Just Do It

Making Employment the
First Choice

John Butterworth

Institute for Community Inclusion
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Agenda

< Evolution of employment supports
< Building toward best practice ...

< Building an organizational focus on
employment
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1990s -2000s

ADA
Rehabilitation Act Amendments
IDEA
TWWIIA
Workforce Investment Act

CMS
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Customized employment ...

...individualizing the
employment relationship between
employees and employers in ways
that meet the needs of both

Implies negotiation with
employer
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Freedom Flight — Jessica Vohs




Emerging Areas of Focus

Employment First
Seamless Transition
Waiver Service Definitions
Employer Engagement

Ticket to Work
Resource Coordination




Kansas Employment First Initiative
Act. HB2336

It is hereby declared to be the policy of
the state of Kansas that competitive and
integrated employment shall be
considered its first option when serving
persons with disabilities who are of
working age to obtain employment.




Washington
Working Age Adults Policy

Supports to pursue and maintain
gainful employment in integrated
settings in the community shall be the
primary service option for working
age adults




Minnesota Manifesto
Grassroots Change

...expecting, encouraging, providing,
creating, and rewarding integrated
employment in the workforce as the first
and preferred option of youth and adults
with disabilities.

(Minnesota’s Employment First
Manifesto, 2007).




Employment participation 2009
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www.StateData.info




Employment and Day Supports
Nation
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State success In integrated
employment varies widely




Percent in Integrated Jobs - NCI1
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National Core Indicators Project 2008- 2009.




Percent of those in Integrated Jobs
in Group Employment — NCI

100 %
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0%
State

National Core Indicators Project 2008- 2009.




Percent of those in integrated jobs at
or above minimum wage — NCI

100 %

S50%

State

National Core Indicators Project 2008- 2009.




Why are we stuck?

Somebody has
to do something
and its just
incredibly

M pathetic that it
has to be us.




Imagination is more important

than knowledg
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. Rapid career planning
. Collaboration

. Rapid Placement

. Job Creation

Natural Support
Self Employment

. Resource Ownership
. Assistive Tech

Employer payment



A. Career Planning

Can support staff describe an ideal job?

Discovery Situational
assessment

Person centered
Planning Whole life
planning

Job shadowing




B. Collaboration & Networking
Building an employment team

I involved job
seekers' family
members and/or
acquaintances
in identifying
business
contacts

(most or all)

ICI DSP Survey

33.8 %




John
Collaborating for Community
Employment

www.RealWorkStories.org

Real People, Real Jobs

Stories from the front line




C. Rapid Placement
30 day placement plan

Person Task Due
Responsible Date
Chris (with help/ Make a list of the health clubs, after-school programs and

sports-related businesses in Chris’s neighborhood that he 377

input from parents) could get 1o, and any contacts he knows there,
Matt (Chyis’s Get the name and phone number of the manager of the health
R club he belongs to and information on the YMCA where he 310
obrother)
plays basketball,
1 he list hri | t
Chati and Sisg Call the pcqplc on the list that Chris develops and the contacts 1714
that Matt gives Chris.
SAWTS (U eaar Visit four places where Chris is interested in working and see if .
Sue or other : . 321
they are accessible for him.
SUPDPOrt person)

UMASS.
BOSTON









D. Develop Natural Support

<+ Support that originates from within, rather
than from without, a workplace or community
system

<« Support that is consistent with the culture of
the workplace or community system




Carrie
Natural Supports at Work

www.RealWorkStories.org

Real People, Real Jobs

Stories from the front line




F. Self Employment

Em and Jerri’s Coffee Company
< Interest

<« Community need

< Business plan

+ Marketing

« Capitalization

< Business management




Em and Jerri’s Coffee Co.

Link to Webinar (includes the video)




« Parents, family and friends

It takes a team!!

<+ lowa VR

= Technical Assistance - accounting, legal, logo design and
custom training for equipment

* Financial Assistance — inventory, supplies, washer/dryer
combination, signage

«+ Home and Community Based Waiver Services
+ lowa Dept of Natural Resources Grant

= Startup, business diversification

« Networking in the community

«+ lowa Work Incentive Planning and Assistance (IWIPA)




G. Resource Ownership

Brian

< Clear interest
< Value added
<+ Capital purchase
<+ Career path .




H. Assistive Technology

Reid: Low Tech Supports

www.RealWorkStories.org

Real People, Real Jobs

Stories from the front line




I. Flexible Resource Allocation

« Coworker Stipends

<+ Payment or Reimbursement Directly to
Family Members or Friends

«Job Sharing Arrangements

< Stipend to the Company to Reimburse
Training Costs




Frankie
McCurtain Farm Supply and Ranch

Oklahoma Contracts with Industry
Program

-‘




Francis - Nurturing Workplace Supports




What are our priorities?

People told us their priorities were getting
married, having their own home, and
getting a job.

We had to ask of our 250 staff how many
are wholly focused on helping people:

< Develop significant relationships
<+ Find a job
<+ Become home owners?

Peggy Terhune, Arc of Stanley w7




T-TAP Lessons Learned

Whole Person
Organizational
Change .
Expectations 5 Partnerships
Outcomes

Resources




What’s Your BHAG?

60 jobs in 2006

JASTAL
ENTER:

DEVELOPMENTAL SERVICES, INC.




< Full employment by July 1,

2006

100% of individuals supported ...

*Work in “integrated” settings.

= Are compensated for work performed;

*Work at least 80% of the ¢

hours 1n their Individual P

= Receive ongoing Career P

Development

ays and/or
ans;

anning and

= Have a contingency plan for layoffs and

terminations




Communicate Expectations

Policy
Outreach
Celebration




We will only support individuals
in individual jobs

We will not accept new referrals
to our workshop

We will target community
employment for all new referrals




MTAL SERVICES, Inc,

ly Cwgplogment Sevoices

January

Job Explosion

fwary hes heoen jameeny’ oith
b B L SR A Bl

Teslberlanyd Aparimerds

pocp erty mansger Jos Alulater
Caled TET 10 e f Bevden
Joksuen vz wradabis foren
ploymead  Revbon bad wocked
o T patmert compiex fon

U Ot 1 yeies Belore Leug Jed
off Neubhen was very sacted o
£0 Lk b0 hes o3yl annd vtk
with tae frende

Marty Suabl, o1 v w worieg
ol 200 Conndoet ltny Pocler, v
Med o Gireg@ O 0w hobdey
genons Me e veodkuy o
the Krystal's i Fools

With 20 asswiexe of Cynitus
r"k'fj :“: ot of Labore wed
long tzze CCUE Buszmisme Adn
sory Bowrd membag, CES was
abie 0 meet wath Pt Sectt
Unt Dyector g Dorungle's
Seot tared Chas Maywer, wio
b @s W) has cap4nens+ n
e oot £00d wpdtry d
Arthwr Vaeowry, vhio v

teady foe o chimge for workny

ot Canlior Hospetal Tor (0 youm

TUF Fadus inwn
SCOND Jdyy Ikl
IRIED - O Mpww

PFOUNTH Adeas Jolunse

CELEBRATING
FEHRUARY
ANNIVERSARIES

Kk by Dosn

1y ¢ Cored vy

M e

& 2 g
Dswmind Cavenny

L

Jyo & Hoddey Sm Exgoan
S s Fhwar v

13 yo 20 Zoeegh s Bow
Teouwin Loadhak
Sy o Lavarek e
bovwwdh Langreis
Wynd Coyodier)

§ el Tralaan

AL Mndowy

o @ it
Eahad arwrraes
Wynd Coyodiur)

¥ wlom Tialaam

o Y Nk



F@ Congrats to Marty Stahl on his job at Krystal E@

Congrats Rashaam “Chris” Mitchell on your job
at Burger King! w

Tar
&1@ Congrats to Johnnie Tayilor on his job at Kroger! !
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L Congrats Eddie Lee Smith on your new job! 5

———

e -
S Congrats to Jimmy Gammon on his Jjob at Interstate Tire! ':

: F




Reallocate Resources

OT J Oft Job

Other
Support- Support Travel
Group without
OTJ
Support- Travel
Individual
J Ob Non-work
Develop- \ Support
ment |

Workshop
support




Staff Title:

Staff Time Log

Organization:

Week Ending:

Mon

Tues

Wed

Thurs

Fri

Sat

AM

6:00-6:30

6:30-7:00

7:00-7:30

7:30-8:00

8:00-8:30

8:30-9:00

9:00-9:30

9:30-10:00

10:00-10:30

10:30-11:00

11:00-11:30

11:30-12:00

PM

12:00-12:30

12:30-1:00

1:00-1:30

1:30-2:00

2:00-2:30

N.DON D .NN




Capacity

“...Regardless of the job seeker’s level of
motivation, skill, experience, attitude, and
support system, his or her ability to get a job
will often depend on the effectiveness of
employment specialists. Simply stated, 1f
they are good, job seekers get jobs. If they
are not, the barriers to employment for job
seekers can become insurmountable...”

(Luecking et al., 2004, p. 29).




Just Do It

We have a ‘strategic’
plan. It’s called doing
things.

Herb Kelleher

ORI 39—
Southwest Airlines SOUTHWEST
AIRLINES




30 Day Placement Plan

Person Task Due
Responsible Date
Chris (with help/ Make a list of the health clubs, after-school programs and

sports-related businesses in Chris’s neighborhood that he 37

input from parents) could get 10, and any contacts he knows there,
Matt (Chris's Get the name and phone number of the manager of the health

club he belongs to and information on the YMCA where he 310
brother)

plays basketball.

. Call the people on the list that Chris develops and the contacts

Chris and Sue that Matt gives Chris. 314
SAWES SR SRh Visit four places where Chris is interested in working and see if
SN they are accessible for him ok
SUPPOrt person) '
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Nurture Partners




Consider the Whole Person




John Butterworth
(617) 287-4357
john.butterworth@umb.edu
www.communityinclusion.org/aie

www.StateData.nfo

n.org




