
 

Residential Committee Day Committee 

Define Incentives 
Which services would be eligible? 
Who would be eligible? 

• Length living in house 

• How long do they need to be in 
new setting? 

• What happens if the person 
decides to move back? 

Transformation plans 

• Stakeholder input 

• How to deal with 
individual/family/support person 
not willing to move? 

Communication 

• Work with consultants on 
message to providers on 
residential transformation 

• educate on the alternative 
supports 

• incentives 

• transformational plans 
Other issues 

• CHFA homes 

• ICF homes 

Define Incentives 
Which services would be eligible? 
Who would be eligible? 

• Length participating in day 
program 

• How long do they need to be in 
new setting? 

• What happens if the person goes 
back to their original setting? 

Transformation plans 

• Stakeholder input  

• How to deal with 
individual/family/support person 
not willing to move? 

Communication 

• Work with consultants on 
message to providers on 
residential transformation 

• educate on the alternative 
supports 

• incentives 

• transformational plans 
Other issues 
 

Individual and Family Engagement DDS Engagement 

Engage with individuals and families. 

• Identify best way to communicate with 
individuals and families. 

• Identify best format to communicate 

• Work with Communications Consultant 
on messaging 

• Educate individuals and families on the 
alternative residential and day supports 

• Inform individuals and families of the 
Transformational Initiative 

• Inform individuals and family on the 
process (Incentives, who would be 
eligible, which services would be eligible, 
transformation plan input from 
stakeholders) 

• Information on what an 
individual/family/support person can do 
if they are not willing to move 

• Other Issues 

Engage with DDS staff. 

• Identify best way to communicate with DDS 
staff. 

• Identify best format to communicate 

• Identify the amount of information all 
levels of DDS would/should need to know 

• Work with Communications Consultant on 
messaging 

• Educate DDS staff on the alternative 
residential and day supports 

• Inform DDS staff of the Transformational 
Initiative 

• Inform DDS staff on the process 
(Incentives, who would be eligible, which 
services would be eligible, transformation 
plan input from stakeholders) 

• Information on what an 
individual/family/support person can do if 
they are not willing to move 

• Other Issues 



 

 

Advisory Committee 

• Review the ARPA Initiative 

• Review options for the transformational initiative  
• Oversee the communication sent out by the working committees. 

• Assisting the department in promoting the array of residential and day options  

• Provide input on the financial incentives for providers to promote movement out of 
both group homes and community residential homes to these alternative residential 
settings.  

• Work with the Communication Consultant in the development and execution of 
communication on the various alternative residential supports that are available. 

• Provide discussion and direction to the department on future options of group home 
and day placements. 

• Provide assistance on individual’s choice and the provision of a safety net for the 
individual and/or other options available to the individual and the family. 

 
 
 

 


