
Region I - Regional Emergency Communications Coordination Working Group (RECCWG) 2009 Annual Report

RECCWGs serve as planning and coordinating bodies responsible for providing a forum to assess and address the survivability, sustainability, operability, and interoperability of emergency communications systems at all levels of government.  Established in each of the ten Federal Emergency Management Agency (FEMA) regions, RECCWGs provide a vision into regional preparedness efforts by serving as a mechanism for Federal, State, local, and Tribal agencies to define and integrate emergency communications support during an incident.  This annual report was developed by the Regional DEC Coordinators in partnership with the RECCWG membership in response to the statutory duties outlined in the subsequent section.  

Brief History

In accordance with the DHS Appropriations Act of 2007, FEMA established the RECCWGs to build relationships among emergency response organizations and to facilitate coordination and collaboration among Federal, State, local, and tribal emergency responders to address regional communications challenges and solutions.  In addition, RECCWG members garner insight on how to navigate the grants funding process, methods for improving regional interoperability, and ongoing and future technology improvements that will likely impact their State or community. Region I includes the States of Maine, New Hampshire, Vermont, Massachusetts, Rhode Island and Connecticut.
Congressional Mandate

Specifically, Title XVIII defines RECCWG statutory duties to:  

· Assess survivability, sustainability, and interoperability of local emergency communications systems to meet the goals of the National Emergency Communications Plan (NECP)

· Ensure a process for the coordination of effective multijurisdictional, multi-agency emergency communications networks for use during natural disasters, acts of terrorism, and other man-made disasters through the expanded use of emergency management and public safety communications mutual aid agreements
· Coordinate the establishment of Federal, State, local, and tribal support services and networks designed to address the immediate and critical human needs in responding to natural disasters, acts of terrorism, and other man-made disasters

· Report annually to the relevant Regional Administrator, the Director for Emergency Communications, the Chairman of the Federal Communications Commission, and the Assistant Secretary for Communications and Information of the Department of Commerce on the status of its region in building robust and sustainable interoperable voice and data emergency communications networks
RECCWG Accomplishments and Activities

This report fulfills the last statutory duty by describing, in detail, the accomplishments and ongoing activities for the Region I RECCWG.  Region 1 has held four meetings in the year of 2009.  Each meeting is a combination plenary and teleconference for those not able to travel.  There are 103 invitations sent for each meeting and currently have 62 active participants.  The Region 1 RECCWG currently has three subcommittees established: Charter, Membership and Planning.  
· The Charter subcommittee has established a Region 1 Charter with the approval of our Regional Administrator.  
· The Membership committee is working on establishing equitable criteria for the establishment of the New England RECCWG Members as outlined in Title XVIII of the Post-Katrina Emergency Management Reform Act of 2006.  
· The Planning committee is working on cross State border exercises and interoperable issues. 

RECCWG meetings follow the general format of having some sort of presentation followed by open participant discussion.  Most of the meetings have taken place in the FEMA Region 1 Federal Regional Center and a couple of our States have volunteered to host the meeting to allow participants who normally cannot travel the opportunity.  We have had excellent support from Region 1 States and national headquarters for our presentations.  Topics presented have been:
· Hurricane IKE.  Galveston Lessons Learned

Presenter: Nate Green  Region 1 IT Branch Chief

· Office of Emergency Communications Update

Presenter: Dusty Rhodes  Multi-Jurisdictional Communications Services Division

· Integrated Public Alert Warning System (IPAWS) 

Presenter: Wade Witmer Deputy Division Director  IPAWS Division
· GETS / WPS

Presenter: Joanne Sechrest  Regional Communications Coordinator DHS/NPPD/CS&S/NCS

· OEC Update

Presenter: Ken Carpenter  Office of Emergency Communications

· Presentation of training and capabilities of the Connecticut Capitol Region's Regional Incident Dispatch (RID) Team
Presenter: Carmela Kall  from Farmington PD
· Presentation on the NECP Milestones Status Report.

Presenter:  Brian Carney  National Emergency Communications Coordinator

· Region 1 Interoperability Programs Maine Emergency Management Agency

Presenter:  Roy Jones

· Region 1 Interoperability Programs Massachusetts Emergency Management Agency

Presenter:  Rick Andreano

· Region 1 Interoperability Programs Connecticut Emergency Management Agency

Presenter:  Mike Varney

· Maine’s new Radio System

Presenter:  Shawn Romanoski

The RECCWG has been given a tour of the Maynard MERS detachment and open group discussions have included: 
· December 2008 Ice Storm issues

· Regional frequency renaming
· Narrow banding. 

The Region 1 RECCWG is very close to establishing an official voting membership.  Each State will have five voting members on the board.
Statutory Duty:  Assess survivability, sustainability, and interoperability of local emergency communications systems to meet the goals of the National Emergency Communications Plan (NECP)
All the Region I States have accomplishments and activities in support of this statutory requirement.  The Region I states developed a Statewide Interoperable Communications Plans (SCIP) as well as an Emergency Communications Annex.  Activities towards this statutory duty include the following:
· Reviewed State Plans for States of Maine, New Hampshire, Vermont, Massachusetts, Rhode Island and Connecticut.
· Supported incident response for the Ice Storms for Massachusetts (MA-- FEMA-3296-EM), New Hampshire (NH-- FEMA-3297-EM) and Maine (DR1815...JFO support) and assessed emergency communications networks and provided communications situational support.
Statutory Duty:  Ensure a process for the coordination of effective multijurisdictional, multi-agency emergency communications networks for use during natural disasters, acts of terrorism, and other man-made disasters through the expanded use of emergency management and public safety communications mutual aid agreements
Region I RECCWG accomplishments and activities in support of this statutory requirement include the following:  
· RECCWG convened on March 4th, 2009, May 6th, 2009, July 15th , 2009, and September 23d, 2009. 

· Established RECCWG Planning Subcommittee to explore cross State border exercises and interoperable issues.
· Regional DEC Coordinator, staffed by FEMA, maintains responsibility to help coordinate, monitor and facilitate information exchange among regional response organizations involved in the RECCWG
· Shared regional emergency communications issues or considerations via email, in person discussions, and internet forums when appropriate
Statutory Duty:  Coordinate the establishment of Federal, State, local, and tribal support services and networks designed to address the immediate and critical human needs in responding to natural disasters, acts of terrorism, and other man-made disasters
Region I RECCWG or States in the Region I accomplishments and activities in support of this statutory requirement include the following:  
· Participated in the U.S.-Canada Cross-Border Interoperable Communications Workshop held May 13–15, 2009, in Niagara Falls and National Emergency Communications Conference held April 22–24, 2009, in Chicago
· Disseminated regional disaster emergency response procedures, developments, or related communications information via email, in person discussions, and internet forums when appropriate
The Region I RECCWG will focus on maintaining the forward momentum derived from the accomplishments to date.  Future accomplishments and activities will be reflected in subsequent Annual Reports.  For additional information regarding these accomplishments or other RECCWG activities, please contact Norman R. Brown Jr, FEMA Regional DEC Coordinator at (857) 350 – 0284 or norm.brown@dhs.gov.
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