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1.0      PROJECT SUMMARY 

Business Issue
Describe the problem to be solved or opportunity to be achieved.  Summarize the conditions that created the need for the new system or capability.
	ConnDOT utilizes a small portion of Trns.port BAMS/DSS and Estimator. It also actively utilizes most of SiteManager for its construction management activities. These products interface with BMIS (mainframe bid management system) and numerous non-integrated databases and spreadsheets to handle the proposal, estimate, letting, award and construction management needs of the Department.
It has become apparent that our current business process is flawed. It is fragmented and the following issues have been highlighted. 
· Outdated software versions

· Cumbersome interface programs

· Under-utilization of software capabilities 

· Duplication of effort

· Lack of checks and balances




Project Mission/Objectives
Define the overall goals and objectives of the new system and how this investment fits into the Agency Mission or Strategic Plan.  
	The goal is to address existing preconstruction and construction Trns•port systems in need of replacement or upgrade. It is also the partial or full replacement of its mainframe and stand alone preconstruction legacy systems with additional AASHTO Trns.port products in order to take advantage of a totally integrated, enterprise solution.
Implementation of these Trns.port products presents opportunities to improve the efficiency of the workflow at ConnDOT and significantly improve our cost-estimating process.  It would consolidate processing for the planning, estimation, preconstruction, advertisement, letting and award, decision support and construction functions into an integrated set of products designed for the transportation industry. 




High Level Requirements
List the key capabilities that must be enabled as a result of the project.  List the federal, state, local, and private agencies or organizations that will be impacted by the project.
	Online Bidding (DAS Approval)
Expedite allows bidders to receive proposal information including item schedules, DBE requirements, and affidavits; enter all information required for a valid proposal; and submit item bids in a secure machine-readable form. 

Bid Express is an online bid exchange service. It is a two-way service: publishing bid-related information from ConnDOT to the contracting community, and allowing online, secure bid submission from the contracting community to ConnDOT. Bid Express also enables electronic bid bond verification.
Estimates

Estimator is a PC-based, stand-alone cost estimation system that assists in the preparation of detailed estimates. It is well-suited for distributing the estimation function throughout ConnDOT and for exchanging data with design consulting firms.
Web Trns.port
Web Trns.port is an online system that will be used ConnDOT for managing project information and automating processes during the early phases of a construction project – including proposal preparation, estimation, bid letting management, and project award. 
Construction Management

SiteManager is a client/server based construction management tool. It will be used by ConnDOT  for data entry, tracking, reporting, and analysis of contract data from contract award through finalization. 

Decision Support

BAMS/DSS is a complete historical data warehouse specifically designed to provide ConnDOT decision support in the areas of bid monitoring and evaluation, vendor (contractor, subcontractor, and DBE) and market analysis, item price estimation, and the planning and budgeting process.




Project Benefits
Indicate how the project supports simplified or redesigned work processes that reduce costs or improve effectiveness.  
	The Trns.port suite and Bid Express cover all of the core business functions. Equally as important, they are completely integrated and pass data through seamless interfaces.
The benefits of implementing Estimator, Web Trns.port, Bid Express, SiteManager and BAMS/DSS are significant and have been proven in the transportation management industry for over 25 years. This completely integrated group of products will
· Improved workflow efficiency 

· Increased standardization and accountability

· Elimination of manual processes

· Reduction of paperwork and errors

· Improved detailed cost estimates

· Creation of a centralized database (vendor, contract, and proposed

       information) allowing for statistical analyses and reporting

· Implementation of a project management system based on AASHTO

             standards and best practices


2.0      PROJECT SCOPE
Describe those items/areas that are within the boundaries of the project.  Specifically document any areas that are outside the boundaries of the project, which warrant emphasis.
In Scope:

The following items/areas are included within the scope of this project:

Phase 1

· Part 1: System Planning and Data Conversion

· Part 2: Test Systems Implementation and Customization

· Part 3: Production Implementation, Testing, and Startup

· Part 4: SiteManager Business Process Assessment

The customizations in Phase 1 are intended to provide ConnDOT's users with enough

functionality to use Trns•port in production mode, but not the full range of

customizations that may be desired by the agency to meet all of its long-term

requirements. Phase 1 customizations are designed to minimize the initial effort and budget for a more rapid deployment of the system.

Not In Scope:
Phase 2
· Customizations
Phase 2 customizations will be determined when end-users are actively testing the system and using it in production. Info Tech will work with the agency to develop a detailed estimate and proposal.  

3.0      PROJECT ORGANIZATION AND RESPONSIBILITIES
Executive Sponsor:      Tom Harley
Business Manager:      John Lee
Technology Manager:  Jose Romero
4.0      PROJECT TIMELINE
AASHTO Trns.port Upgrade and Implementation will utilize the DOIT Systems Development Methodology to guide the project delivery.  The following timeline illustrates the planned completion of the 7 SDM project lifecycle phases:
	Phase Summary
	Baseline

Start
	Baseline Finish

	Business Issues Phase
	1/01/09
	09/30/09

	Business Requirements Phase
	09/30/09
	11/30/09

	Design Phase
	12/01/09
	02/28/10

	Construction Phase
	03/01/09
	09/30/10

	Testing Phase
	10/01/10
	12/31/10

	Implementation Phase
	01/01/11
	03/31/11

	Post-Implementation Phase
	04/01/11
	04/30/11


5.0      PROJECT BUDGET SUMMARY

Indicate all Funding Sources:

( General    ( Federal    ( Bond Funds    X Other    ( Unfunded    

Appropriated Special Transportation Funds
Double-click the excel object below and enter the original budget, revised budget and actuals/projection.  Other cells will be automatically calculated 
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TOTAL PROJECT 

BUDGET

PROJECTION AT 

COMPLETION

 VARIANCE AT 

COMPLETION

% VARIANCE AT 

COMPLETION

Employee  $ $585,568      

External Services    $ $1,500,000 ($1,500,000) 100.00%

Hardware $89,023 ($89,023) 100.00%

Software $409,320 ($409,320) 100.00%

Other    

Total $2,583,911 $0 ($1,998,343)

77.34%



**  Note **
6.0      COMMUNICATION PLAN
The objectives of the Communication Plan are to build awareness, support, and positive momentum around the project initiative.  Throughout the course of the project, there must be regular communication of the project’s performance to a number of project stakeholders.  The following stakeholders will be targeted by promotion and engagement activities:

· Project Steering Committee members
· Business/Technology partners on project wheel
· End users affected by project
The following forums will be used to facilitate communication across the various stakeholder groups and to collect feedback:

· Project Steering Committee meetings
· Business/Technology team meetings
· End user group meetings
The following tools will be used to facilitate communication across the various stakeholder groups:

· Email
· Microsoft Word/Adobe for meeting minutes
· Microsoft Project
The following communications matrix outlines the various channels of communication that will be used to communicate to the various project stakeholders:
	Stakeholders
	Purpose of Communication
	Owner
	Method of Delivery
	Date/Frequency

	Project Steering Committee

	· High level status of project
· Critical milestone met
· Issues impacting timeline
	Kathy Zimmerman/John Molina

	 Meetings, email

	Bi-monthly meetings and as needed.  Emails as issues arise


	Business Community Representitives

	· Business process changes
· System testing readiness
· System training

· Issues impacting timeline


	Kathy Zimmerman

	Meetings, email

	Monthly meetings and as needed.  Emails as issues arise


	Technology Community Representitives  


	· Hardware/Software requirements and changes
· Networking issues

· 3rd party (i.e. DOIT) requirements/changes

· Issues impacting procurement of resources

· Issues impacting implementation

· System training monitoring

· Security standards

	John Molina

	Meetings, email

	Monthly meetings and as needed.  Emails as issues arise


	End User Community  


	· Business process changes
· Business requirements

· System changes

· System training

	Kathy Zimmerman

	Meetings, email

	Meetings and as needed.  Emails as system progresses and issues arise



7.0  EXTERNAL PROJECT CONSIDERATIONS
The following projects are related to the AASHTO Trns.port Upgrade and Implementation  project.  This project may share planned project resources or have related project goals where a level of monitoring and coordination is required between the projects.
· BMIS  - Bid Management Information System.  Current bid proposal creation thru award system.  Shares same technical resources and will be required to provide data to Trns.port sytems

· SiteManager  - Currently in use.  Requires upgrade and use of same technical resources.
· Shared Technical Resources  - All technical DOT staff currently are assigned to multiple projects and tasks.  Ample lead time in requests for staff support is critical in order to be able to accommodate needs for Trns-port project.
8.0      RISK MANAGEMENT
Risk Assessment
Double-click on the table below.  The grey cells are automatically calculated.  Click on the red triangle in the upper right corner of the “impact assessment” cell to see instructions on how to score the impact assessment.  Place an “x” in the cell that most appropriate describes the probability of the stated risk event, the “x” will use the impact assessment to calculate the risk score shown in the grey cells.

[image: image2.emf]High  Medium  Low  None

5 3 1 0

Risk 

Score

Impact 

Assessment

1 risk 1 - Approval of AASHTO agreement by CHRO 12 4   X  
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9.0      CRITICAL SUCCESS FACTORS
List those things that absolutely must happen in order for the project to be successful.  Typically no more than 4-5 critical success factors listed.
1. Get required funding
2. Acquire necessary hardware/software
3. Have adequate technical resources for implementation and support
4. Proper training, communication, feedback from employees who will be utilizing the system
10.0  KEY PLANNING ASSUMPTIONS/CONSTRAINTS
List the key assumptions that will drive the planning and execution of the project below
Schedule

1. Other projects will not take precedent over project
2. Scope of project does not grow
Budget
3. Adequate monies approved and allocated in timely manner
4. Additional monies allocated if costs exceed budget
Resource
5. Adequate technical resources are available to support the project

6. Knowledgeable resources do not retire or leave project
7. Personnel have adequate time to perform tasks
Other
8. Department business processes can be modified to accommodate industry standard business practices driven by the software implementation
11.0  ORGANIZATIONAL STANDARDS AND POLICIES
List any enterprise or agency standard processes, guiding organizational strategy and IT policies that will be used to guide the system development effort.  It is important to include the specific version numbers of such standards and policies, because the project team will build their project plans based on the standards and policies that are in place and approved at the time of the project launch.

The AASHTO Trns.port Upgrade and Implementation Project will adopt the following organizational standards and policies to guide project planning and execution.

	Organizational Standards & Policies
	Mandatory/

Optional

	Software Development Methodology (SDM) <enter sdm version 2.2>
	Mandatory

	State of Connecticut – Enterprise Wide Technical Architecture (EWTA) <enter EWTA version #)
	
Mandatory

	State IT Policies

· HIPAA Security Policy

· 

 HYPERLINK "http://www.ct.gov/doit/cwp/view.asp?a=1245&q=254004" 
Use of Relational Data Base Systems

· Implementation and Deployment of State Agency Internet Sites and Extranet Sites
· Network Security and Procedures for use by all State Agencies
· State Property Control Manual
· Universal Web Site Accessibility Policy for State Web Sites -  Version 4.0
	Mandatory

	State Application Development Guidelines

· Development Guidelines for Web Based Applications version 3.1

· General Development Guidelines for Service Oriented Architecture Based Applications version 1.0
	Mandatory


12.0 PHASE EXIT CRITERIA
This section defines the exit criteria that must be satisfied in order to proceed to a subsequent SDM phase.  Each phase’s exit criteria should be understood by the project team at the start of the phase to ensure that the necessary activities/tasks to achieve the exit criteria are addressed during the phase execution.  

This template lists the standard phase exit criteria.  

Any planned deviation from the standard exit criteria must be listed as an exception within this document, and must be approved by the Business and Technology Manager.  

Documentation of additional project specific exit criteria is encouraged.

Before exiting each phase, the status of the exit criteria for the current phase must be updated in preparation for each Phase-End Decision Point Meeting with the Project Steering Committee (PSC).  That status field for each criterion should either state “Achieved” or “Not Achieved”.  

The status of the phase-end exit criteria is included in the Phase-End Decision Point Meeting presentation (it is a standard slide in the presentation template).

Business Issue Phase Exit Criteria  

	#
	Exit Criteria
	Status 

	1
	Request for Information (RFI) Completed (Optional)
	Completed

	2
	Solution Approach Document Completed
	Completed

	3
	Project Management Plan Completed
	Completed

	4
	Detailed Business Requirements Phase Schedule in MS Project Completed
	Completed

	5
	Cost/Benefit Analysis Complete
	Completed

	6
	Phase-End Decision Point Meeting Presentation Signoff Achieved
	Completed

	7
	Project Profile Signoff Achieved
	Completed


Exit Criteria Exception:

	#
	Exception Explanation
	Exception Impacts
	Action Items

	
	
	
	

	
	
	
	

	
	
	
	


Business Requirements Phase Exit Criteria 

	#
	Exit Criteria
	Status

	1
	Phase Kickoff Meeting Conducted
	

	2
	Business Process Model Signed Off (Optional)
	

	3
	Business Requirements Signed Off 
	

	4
	Technical Requirements Signed Off
	

	5
	Solution Alternatives Document Completed
	

	6
	RFP/ITB Evaluation Completed (Optional)
	

	7
	Proof of Concept Evaluation Form Completed (Optional)
	

	8
	Solution Recommendation Confirmed
	

	9
	Deployment Strategy & Plan Completed
	

	10
	Detailed Design Phase Schedule in MS Project Completed
	

	11
	Project Management Plan Updated
	

	12
	Cost/Benefit Analysis Updated
	

	13
	Phase-End Decision Point Meeting Presentation Signoff Achieved
	


Exit Criteria Exception:

	#
	Exception Explanation
	Exception Impacts
	Action Items

	
	
	
	

	
	
	
	

	
	
	
	


Design Phase Exit Criteria  

	#
	Exit Criteria
	Status

	1
	Phase Kickoff Meeting Conducted
	

	2
	Contract Award Completed (Optional)
	

	3
	General Design – TRB Signoff Approved
	

	4
	General Design -  Decision Point Meeting Presentation Signoff Achieved
	

	5
	Detailed Design – TRB Signoff Approved
	

	6
	Test Strategy & Plan Document Created
	

	7
	Requirements Traceability Matrix Created
	

	8
	Detailed Construction Phase Schedule in MS Project Completed
	

	9
	Project Management Plan Updated
	

	10
	Cost/Benefit Analysis Updated
	

	11
	Phase-End Decision Point Meeting Presentation Signoff Achieved
	


Exit Criteria Exception:

	# 
	Exception Explanation
	Exception Impacts
	Action Items

	
	
	
	

	
	
	
	

	
	
	
	


Construction Phase Exit Criteria 

	#
	Exit Criteria
	Status

	1
	Phase Kickoff Meeting Conducted
	

	2
	Development Environments Signed Off
	

	3
	Code & Unit Testing Completed
	

	4
	Code Merges Completed (Optional)
	

	5
	System Bill of Materials Document Updated
	

	6
	Testing Environments Signed Off
	

	7
	Training Environments Signed Off (Optional)
	

	8
	Integration Test Cases Completed
	

	9
	System Test Cases Completed
	

	10
	User Acceptance Test Cases Completed
	

	11
	Performance Test Cases Completed (Optional)
	

	12
	Requirements Traceability Matrix Updated
	

	13
	User Documentation & Training Materials Completed
	

	14
	Disaster Recovery Plan Completed (Optional)
	

	15
	Implementation Backout & Recovery Plan Completed  
	

	16
	Production Support & Administration Document Completed
	

	17
	Detailed Testing Phase Schedule in MS Project Completed
	

	18
	Project Management Plan Updated
	

	19
	Cost/Benefit Analysis Updated
	

	20
	Phase-End Decision Point Meeting Presentation Signoff Achieved
	


Exit Criteria Exception:

	#
	Exception Explanation
	Exception Impacts
	Action Items

	
	
	
	

	
	
	
	

	
	
	
	


Testing Phase Exit Criteria 

	#
	Exit Criteria
	Status

	1
	Phase Kickoff Meeting Conducted
	

	2
	Integration Testing Signoff
	

	3
	System Testing Signoff
	

	4
	User Acceptance Testing Signoff
	

	5
	Performance Testing Signoff (Optional)
	

	6
	Recovery Testing Signoff
	

	7
	Production Support & Administration Document Signoff
	

	8
	Detailed Implementation & Post-Implementation Phase Schedule in MS Project Completed
	

	9
	Project Management Plan Updated
	

	10
	Cost/Benefit Analysis Updated
	

	11
	Phase-End Decision Point Meeting Presentation Signoff Achieved
	


Exit Criteria Exception:

	#
	Exception Explanation
	Exception Impacts
	Action Items

	
	
	
	

	
	
	
	

	
	
	
	


Implementation Phase Exit Criteria 

	#
	Exit Criteria
	Status

	1
	Phase Kickoff Meeting Conducted
	

	2
	Go/No-Go Meeting Signoff – After Initial Solution Deployment 
	 

	3
	Parallel Test Results Signoff (Optional)
	

	4
	Legacy System(s) De-activated per Plan (Optional)
	

	5
	Go/No-Go Meeting Signoff – Pilot Deployment Results (Optional)
	

	6
	Go/No-Go Meeting Signoff – General Deployment Results  
	

	7
	Project Management Plan Updated
	

	8
	Cost/Benefit Analysis Updated
	

	9
	Production Support Turnover Completed
	

	10
	Phase-End Decision Point Meeting Presentation Signoff Achieved
	


Exit Criteria Exception:

	#
	Exception Explanation
	Exception Impacts
	Action Items

	
	
	
	

	
	
	
	

	
	
	
	


Post-Implementation Phase Exit Criteria 

	#
	Exit Criteria
	Status

	1
	Post-Implementation Reviews Conducted
	

	2
	Project Lessons Learned Documented and Published
	

	3
	Project Management Plan Updated
	

	4
	Cost/Benefit Analysis Updated
	

	5
	Project Summary Documented and Published
	

	6
	Project Team Resources Released
	


Exit Criteria Exception:

	#
	Exception Explanation
	Exception Impacts
	Action Items
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Business Issue Phase $30,000        

Business Requirements Phase $525,023        
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Employee  $ $585,568      

External Services    $ $1,500,000 ($1,500,000) 100.00%

Hardware $89,023 ($89,023) 100.00%

Software $409,320 ($409,320) 100.00%

Other    

Total $2,583,911 $0 ($1,998,343)

77.34%

_1311591271.xls
Risk Assessment

		STATE OF CONNECTICUT - DOIT

		Project Risk Scoring

		Project Name:  SDM v1.1

		Project Number:

								Probability Weighting Factor		Probability of failure and the relative exposure to the business

										High		Medium		Low		None

										5		3		1		0

		What is the likelihood that a failure in this function or system would cause:				Risk Score		Importance Weighting Factor *		Put an X in the cell that explains the risk to the business for this function.

		1		Organizational - Assumed SDM roles have not been fully introduced across the agencies (e.g. Test Lead, Solutions Lead, Business Manager, etc.).  Role definitions could alter current responsibilities and meet significant resistance.		25		5		x

		2		SDM Execution - Infrastructure to support life cycle development not all owned by DOIT.  May cause software testing & migration to falter.		25		5		x

		3		SDM Execution - Effective Software Configuration Management may not be in full effect once SDM is rolled out.  May cause software testing & migration to falter.		25		5		x

		4		Organizational - IT Leads may not have sufficient organizational influence to drive SDM adoption within their Agencies.		18		6				x

		5		Organizational - DOIT resources may not be sufficiently skilled in producing SDM deliverables		12		4				x

		6		Organizational - Significant cynicism around the SDM project due to multiple failed attempts.  Could cause difficulty in getting the organization to rally around the project.		12		4				x

		7		SDM Execution - Lack of SDM monitoring capability could result in minimal to no effective adoption		9		3				x

		Total Functions Meeting a Level of Risk								3		4		0		0

		Total Risk				126

						176 - 250		High

						100 - 175		Medium

						0 -  99		Low



&R&8Risk Scoring Template v2.0 8_19_04

In this column, provide a # which will be used as a weight to measure the risk to the business as it relates to the function or system failure.
0=None : 1=Low : 1.5=low med/med. 
2=med. low : 3=med : 3.5=med. high 
4=high : 4.5=very high : 5=extremely high

Project Name from Compass

This is the Compass Project ID after a project has been created in Compass.



Risk Mitigation

		

		<ENTER PROJECT NAME> RISK MITIGATION PLAN				Risk Score		Mitigation										Mitigated
Score

		1		risk 1 - Approval of AASHTO Agreement by CHRO		12		Coordinate and facilitate discussion between and AASHTO and CHRO										12

		2		risk 2 -		0												0

		3		risk 3 -		0												0

		4		risk 4 -		0												0

		5		risk 5 -		0												0

		6		risk 6 -

		7		risk 7 -

		Total Risk				12												12

						176 - 250		High

						100 - 175		Medium

						0 -  99		Low



&R&8Risk Scoring Template v2.0 8_19_04
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_1311743761.xls
Risk Assessment

		STATE OF CONNECTICUT - DOIT

		Project Risk Scoring

		Project Name:  SDM v1.1

		Project Number:

		AASHTO TRNS.PORT UPGRADE and IMPLEMENTATION  RISK ASSESSMENT								Probabillity Assessment

										High		Medium		Low		None

										5		3		1		0

						Risk Score		Impact 
Assessment		Put an X in the cell that assesses the probability of this risk event occurring.

		1		risk 1 - Approval of AASHTO agreement by CHRO		12		4				X

		2		risk 2 -		0		0

		3		risk 3-		0		0

		4		risk 4 -		0		0

		5		risk 5 -		0		0

		6		risk 6 -		0		0

		7		risk 7 -		0		0

		Total Potential Risk Events:								0		12		0		0

		Overall Project Risk Score and Assessment:				12

						176 - 250		High

						100 - 175		Medium

						0 -  99		Low



&R&8Risk Scoring Template v2.0 8_19_04

In this column, provide a # which will be used as a weight to measure the impact of this risk to the project should the risk event occur.  Use the following values:

0=None : 1=Low : 1.5=low med/med. 
2=med. low : 3=med : 3.5=med. high 
4=high : 4.5=very high : 5=extremely high

Project Name from Compass

This is the Compass Project ID after a project has been created in Compass.



Risk Mitigation

		

		Risk Mitigation Plan

		Project Name:  SDM v1.1

		Project Number:

		Potential Risk Event				Risk Score		Mitigation										Mitigated
Score

		1		Organizational - Assumed SDM roles have not been fully introduced across the agencies (e.g. Test Lead, Business Manager, Review Boards, etc.).  Role definitions could alter current responsibilities and meet significant resistance.		12		- CIO to approve all roles before they are published.
 - CIO to set expections within DOIT leadership stating that DOIT resources must assume roles as described.  Exceptions must be escalated.
 - CIO to work with Agency Commissioners to issue formal comm										15

		2		SDM Execution - Infrastructure to support life cycle development not all owned by DOIT.  May cause software testing & migration to falter.		0		- Work with Infrastructure management to establish an Infrastructure Lead role within SDM.  Involve this role early and throughout the project lifecycle.
 - Infrastructure Lead would be responsible for documenting Infrastructure Requirements.
 - Infrastr										15

		3		SDM Execution - Effective Software Configuration Management may not be in full effect once SDM is rolled out.  May cause software testing & migration to falter.		0		- Work with Infrastructure management to Establish an Infrastructure Lead role within SDM.  Involve this role early and throughout the project lifecycle.
 - Infrastructure Lead would publish Infrastructure Physical Diagram and Infrastructure Product Road										15

		4		Organizational - IT Leads may not have enough organizational influence to drive SDM adoption within their Agencies.		0		- CIO to work with Agency Commissioners to gain public support of SDM
 - CIO has statutory authority to drive adoption of SDM across the State, if necessary.										6

		5		Organizational - DOIT resources may not be sufficiently skilled in producing SDM deliverables		0		- Create simple SDM deliverable templates for SDM v1.1.  Deliverables should be created so that the intent of the deliverable is addressed.  Do not make them complicated.
 - Training will be provide with the rollout of every phase.  Can provide overview										4

		6		Organizational - Significant cynicism around the SDM project due to multiple failed attempts.  Could cause difficulty in getting the organization to rally around the project.		0		- Decompose SDM into small deliveries (phase-based)
 - Utilize effective communication plan to build awareness of SDM and to communicate achievements of significant milestones.
 - Deliver on commitments										4

		7		SDM Execution - Lack of SDM monitoring capability could result in minimal to no effective adoption		0		- Establish Program Reviews
 - Establish Project Repository where SDM project deliverables must be deposited; accessible to the CIO and PMO.										3

		Total Risk				12												62

						176 - 250		High

						100 - 175		Medium

						0 -  99		Low



&R&8Risk Scoring Template v2.0 8_19_04

In this column, provide a # which will be used as a weight to measure the risk to the business as it relates to the function or system failure.
0=None : 1=Low : 1.5=low med/med. 
2=med. low : 3=med : 3.5=med. high 
4=high : 4.5=very high : 5=extremely high

Project Name from Compass

This is the Compass Project ID after a project has been created in Compass.
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_1316338067.xls
Phase Budgets

		

						ORIGINAL BUDGET		REVISED BUDGET		ACTUALS / PROJECTION		VARIANCE (Revised less Actuals)		% VARIANCE FROM REVISED BUDGET

				Business Issue Phase		$30,000

				Business Requirements Phase		$525,023

				Design Phase		$460,000

				Construction Phase		$460,000

				Upgrade/Testing Phase		$930,000

				Implementation Phase		$77,500

				Post-Implementation Phase		$101,388

				Total		$2,583,911		$0		$0		$0
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Line Item Budgets

		

				TOTAL PROJECT BUDGET BY COST CATEGORY

				TOTAL PROJECT BUDGET		PROJECTION AT COMPLETION		VARIANCE AT COMPLETION		% VARIANCE AT COMPLETION

		Employee  $		$585,568

		External Services    $		$1,500,000				($1,500,000)		100.00%

		Hardware		$89,023				($89,023)		100.00%

		Software		$409,320				($409,320)		100.00%

		Other

		Total		$2,583,911		$0		($1,998,343)		77.34%






