Residential Transition Workgroups

1. CLAJ/CRS Rate Structure: Review and recommend a rate structure to use for
CLA/CRS settings.

Members: All committee members will participate in this group.

2. IHS Rate Structure: Review the rate structure proposed by the IHS Rate group and
make recommendations.

3. Transition and Implementation:
e Develop an implementation and Transition process for the residential rates
e Develop provisions for financial hardship.
o Identify and review other issues that may impact implementation.
e Develop a mechanism for an on-going assessment to re-examine rates on a
regular basis.
e Address the issue of Collective Bargaining Agreements

4. Sustainability: Review the work of the Day transition report on Sustainability and
make recommendations for the Residential Rate transition work group.

5. Residential Issues: explore issues and programs that may impact implementation
e Aging in Place
e Technology Options
e ldentify new/creative residential options

6. Data Management:
o identify strategies to better collect and disseminate information as an interim
step to use while the Information Technology system is created with the
Advance Planning Document grant.
e Develop a process to continue to collect data for committee review and
analysis to determine trends and impact.

7. CCH Rate Structure: Review and recommend a rate structure to use for CCH settings.

Res Rate Workgroup 2/23/2012 Page 1



