-39 a6 16.5 27 12.51
406-49 3l 15.3 21 1353 _
50-59 26 145 15 1455
FEMALE SIT-UP | SIT AND REACH | PUSHLUPS | 1% MILL RUN
2029 s 2010 % 18 14:55
3030 27 1490 SRE 15:26
40-49 22 188 151t 16:34
50-59 17 17.0 1729




Appendix E — Marksman/Observer Qualification Course

Cueurse of Fire:  Marksman/Obscever Qualification Course of Fire

Equipment: Procigion scoped ritle & 10 rounds of duty ammunition,

Murlksman/Observer Qualification Conrse

Stage: | Distance: |- Rds: 550 Time: B G| o R
1 100 yds, 1 No Limit | [Ir:'rid hm:e RE‘mt at ski mask target, firing at smaller
X . : Tum, deld[l 1LimmpmnuptmlmnCm,l-.,mrg;,l .................
Ntarts limer starts on first shot.

" 75 vds 3 - Prone position. Rounds fired on hostage taker with

3 = Y. ski mask. (Failure il vound hits riendbv/hostage).

4 50 yds. L . SeaFed, kneeling or squatting, Round must hit in

designated cromal vaull
5 25 ys. | . standing. Round must hit in designated crantal
vauil.

6 100 s L Time Position of shooter’s cheice. Round must hit in

yus. Stops desipnated cranial vault. Timer stops after last shot. :
Tuotul 10 4 Min.
Notes:

s [firearms and range sulety is a4 must.

» Reloading decisions are up to the shooter.

+« A “Coach” will run along stde shooter to carry gear, ammo and remind shooter ol course

of fire.

= The shooler must show proficichey at every stage of fire,

s If a shooter fails any ona stage, they are required o re-shool Uil stage

¢ After three attempts the entire course of [ire wust be re-Ared.



Appendix F — Core Training Competencies

Firearms
Liandgun 3 Quarlerly
Rifle/Subgun 1 Cuarterly
" Scoped Rifle (M/O's) 10 Quarterly
Cow Taaht (Famdgan & Subgam) e TS R
APR — Gas Mask {Handgun & Subgun} f Annual
live l'ire Shoothouse 2 N/A
Tactivs
Tactical Movement & Entry 4 MN/A
____________________ Balistic Shicld 2 NA
Bus Assaults T NA
Vehicle Assaulls L NiA o
llostage Rescue Tactics 4 NiA i
159 lntegration I N/A
Breaching/Explosive Becaching p N/A
Scenario Based Training
Mini-Missions 2 N/A
Training Missions (with Crisis 2 MiA
MNegotiators) b e l
Sk
: Delensive Taclics 1 N/A
Chemical Agenis 1 N/A
Diversionary Deviees l Apnual
|.ess bethal Munitions ! Annual
Tactical Casualty Combal Care | N/A
TASLR L Annual
Physical Fitness 'l'est 1 Annual
Legal Update/Use of Force L. N/A




Coarse of Fire:

Appendix G — Firearms Qualification Course

C.R.E.5.T. Hindgun & Rille/Subpun Qualilication Coursc

LEquipment: Hundgun, magazines, 32 rounds handgus ammunition. cille or submachine
pun, magazines 28 rounds rifle or sub-gun ammunition, tactical vest, helmet,
holster aind bell, ¢ye and car protection.

Farget: CT B60O with CM-3
Handgun QGualification Course
“Stage | Distince - Rds: ] Repeat: DR
1 3 vds, 1 4% Standing, 1 head slmt on camimand
2 7 vds. 3 % Standing, 2 body and 1 head on command
7-10 vis. 2 While moving from 7 yds. to 1 vds,, 2 body
3 10-7vds 2 lx While moving from [0 vds, 10 7 yds., 2 hody
7-10vds 2 While moving from 7 yds. to 10 vds,, 2 body
A 10 vds, 3 2x Standing, 2 body and 1 head on eommand
- Standing, [ire 2 sirong hand only, perform a one
? 15 ¥ds. 4 I handed reload, fire 2 rounds,
& 20 yds, 4 1x Position of shooter's choice. 4 rounds on command
Total 3

Rifle/Subgun Qualification Course

Stape | Distance [ iRdsl o ree
1 T0yds. 3 Flrc 3 munds imm pmnc position.
2 lyds. | 3 Fire 3 rounds from knecling position,
3 30 yds. 3 : Firc 3 _r@_y;;_njs,__i_mm scated position.
4 H) vds. 3 Fire 3 rounds from squalling posilion,
5 1530 vds 3 Fire 3 rounds while mmlng forward lrom 20 vds o 15 vds.
R . Fige 3 rounds while moving back from 15 :,cfs to 20 vds.
6 |5 yids. | 2v,2p (4} i Fire 2 rounds, wransition to sccondary weapon and fire 2 rounds
1 Start facing lelt, tarn and Gre | round.
7 13 yds. ! Stard facing tizht, turh and fire 1 round.
1 Start facing rear, iwm and fire | round.
e L0 vds. 2 lire 2 rounds to the head.
g L0 yds. 3 | Hire 3 rounds, controlled burst,
Total 3

Pasxing score for each course of fire is 96% (27 hits requived) The diameter of the round
must break rhe cuter boundary fne of the CM-5 scoring ureu.
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Appendix H — Table of Equipment (Cont.)




Appendix 1 — Operation Plan Template

CAPITOL REGION EMERGENCY SERVICES TEAM
Operation Plan

Incident Information
Date: 0
Time: o
Location of Incident;
Type of Incident: Hostape

Host Agency Information
Ageney: Cromwell 'olice Department
Case Number:
Incident Commander:
Investigating Qfficer:

Operations Order (Summary)

Sitnation:

Mission:

Fxecntinn:

Equipment & Resonrees:

Cominand, Control & Communicuation:



Appendix 1 — Operation Plan Template {(Cont.)

CAPITOL REGION EMERGENCY SERVICES TEAM
Operation Plan

Background Information & Intelligence

Invesligalion Semmary:

Suspects/Targcts:

[} Photos

[} Criminal History

[} Arrest Warrants: [ Yes {Felony) [ ] Yes (Misdemeanor) [] None
[T Weapons: [ ] Fircarms [_] Knives/Edeed weapons { ] Other

[] Gang Affiliation

Uninvobved Parties:
[] Children Present
[] Glderly Present

YWeapons:

Mission Execution
Sequence of Events:

Convoy Order:
Route of Approach:
Announcements:

Entry/Assault:
I*’rimary Breach Point:
Biversion/Distraction:
Porting:
Gas Plan:



Communications:
Appendix 1 — Operatlion Plan Template (Cont.)

CAPITOL REGION EMERGENCY SERVICES TEAM
Operation Plan

Contingencies

No Bang {NFDL) Failure):

No Bang {Hacard):

secondary Breach Poind:
Tertiary Breach Point:
Man-Down/Medical Evacuation:
Shaots Fired:

Approach Compromise;
Alernate Approach Route:
Communications Compromisce:
Sniper Shot:

Vehicle/ APC Failure:

Medivac Factlity {Primary):
Medivac Route (Primuary):
Medivac Factlity (Secondary):
Medivac Route (Sceondary):
Chemical Munitions Deplovment:

Assignments

Command Post:
Enfry/Assanlt Team:
Perimeter Team:
Marlsman Observers:

Suppoert Persenncl:



Appendix I - Operation Plan Template (Condi.)

CAPITOL REGION EMERGENCY SERVICES TEAM
Operation Plan

Scouting Reconnaissance

Location of Strucéure:
Boors:
Location:
Type of Doors:
L.ocation of Hinges:
Lucks:
Bars;
Windows:
L.ncation:
Type of Windows;:
Sizos:
Bars:
[] CCTV Surveillance:
[ ] Motion Lights:
] Alarm System:
[ ] Dogs:
[] Fences/Obstructions:
[] Lovk-vuts:
[ ] Booby Traps:
L] Photos of Target Location
{ 1 Video of Target Location
{ ] Aerial Surveillance/Fly-over
{ ] Floor-Plans

] vehicles:

Review & Approvals:
I'repared by: Date:
Approved by: — Date:
Approved by: . Date:

Approved by: Date:




Appendix J - After Action Report Template

After Action Report

Incident EInformation
Date:
Time:
Location of Incideni:
Type of Incident: Hostage

Host Agency [nformation
Agency: Cromwell Police Department
Case Number:

Incident Commander:
Investigating Qfficer:

C.R.E.S.T. Personnel and Assignments
Tacticul Command Fost:
Marksman/Observers:
Inner Perimeter Team:
Eniry Team:

K-9 Teams:



Appendix J - After Action Report Templale (Conl)

CAPITOL REGION EMERGENCY SERVICES TEAM
After Action Report

Initial Complaint & Response:

Location and Method of Entry:

Mission Snmmary;

Incident Resolution:



Appeandix J - After Action Report Template (Cont,)

CAPITOL REGION EMERGENCY SERVICES TEAM
After Action Report

Statistical Inlformation/Results:

Male Femalo Adukt Chitd
Suspoets
Hostuges
"mvitﬂirq:_i____
Other
YesiNo Number

Team | [ JYes[ [No
Suspecls Q Yes Q Mo
Team | [] Yes[ ] No

Shots Fired -——

injuries | Suspects | [ ] Yes [ ] No
Othey H Yes E No
Team Yes| [ Mo
Futulitics Suspects | [ | Yes[ | Ne

Other | [] Yes[ I Ne
Doots | [ | Yes[ ] No
Forced Entry Windows | || Yes %Ng
{ther g Yes _.Hﬂ.

Bircarms | [ ] Yes[ [Ne_ |
Weapons Fdged Weapons | [ Yes [[] No
Recovered Iixplosives [T ves[ | No
Othet | [ 1Yes[ | No

mpact Projectile [} ves [ ] No

Taser i | | Yes| | No

Lcss.Lﬁha] Chemical Agents | [ JYes[ INe |
Used K¢ i [ ]Yes[ INo
Other | [ JYes[ | No
Nuareotics Recovered g Yeu E ™o
Distraction Device Deploved g Yy %ND
Body Worn Camera Used [ives[ | No

Property Damage:



Appendix J - After Action Report Template (Conl.)

CAPITOL REGION EMERGENCY SERVICES TEAM
After Action Report

Order of Events: (Approximate Times)

55 Time Action

Debricfing:
Positives:

Negatives:

Review & Approvals:

Prepared by: Date:
Approved hy: Date:
Approved by Date:

Approved by Date:




Appendix K — Opcrator Medical Survey
CAPITOL REGION EMERGENCY SERVICES TEAM

Fmergeney hMedical Technivian — Tactical
IMERGENCY MEDTCAL TNFORMATION FORM

Mames: ate;
Position; (BIR]EY Religion:
Office Address: Phone:
Work Address; Phone:
Mame of Next of Kin: Phicne:
Addiress;

Alleroy Reaction )

MName of Physician: Phone:
“ame of Dentist: Phone:

Do vou wear a medical alert bracelet? [ Yes-[No  1'Yus, For What?

Yiar of fast lelanus shot? Year of [ast Hopatitis A vaceine?

Year of last Hepalitis B vaccine? Year of last TH Tine Test? [ pos - ] NEG
T.ist previous abdominal or chesl sucgeries

T.ist any metal {frazments, plates or pins} in your body

Are vou currently or do you wish o be an organ donor? ] Yes- [ Mo

Do vou have an Advanced Directive {Living Will) Instruetion on []ves-[]No
medical eflorly in the event of permanent incapacitation (Brain Tnjury)?

Please answer the following
Do you wear eveglasses or contact lenses?

Do vou wear o hearing aid?

Have you lived with anyone who has TR?

| Have vou had a hearl atiack?

[eave vou had angina (chest pain)?

FDDDDB;

1lave vou had recurrent back pain?

DFFDDDqDE

00

Have vou had a setzurs?




Tave vou had high blood pressuec

Tind you had diabotrs?

]

O

Cuwrenl Medications snd Bosages
hedication

Tiose

Lyary hrs




Appendix L. — Warrant Serviee Threat Matrix

CAPITOL REGION EMERGENCY SERVICES TEAM

COVENTRY = CROMWEL| = FAST WINDEOR = ENFIELD » GLASTONBURY « MANCHESTER
AOCKY HILL = SOUTH WINLSOR « WETHERSFIELD = YERNON » UCONN

Warrant Service Threat Matrix

To he completed by the host agency primary investigating officer
Obtain updated criminal history belore completion
The request for CR.C5.T. assistance prior to the issuance of the warrant will shorten response time.

DATE: CASE# LOCATION:
Points | Facts/ Intelligence Score
4] Search warrant is for evidence of property crims(s)

Search warrant is for narcotics, rn:-mjuana other

Soearch warrant is for evidence of a crime against personis)

Arrast warrant 15 tor pmpuﬂ',. crime(s)

Arrest warrant i is for crime{s) against personl{s}

Arrest warrant is for possession d_l::f_ll ibution of narcotics, marijuana, stc.
Subject has history of property crimes only

Subject has history of crime(s) against parson(s)

—

"*'iul:ujlarl has a history of arrest/ involvement with narcotics, marijuana, el;
Subject has a violent criminal history or known “cautlons”

Subject has used weapons during the commission of crime(s)

Service of warrant requires minimal to no forced entry

Service of warrant reauires the use of a ram or mechanical breaching
Selvice of warrant requires the use of specialized breaching technigus
Location is known to be fortifled or have guard dogs
Fire arms are readlly available at the lncation
Subject is known fo carry firearms/ been arrestad on firearmms chargels)
Subjact of the warrant is believad to be armed

| Multiple suspects are expected at the location

| Subject is a known gang member
' Subject has a history of assault or resisting offense(s) against palice

| Sublect Is belleved to be involved in a shooting of homicide

| Total Score:

m|hm‘mmm::.|hmm-.hm-s-u-crmmfn-

Investigating Officer:

0-14 Palnis: Senles may be handled by the insestigating agoney based an thelr policy and or procedure.

16-24 Paints: Consuttation with G.RLE.S.T. Command & recommended for determimaton of appropriake seivice:
Host agency command staff must be nolified of the consultation

28 + Points: CHL.S 1, actvation is highly recomnsinded. HOst agency command 2iaft must be nolified.

| Command Staff Molified Dhatie: Time:
[] CREST Command Contact Dala: Time:
[ ] CREST. Activated [ate: Time:



Appendix M — Medic Skills Qualification

CAPITOL RECION EMERCENCY SERVICES TEAM

CONENTHY » CROMWELL » EAST WKDEOR + ENFAIELD = SLASTONSURY * MANCHESTER
ROCY HLL = SOUTH WINDE0R » LCONN + WERNON + WETHERZFELD

CREST. Medic Shills Qualification

The follooding is 2 Lt of sinivoum standard skills that must be performed by alll active Tactcal
Madict. Qualifications will be conducied svery quarter. Al stalions mnse be complosd witin
the time frame givan and while weareg fll fumaed tacticsl gaar induding helmat, body armor,
communscaliony aquipmant and e¥e profection.

Tactical Maedic Name: Dam:

L. Sprine for 20 yards to a downsed patient {appreviesabs |50 pound five rols payer); than
paxforms & one-siam resous drag for 10 yards. Time shops when petisnt’s foet crons the 19
ke
in. Standerd 3 secends  Tost Tima: Ier F

2 Sprine for 60 yands in pairs 1o & downed patint (approvimate 180 pound Gve rals playory
then parform 3 twe-man veicus cury for 50 yards. Time sops whan the sacond Madic

creisas the 30 yard mark,
Min Standard 1 sinmhe Tast Tima: Pal¥f

3. Sprine for 30 yards 1o the mar of the Baazcat {(doom opan), anter the Ssarcat and clowe the
oy thes impart an NEA ot the abraray mandkin
Min . Standard 30 secemds  Tast Tome: P or F

4. Sprint for 30 yands to the mear of tha Boarcat (Seom cpen), enter the Bearcat and clo tha
deroay; them place an ETT ido the airoey manskin and verify with BVM, Times shops
wehan chevt rive & obwerred.

Min Stendard 1 mmim, 15 wec. Tavt Time: P arF

3. Spont for 30 yards to the mar of the Hearcat (doors opan), anter the Bearcat and <leds tha

dizors; than placs a CAT om the pationt s {rofe player) anm.
Min. Standerd 1 simwbe Tt Timne: P orF

6. Sprint for 30 yards to the rosr of the Bearcat (oo opea]), antur the Baarcat and <lovs tha
disars; then place 3 CAT cm the patiant's {role player) lag

Min Standand 45 woends  Tewt Time: Peu?

7. Sprint for 20 yards to the tradwing Nk with GEW, than pack the womnd widh Combat
Caunes and place 3 prevrurs dreswing.
Moo, Standand 1 min. 45 soe, Tewt Time: Per F

B. Appreach a downed patient {rols player); than placa a3 prasours dressing om the patimt’s
a2
Min Standerd 45 seconds . Towt Tima: Paor F

Signature of Tester: Inifzals af Medic TL:




Appendix N — [ndividual Medic Eguipment

Leg Drop Bay

« (2)CAT
Back
s Trauma Sheats

Inside Pockets
Main Compartment
« 2y Combar Gauze
s () NAR S-Rolted Crawze
« (2)6" ETD NAR Lmergency 1rauma Dressings
o ‘lactical Cricothyrotdolomy Kit

* (2} Size 28 NPA's
s (2)14G x 3.25" Deecompression Needfes
= {3) Paws ol Large Nitrile Gloves

» Laminated Heat Index and Work-Rest Cyele Charts
s (2) tlyliin Chest Seals
s {2 TCCC Triape Cards
¢ {33 QuickClot EMS 4 x 4 Dressings
+ Sharpie
ii}ﬁi? Bag

Outside Pocket
Front
» (2} BumTec Hydrogel Dressings

Inside Pockets
Main Compartroent
o  [King L1-1>#4
o 3cc Needleless Syringe

s Pull-Cul Pouch - (2) Margan Lens, Tetracaine Drops, Numerous Rotls of Cloth Tape,
Variety of Band-Aids, Numerous Packages of Sterile 27x27 Dresaings, Numerous

Packages ol Antibiotic Ointment
“Bundage 17 Pouch
o (2)TCCC Triage Cards
o & Flai NAR Emurgency Trauma Dressing
« NAR Z-Fold Gauze
¢ (2} Combat Gauze
= Roll of Geeko Grip Tape
¢ Ace Bandage
s Roll of Coban SellbAdherent Wrap



s (AT
“Bandage 27 Pouch
» Same a5 “Bandage 1" Pouch
TV Poueh
» Pressure Infuser
s 1V Start Bag — FO0OmI NS, (2) Veni-Guards, 10ec NS Flosh, Saline Locl, 10 Drop Sci,
Tourniquet, Alcohol Preps, 2x2 Gawee, (2) cach Size 1V Catheters (146G — 24(5)
IFlap Bottom Compartment
« (2} SAM Splint LE {Military Yersion)
= (2} Sterile 5759 Diressings
o (23 Sterile 7 E7xBT Dressings
o (23 Ace Bandages
Flap Middle Compartment
o {43 1l¥lin Chest Seals
o (21 3-Way Slopeocks
w1275 127%70% Emergency ABD Trauma Dressing
“Airway” I'ouch
« (2)28FR NPA’s
o  NAR lactical Suction Device
OPA Kit
Cyclone Pocket BVM
s Pair of Large Nitrile Gloves
*Chest™ Pouch
e (2} EOG 1 3.257 Decompression Needles
s (2} 144G x 3.25” Decompression Necdles
s {2} 144 x 5,257 Decompression Needles
= Trauma shears
* Bandage Shears
s {2y Relly Forceps



Appendix O — Vehiele Medical Equipment

CIRLEST. Vehicle Contents

Center Console

« & & F & & @

Emergency Response Guide Book

iPad Alr with a Charger

Package of Baby Wipes

iPhone Charger

Waterless 1{and Cleaner

Pens and Sharpics

Ziploc Bap with a Variety of 3and-Aids
I'lashlight

Warcotics Kit {in a locked box)

Crlove Box

Wireless | lotspot with a Charger
Eye (rlasses Repair Kit
{3) “D" Baiterics for llashlight

Back Scal Arca

(2) Pediatric Extrication Collars

{2} Adult Extrication Collars

Tow Strap

Jumper Cables

{31 Towels

{5y Folding Chairs

Portable Suction Unit

Fire Extinguisher

AED wiilk (1) Pecliatric and (1Y Adult Defibrillation Pad, (1} Disposable Razor
SMART Command {riage Pack

Rinder wilh Pre-Prepared MTA's scparated by Town
(3) Disposable Blankets

Ziploc Bag with Disposable Far Plugs

Caroo Area

# & & w & & B

Obstetrics Kit

(1Y Box ol Each Size Nitrile Gloves (Medium, Large, Extra [arge)
Folding Table

(2) Cases of Water

Box of Protein Bars

Portable Owvgen Bag with Delivery Devices

Thommas Pack

f31.5 Bag

{2} NAR Hypothermia Prevention and Management Kits

{3} M5 J3ags



«  EA-LIP Canopy

»  CPAP Unil wilk Attachments
» {2} Reflective Safety Vests

o  EI15S Monitor

C.REST. BLS Bay

Ouiside Pockets
Fromt

e  Multiplc Bed Bichazard Bags

o (2} Bite Sticks

s {23 Oral Glucose Tubes

«  Ziploc Bags ol Individually Packaged Advil, 'Fylenol, Aleve, Pepto-Bismel, Benadryl,

and lmodium

«  Bollle of Zytiec 10mg

o DBottle of Baby Aspirin

s (2} Adull Epinephrine Pens

« {2} Podiatric Lpinephrine Pens

« NMedicaine Swabs

= Ammeonia Inhatants
1.eft Side

s Tediatric BP Cull

¢ Adult BP Cuff

* Stethoscope

« Burn Sheet

s (3) Multi-Trauma Dressings
Right Side

(4} instant 1ot Compresses

Inside Pockels
Main Compartment
s  Numcrous Packages of Sterile 4™x4”™ Dressings
¢  MNumerous Packages of Sterite 57x97 Drcssings
» Ziploc Bag with Numerous Packages of Sterile 27x2" Dressings, Numcrous Packages of
Sicrile 33 Dressings, (4} Fye Pads, and a Package of Moleskin
o lard Pull-Ohut Container - Fingernail Clippers, (2) Tweezers, Variely ol Band-Alds,
Numcrous Packages of Antibiotic Ointment
o (8) [nstant Cold Packs
¢ (4 Triangular Bandages
(2} Rolls of Coban Seif-Adherent Wrup
«  Numerous | Hfferent Sives ol Cloth Tape
o 1000ml Bolle o NS lor Lreigation
o« Roll of Geelo Grip Tape



v Ziploc Bag of Large Nitrile Gloves
o MNumerous Rolls of Conforming Gaues

Flap Compartment

= 5AM Splint
Flap

= fen Light

s Trauma Sheacs

C LS. T, Thomas Pack

Oulside Pockels

left Nide
= Pull-CQul Pouch — Fult sct NPA and OPA, Bulb Device, Surgil.ube
+ DBurctrol Set
s Bag-Tn Nebulizer Kil

* (2} CAT
+ (2 Combat (aure
Top
s Puil-Out Pouch — Pediatric and Large Adull BP Cull, Demographic Note Pad, (2}
Sharpic, Pon

o Adult BP Cuff
s Stethoscope
Right Side
o Pull-Out Pouch — Albuterol and Combi-Vend Treatments
o lland-lield Nehulizer
o Adule Nebulizor Mask
e Pediatric hebulizer Mask
o Adult Non-Rebreather Masl
»  Tediatric Non-Rebreather Mask
v Aduli Nasal Cannula
LUront |'op
* (43 HyFin Chest Scals
o  Combi-Tube
o Adylt BYMW
«  Pediatric BVM
I'ront Bottom
s {29144 x 27 Decompression Needles
e {23 144 1 3.257 Decomprassion Needles
{2} 140 % 5.25” Decompression Needles
(2} 3-Way Swpcocks
(2} 1{lce Newdleless Syringes
= Clear Tape
+ (1) Fach Size ET Tube with Stylet (2.5 - 9.0}



4 & 0

Adult Tube Holder

Pediatric Tube Helder

Rougie

Nasal [ntubation Kit

{13 Liach Size l'rench Suction Catheler (6FR - 14FR)
Adull Mugil Forceps

Pediatric Magill l'orceps

Larpe Larvngoscope Handle

Small Laryngescope Handle

(2) “C” Batteries

{1) Each Size Miller Laryngoscope Blades (0 - 4)
{1) Each Size Mac Larvngoscope Blades (1 — 4)
Neo-Synaphrine

Lidocaine Jelly

Surgilube

Meconium Aspiralor

Inside Poclkels
Main Compartment

(33 IV Start Bags (2 — 1000ml NS, | - 1000mi LR) cach bag with (2) Veni-Guards, 10ce
NS Flush, Satine Locls, F0 Drop S3et, Toutniquet, Alcohol Preps, 2x2 gawze, (2) each size
[V Catheters (144 — 24(3)

Small Arm Board! Splint

King Vision Svatem with (33 Extra “AAA™ Batteries and u #3 Chunneled Blade

Pull-Out Pouch — (2) Maorgan Tens, Tetrucaine Drops, Baby Aspirin, Nitroglycerin
Tahlets, Pen Light, {2) Oral Glucose 1ubes, Glucometer with Strips and Lancels

EZIO Pouch — Quick ‘I'rach Kit, Pressure Infuser, {2} |fce NS Flushes, Lidocaing, EZ1O
(ikl, 23 13mm Needles, (23 23mm Needles, (2) 45mm Needles, (2) Saline Locks

MMedicalion Pouch

& % ® & & ¥ & # * B

(8) Lipinephrine 1:10,000

(2 Epinephrine 1:1.000 1mgiml
Lpinephrine 121,000 30ml

(2) Dextrosc 25%

(2) Dexlvosce 50%

{2) Calcium Chloride 10%

{(2) Atropine Suffale |mg
Atropine Soilale 8me/20mi

{3} Diltiazent 25mg/5ml

{2} Vasopressin 20untisiml

{3} Amiodarone {50mg/3ml
Procainamide Fom/10ml

{3} Adenosing 6mg2m|

(23 Naloxone 0.4mg/m]
NWaloxone dmg/ [0mi

(2) Sadium Bicarbonate 50mEqg



o {2) Solu-Medrot 125mg
s (2} Diphenhydramine 50me/ml
e {3y Motoprolod SmgfSm)
s (2} llaloperidol Smg/ml
« (M Meloclopramide [0mg/2ml
« {2} Ondansetron 4mg/2m
o (2} Glucagon Tmg with (2) Sierile Waters
= Nitroglyeerin Tablets
e {6) Liach Size Safety Syringe (1ml. 3ml, Sml, 10ml)
o {2} Nasal Atomizing Devices
Cover Middle
*  Broselow Fape
=  Dopamine 200mp/250ml
s (2 Dextrose 109 250ml
= |0 Drop Scl
s (2) a0 Drop Sets
s (2) Magnesium Sulfale 5gms/10ml
=« (2) Lidocaine 2% 20me/ml
s {3} Procainamide Tgm/10ml

Cover Top

»*

(2} 50ml N$

(2) 100mi NS

{23 60 Dvop Sots

Ziploc Bag with (4) Pairs of Large Nitrile Gloves

R85, T. LPI5 Monitor

Culside Pocliets
Left Side

12-Lead Cable Attachment

d-1.gad Cahle Attachment

Pulse OximeterCarbon Dioxide Cables
Packapc of Adult Llectrodes

Pediatric BP Cull
Adult BP Cuff
Large Adult B Cuff

Righi Side

Detibrillation/Cardioversion Cable
{(2) Pediatric Defibrillation Pads
(2} Adult Defibrillation Pads
Package of Pediatric Llectrodes
Package of Aduli Electrodes

{2} Disposable Razors



« Pediatric Pulse Oximeter Sensor

« {2)ET Tube Carhon dioxide Adapters
»  Masal Carbon Dioxide Adapler

»  Roll of Monitor Paper

s Spare 1.P15 Battery

C.RELS,T, Bear Medical Gear

Niand-Up Cubinets Behind Driver's Seat
»  Long Spine Board
Lower Cabinel Next Lo Sguad Bench on Passenger Side
+  {omplete M3 Bag
s hel ol Spider Straps
¢ Adjustable Aduk Cervical Cotlar
s old-Out ''reatment 13ag
+  Fold-Ou Airway Bag
* (2} NAR Hypothermta Prevention and Management Kits

C.RE.S.T. Fold-Qut Alrwuy Bay (Located in G1'D Bear{om)

Inside Pockets
First Row — Teft Side
o Adull Tubc Holder
First Row — Right Side
*  [2)“C" Ballerics
“Accordion Style” Second Row
» Bougie

*  Nazal Intubation Kii

o King L1-D#4

»  King LT-D#3

+ {1} Each 5ize ET Tube wiih Stvlet (6.5 - 9.0)

Third Row
s Adult Magili Forceps
s Large Laryngoscope Handle
¢ (1} Lach Sizc Mac Larvngoscope Blades (2-4)
s (1} Fach Size Miller Laryngoscope {3lades (2 and 3)
Foutth Row - Ledi 1o Right
s  Surgilube
s {2} 10ce Neadleless Syringes
(21 30ce Necdleless Syringcs
{2) 1dg % 3.25” Decompression Needles
= (2] Scalpels



C.R.E.S.T. Frldd-Chit Preatment Bag (Located in GI'D BearCom!)

Inside Pockels

First Row
o Pull-Out Pouch — Assorted NPA and OPA, SurgiLube
»  {vclone Poclel BYM
¢ Tactical Cricothyroidotomy Kit {wilh an additional Scalpel)
»  Zipkoc Bag of Large Nilrile Giloves

Ziploc Bag of Extra Large Nitrike Gloves

Second Row — Lefl Side

(2) Multi-I'rauma Dressings
{23 BurnTee Hydrogel Dressings
Pressure Infuser

mecond Row - Right Side

Adult BP Cull’
Targe Adult BP Cutf
Stethoscope

{2) Pen Lights

Third Row

*

Trauma and Bundage Shears

Motepads

(43 TCCC Triage Cards

l.aminated Heatl Index and Work-Rest Cyele Charts
Pens and Sharpies

lourth Row — Lol Side

Numergus Packapes of Sierile 4"x4™ Dressings

MNumerous Packages of Sterile 3™x9” Diressings

Numerous Packages ol Sterile 87x7" Dressings
{2) NAR $-Rolled Gaure
{41 Combal Gauwre

Fourth Row — Right Side

(4) CAT

Eifih Row — Lefl Side

(2) 67 Flat NAR Emergency Trauma Dressings

(2) 675127k 127% 707 WAR Emergency ABD Trauma Dressings
Fifth Row — Right Side

{2} 3-Way Stopoocks
{4} 1¥liin Chest Scals
{2) 100 x 3.257 Decompression Needles
{2) 14G x 3.25” Decompression Needles
(2) 140 x 5.25™ Decompression Needies

Sixth Row — 1.eft Side

{4} Triangular Bandages
Numcrous Rotls of Conforming Creuze

Mumerous ifferent Sizes of Medical Tape



Sixth Row -~ Righl Side
= (4} Rolls of Coban Scll~Adherent Wrap
v (4) Ace Bandages
» (2)Rolis o Gecko Grip 'tape



