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PROTOCOL:  DISPOSABLE ENEMA (e.g. Fleet)
I. Purpose:  To assist in the excretion of waste from the bowel or to relieve constipation.

Definitions: Licensed Nurse: A Registered Nurse (R.N.) or a Licensed Practical Nurs (L.P.N.), working under the direction of a registered nurse, who holds a current license issued by the State of Connecticut under Chapter 378 of the Connecticut General Statutes.

II. Responsibility:

A. Training:  Training will be conducted by a licensed nurse.

B. Performance:

1. Direct care staff who have completed:

a. Baseline competency training checklist of DDS.
b. Procedure task specific training.
2. Trained staff will follow individual procedural guidelines including notifying the licensed nurse as indicated.
C. Monitoring:

1. The licensed nurse.
2. Trained staff performing the task under the clinical direction of the licensed nurse, will notify the nurse of issues and/or outcomes as directed by the nurse.

D. Documentation:

1. Individuals who perform the tasks will record all pertinent information as instructed by the licensed nurse.
2. The licensed nurse will ensure agency compliance with required documentation.

III. Training to Include:

A. Initial:  Overview of the procedure; its purpose.  Demonstration of techniques by licensed nurse and return demonstration by the student.

B. Documentation of Training and Monitoring:

1. Training:  Licensed nurse completes training record of staff on “DDS Nursing Delegation Procedure Performance Evaluation Form”.

2. Monitoring:  Licensed nurse completes DDS “Nursing Delegation Task Competency Monitoring Form”.

C. Frequency of Monitoring Task and Performance:

1. Staff will be monitored in their proficiency at this skill as determined by the licensed nurse but not to exceed 12 months.
IV. Related Knowledge:

A. Definition and causes of constipation.
B. Signs and symptoms of constipation.
C. When and how to communicate with the licensed nurse with observation and results of procedure.
PROCEDURE:  DISPOSABLE ENEMAS (e.g. FLEET)
Name: ___________________________________
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Initial Physician’s Order Date: ____ /____ /____ Dates Renewed: ____ /____ /____   (in pencil)
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I.  Diagnosis: 














II. Purpose of Procedure: (why individual needs procedure)



































































_________________________________                          ______________________
            Signature of Delegating RN                                                        Date

III. Procedure

	Task
	Rationale

	A.  Gather Equipment:
	

	1. Disposable enema as ordered.
2. Disposable gloves.
3. Waterproof pad-if applicable.
4. Bath blanket, washcloth, towel - if applicable.
5. Bedpan/commode/ toilet.
	· Be prepared for task.
· To facilitate procedure results with least amount of stress and discomfort to individual.


	B.  Individual’s Preparation:
	

	1. Identify the individual.
2. Close door to bedroom, bathroom, or use privacy screen.
3. Explain procedure each time/answer questions reassure, if necessary.
4. Allow individual to assist in procedure as much as possible.
5. Position individual, left side-lying position with right knee flexed or per individual’s protocol.
6. Place waterproof pad under individual’s hips and buttocks, if applicable.
7. Drape individual leaving the anal area exposed, if per individual’s protocol.

	· Provide privacy
· To ensure understanding, comfort and cooperation of individual during procedure. 
· Allows enema solution to flow downward by gravity through the curve of sigmoid colon and rectum, thus improving retention.
· Prevent soiling of linen.
· Provide privacy and reduce embarrassment.


	C.  Perform Task:
	

	1. Place bedpan/commode near bedside.
2. Wash your hands and put on disposable gloves.
3. Remove plastic cap from rectal tip which is usually pre-lubricated.
4. Gently separate buttocks and locate anus. Instruct the person to breathe out slowly.
5. Insert tip of enema gently into rectum with tip pointing towards naval. Discontinue procedure if resistance is encountered.  

6. Squeeze container slowly until solution is instilled. Discontinue procedure if resistance is encountered.  

7. Explain that a feeling of fullness is normal and ask individual to retain fluid for 2 – 5 minutes.
8. Remove gloves and place in proper receptacle. Reapply as necessary.
9. Assist individual to bathroom, help position person on bedpan/commode or replace incontinent briefs.

10. Observe character of feces and liquid return.

11. Apply gloves as necessary.

12. Clean anal area with soap and water as needed.

13. Remove gloves and dispose in proper receptacle.

14. Wash your hands.  
	· For use if needed.
· Infection Control
· To allow access and minimize discomfort by promoting relaxation.
· Infection Control.
· To ensure accurate and complete information for report.

· Personal hygiene and infection control for individual and staff.



	D.  Check Individual’s Status:
	

	1. Perform general safety check of individual and 

    environment.
2. Return individual to activities, if appropriate.
	· Provide for safety and comfort of individual.
· Minimize disruption of individual’s routine.

	E.  Care of Equipment:
	

	1. Dispose of disposable equipment in proper receptacle.
2. Wash all other equipment as per infection control procedures.
	· To prevent spread of infectious disease.

	F.  Documentation/Reporting:
	

	1. Follow agency procedure for documentation.
2. Information must include:

· Date/time.
· Results – describe amount, color, consistency
· Problems encountered.
· Individual’s response.

· Any action taken.
· Legible signature/initials.
3. Notification as directed by licensed nurse.  Document notification if applicable.
	· For accurate and complete documentation.



PLEASE NOTE:  NO TASK IS CONSIDERED COMPLETED UNTIL DOCUMENTATION AND 

REQUIRED REPORTING OCCURS.  ANY CHANGE OR VARIATION FROM THE 

INDIVIDUAL’S BASELINE SHOULD BE REPORTED PROMPTLY TO THE LICENSED NURSE.   
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