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Key concept is knowledge sharing “the sum of the community knowledge is greater than the sum of the individual knowledge”
7 reasons for CoP
1. Connect people who may have never come into contact otherwise
2. Provide a shared context for people to communicate and to share information
3. Enable dialogue between people who have an interested in solving the same of similar problems
4. Stimulate learning by serving as a vehicle for communication, mentoring, coaching, or self-reflection
5. Capture and diffuse existing knowledge
6. Introduce collaborative process and encourage the free flow of ideas and information. help people organize around purposeful actions
7. Generate knowledge
Community of Practice Lifecycle
	Lifecycle of CoP
	National CoP
	State Team CoP

	Inquire:  Through a process of exploration and inquiry, identify the audience, purpose, goals and vision for the community
	-Determine need
-Develop Grant
-Develop State Charters
	-Selected as State Team
- Orientation call
-Thursday  discussion, Kick-Off in June

	Design:  Define the activities technologies, group processes, and the roles that will support the communities goals
	National Project Team design and finalize with State Teams
	-Friday discussion at Kick-Off in June,  Mechanics of CoP

	Prototype:  Pilot the community with a select group of 
	-National CoP Kick-Off
	-Wrap up discussion on Friday at Kick-Off in June, how to take CoP back to your state
-Developing a State Team

	Launch: Roll out the community to a broader audience over a period of time in ways that engage newcomers and deliver immediate benefits 
	- Have six states in project
	-Host Kick Off Event in State

	Grow: Engage members in collaborative learning and knowledge sharing activities, group projects, and networking events that meet individual, group, and organizational goals while creating an increasing cycle of participation and contribution
	- Invite more states and stakeholders
	-Engage stakeholders, get more participants 

	Sustain: Cultivate and assess the knowledge and products created by the community to inform new strategies, goals, activities, roles, technologies, and business model for the future
	-Using the information brought together by CoP to inform policy and systems
	-Using the information brought together by CoP to inform policy and systems


Four Roles in a Community of Practice
	Roles of CoP
	National CoP
	State CoP

	Administrator: manages the technical and administrative aspects of the community

	Project Management Team
NASDDDS
HSRI
	State Project Team:
State DD Director
State DD Council Director

	Facilitator: stimulates participation and value for members
	Mary Lee Fay
Sheli Reynolds
	State Facilitator

	Contributors:  add content in the form of discussions and materials that advance the mission of the CoP
	5 State Teams
National Council
Key Content Expert
	State CoP Team Members

	Stakeholders: View, use and disseminate content beyond the CoP, but do not contribute
	Facebook Page and Listserv
	Larger group TBD
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