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IT Project Profile

The Project Profile is a high-level requirements document that provides a mechanism for users to describe their expectations of the system.
	Project Name 

Please provide the name of the project and the Agency sponsoring the project.

	Project Name:  AASHTO Trns.port Upgrade and Implementation
Agency:  Department of Transportation
Agency Division/Unit/Bureau:  Bureau of Engineering and Highways


	Profile Submission Date:       
	Profile Type:  X New     FORMCHECKBOX 
 Amended

	Agency Project Number:       
	DOIT Project Number:       

	Mission Critical Application:  X Yes   FORMCHECKBOX 
 No

	Project Summary
A brief overview of the project.  Identify key features and high-level performance goals.

	Upgrade existing AASHTO Trns.port products and implement additional AASHTO Trns.port  products to fully integrate the Departments existing construction management software and more efficiently manage its preconstruction and construction contracts. 
**Note **   Comments in Blue are hyperlinks to other documents, click them to view further detail


	Objectives/Mission
Define the overall goals and objectives of the new system and the business need(s) driving the project.  Describe the problem to be solved or opportunity to be achieved and how this investment fits into the Agency Mission or Strategic Plan.

	Objectives/ Mission

Trns.port is AASHTO’s transportation software management solution. 42 transportation agencies in the United States and Canada license one or more modules of the Trns.port system. It is the nationally recognized standard for preconstruction and construction management and the joint-development process provides a good environment for agencies to learn from their counterparts in other states.

In October 2008, InfoTech Inc. (AASHTO consultant)  conducted an analysis of the Department’s current business flow and processing environment relative to the following AASHTO Trns.port products.

Estimator (Click to view detail) 
SiteManager 
BAMS/DSS
Web Trans.port Preconstruction and Expedite
Bid Express (an internet bidding solution that is a wholly owned subsidiary of  InfoTech, Inc.)
InfoTech prepared a detailed implementation requirements analysis report to identify requirements, issues, estimated costs, and timelines to implement the entire Trns.port suite.
See Chapter 2 for a more detailed description of Info Tech analysis
Using Info Tech's deliverable as a planning tool, the Department will upgrade and re-engineer existing Trns.port systems (Estimator, SiteManager and BAMS/DSS) and implement Expedite, web Trns.port Preconstruction and Bid Express.. 
Implementation of these Trns.port products presents opportunities to improve the efficiency of the workflow at ConnDOT and significantly improve our cost-estimating process.  It would consolidate processing for the planning, estimation, preconstruction, advertisement, letting and award, decision support and construction functions into an integrated set of products designed for the transportation industry. 
.



	Scope/Expectations
Evaluate where you are currently and where you want to be.  Summarize the conditions that created the need for the new system or capability.  Indicate how the project supports simplified or redesigned work processes that reduce costs or improve effectiveness.  Give an estimate of the size and complexity of the system.

	The Department currently utilizes a small portion of Trns.port BAMS/DSS and Estimator. It also actively utilizes most of SiteManager for its construction management activities. These products interface with BMIS (mainframe bid management system) and numerous non-integrated databases and spreadsheets to handle the proposal, estimate, letting, award and construction management needs of the Department.

The current business process is flawed. It is fragmented and the following problems exist:
· Outdated software versions

· Cumbersome interface programs

· Under-utilization of software capabilities 

· Duplication of effort

· Lack of checks and balances

 AASHTO’s Trns.port products (5 Modules) and InfoTech’s Bid Express were designed as integrated components that effortlessly pass data from one to another. Each module addresses the needs of a highway agency at a particular milestone in the project lifespan.
This solution will combine numerous computer and manual information systems into one complete system.  There will be software continuity, which will create a more tightly integrated system with checks and balances.  The burden of limited State resources will be lessened as full implementation of this system will reduce data duplication and increase staff efficiency. 
For additional information on current and proposed workflows please see:
Current Processing Environment (Chapter 3)
Proposed Processing Environment (Chapter 4)



	Requirements
Provide a high-level overview of the envisioned system.  Identify internal and external users or beneficiaries.  List the federal, state, local, and private agencies or organizations that will be impacted by the project.

	High Level Overview - See Chapter 4


Users/ Beneficiaries – See Chapter 4
Bureau of Policy and Planning

The Bureau of Policy and Planning and other divisions involved with long-range planning may use web Trns•port Preconstruction to enter and record projects at conception.  

Bureau of Finance and Administration, Capital Services Division

In its capacity of assigning funding sources for projects, the Bureau of Finance and Administration Capital Service Division would benefit from implementation of web Trns•port Preconstruction.
Bureau of Engineering and Highway Operations, Design Services

The Design Services Division of the Bureau of Engineering and Highway Operations will use web Trns•port Preconstruction to progressively add information throughout the project design life cycle.  

Bureau of Finance and Administration, Contract Administration

The Contract Administration Section, which is part of the Bureau of Finance and Administration, will begin to use web Trns•port Preconstruction to manage all of the letting activities up to and including the award process

Bureau of Aviation and Ports and Bureau of Public Transportation

All types of projects currently estimated and bid through the BMIS system will be processed through the Trns•port systems.  

Bureau of Engineering and Highway Operations, Construction Division

The bureau has implemented SiteManager for its construction contracts.  

Design Consultants

Design Consultants may use Estimator for the preparation of detailed estimates.
(The Department would like to make Estimator software available to 100 agency users, and additionally make catalog (reference and pricing data) available to 75 consultants.)
Contractors 

Contractors will use Bid Express (electronic internet bidding system) to access letting information, perform searches, communicate and submit bids.


	Timetable
Identify any key federal, state, or local deadlines associated with the project.   List and explain the significance of any state/federal guidelines or mandates that are applicable.  What is the estimated start date of this project?  When does this project have to be completed?  When do you anticipate technical involvement in the project?

	Project initiation will be October 2009 and completion will be approximately 18 months.



	Is this project expected to continue for more than 6 months?  X Yes     FORMCHECKBOX 
 No

	Risks

Identify any risks to fulfilling the project, i.e. short and long-term funding, product availability.  

	Below are points that could have a negative impact on this project.

· Approval of AASHTO agreement by CHRO


	Assumptions

Assumptions are future situations, beyond the control of the project, whose outcomes influence the success of the project.  Examples include:  availability of a hardware/software platform, pending legislation, court decisions that have not been rendered, and developments in technology.

	

	Constraints

Constraints are conditions outside the control of the project that limit the design alternatives.  Examples include:  State regulations, standards imposed on the solution, and strategic decisions.



	


	Executive Sponsor

	Name:  Tom Harley
Title:   Bureau Chief  - Bureau of Engineering & Construction  
Agency Department:  Transportation

	E-Mail:   Thomas.Harley@ct.gov
Phone #:  860-594-2701
Fax #:  860.594.2706


	Agency Technology Manager

	Name:  Jose Romero
Title:  IT Manager
Department:  Transportation

	E-Mail:  Jose.Romero@ct.gov
Phone #:  860-594-3512
Fax #:  860-594-3590


	Agency Business Manager

	Name: James Fallon
Title:  Manager - Office of Quality Assurance
Department:  Transportation

	E-Mail:   James.Fallon@ct.gov
Phone #:  860-594-2975
Fax #:   860.594.3218


	IT Architecture (Optional)
This section is optional.   Projects following the System Development Methodology (SDM) may not have identified the system architecture at this time.

	 FORMCHECKBOX 
  Application Development

 FORMCHECKBOX 
  Data Management & Data Warehouse

 FORMCHECKBOX 
  Middleware

X   Platform

 FORMCHECKBOX 
  Web/E-Government


	 FORMCHECKBOX 
  Collaboration – Directory Services

 FORMCHECKBOX 
  Enterprise Systems Management

 FORMCHECKBOX 
  Network

 FORMCHECKBOX 
  Security

	Service Directory (Optional)
This section is optional.   Projects following the SDM may not have identified the required services at this time.

	 FORMCHECKBOX 
  Application Development

 FORMCHECKBOX 
  Application Hosting

 FORMCHECKBOX 
  Application Maintenance & Support

X  Consulting

 FORMCHECKBOX 
  Database Services

 FORMCHECKBOX 
  Desktop Services

 FORMCHECKBOX 
  Ethernet Switch

 FORMCHECKBOX 
  Mainframe DB2 IBM

 FORMCHECKBOX 
  Mainframe IBM Batch

 FORMCHECKBOX 
  Mainframe IBM Host Services

 FORMCHECKBOX 
  Mainframe IBM Storage

 FORMCHECKBOX 
  Mainframe On-Line IBM


	 FORMCHECKBOX 
  Messaging Service

 FORMCHECKBOX 
  Procurement

 FORMCHECKBOX 
  Remote VPN

 FORMCHECKBOX 
  Storage Provider Service

 FORMCHECKBOX 
  Telecom Project Management

 FORMCHECKBOX 
  Terminal Services

 FORMCHECKBOX 
  WAN Connection Services

 FORMCHECKBOX 
  WAN MAC’s

 FORMCHECKBOX 
  Web Hosting Services

 FORMCHECKBOX 
  Web Portal Hosting



	System/Security Components (Optional)

This section is optional.   Projects following the SDM may not have identified the required components at this time.

	User Access

    Internet

X Intranet

 FORMCHECKBOX 
 Extranet
	Level of Data/ Information Privacy

X Public

X  Sensitive

 Highly Sensitive

	Infrastructure

 FORMCHECKBOX 
 New

X Enhancement

 FORMCHECKBOX 
 Replacement

What is being replaced? 

     

	Applications

X New

 FORMCHECKBOX 
 Enhancement

X Replacement – Upgrade to current
What is being replaced? 

Bid Management Information System (BMIS)


	Procurement Expectations

Do you have expectations with regard to procurement?
If so, please indicate by making selections from the list.

	 FORMCHECKBOX 
  RFP

 FORMCHECKBOX 
  ITB

 FORMCHECKBOX 
  SOW

 X   RFI

	      Sole Source

 FORMCHECKBOX 
  IT Consulting Master Agreement
X    Master Agreement

 FORMCHECKBOX 
  Hardware Procurement



	Has work been done on any of the above procurement expectations?  X Yes       FORMCHECKBOX 
 No

· Info Tech's Requirements Analysis Report 
· RFI #081TZ0012, January 24,2008 
· Master Agreement with AASHTO - Sole Source provider of all AASHTOWare Software products
Has there been vendor involvement in this project to date?  X Yes       FORMCHECKBOX 
 No

   If yes, provide vendor name:  InfoTech
Is there a proposed vendor solution?  X Yes       FORMCHECKBOX 
 No

  If yes, provide vendor name:  InfoTech
What are the anticipated training needs associated with the project?  

 See Chapter 8 for training details



	Cost and Funding

Please identify high-level project cost estimates for implementation. It is acceptable to express estimated cost in ranges (e.g. $150,000 to $300,000) 

	Cost Category
	Costs
FY 20​​09/10__
	Costs
FY 2010/11__
	Costs
FY 2011/12
	Costs
FY 2012/13
	Totals

	Estimated Implementation Costs

	· State IT Personnel
(Spent to Date)
·  State IT Personnel
(Future)


	      $30,000*
     $262,784 *
	$292,784 *
	               $0
	$0
	$30,000

$555,568

	· IT Consultant Services
	$1,083,333
	$416,667
	                $0
	
	$1,500,000

	· Licenses
	$15,000
	$382,320
	$395,701
	$409,550
	$1,202,571

	· Training
	Included
	Included
	Included
	
	$0

	· IT Equipment purchases
(incl. Telecom)
	$65,023
	$24,000
	$0
	$0 
	$89,023

	· Other Expenses

	$0
	$12,000
          Software
	$0
	                                     $65,000
Hardware maintenance

        & upgrade
	$12,000

	Implementation Totals
	$1,456,140
	$1,127,771 
	$395,701
	$474,550  
	$3,454,162

	
	
	
	
	
	

	Indicate All
Funding Sources
	    General

 FORMCHECKBOX 
 Federal

 FORMCHECKBOX 
 Bond Funds

X Other:

Appropriated Special Transportation Funds
 FORMCHECKBOX 
 Unfunded
	    General

 FORMCHECKBOX 
 Federal

 FORMCHECKBOX 
 Bond Funds

X Other:     Appropriated Special Transportation Funds
 FORMCHECKBOX 
 Unfunded
	 FORMCHECKBOX 
 General

 FORMCHECKBOX 
 Federal

 FORMCHECKBOX 
 Bond Funds

X Other:     Appropriated Special Transportation Funds

          
 FORMCHECKBOX 
 Unfunded
	 FORMCHECKBOX 
 General

 FORMCHECKBOX 
 Federal

 FORMCHECKBOX 
 Bond Funds

X Other:     Appropriated Special Transportation Funds

          
 FORMCHECKBOX 
 Unfunded
	 FORMCHECKBOX 
 General

 FORMCHECKBOX 
 Federal

 FORMCHECKBOX 
 Bond Funds

 FORMCHECKBOX 
 Other:

          
 FORMCHECKBOX 
 Unfunded


* Based on hourly rate of 68.40 (includes benefits)
	Project Profile Approvals



	Agency Executive Sponsor

Signature in this area indicates the profile and supporting  documentation have  been reviewed by the Project Sponsor and the project is approved to formally initiate the project and launch the SDM Business Issue 

Approved By:                                                                                                Date: 8/13/09

	Agency Technology Manager

Signature in this area indicates the profile and supporting  documentation have  been reviewed by the Project Sponsor and the project is approved to formally initiate the project and launch the SDM Business Issue 

Approved By:                                                                                                Date: 8/13/09

	Agency Business Manager

Signature in this area indicates the profile and supporting  documentation have  been reviewed by the Project Sponsor and the project is approved to formally initiate the project and launch the SDM Business Issue 

Approved By:                                                                                                 Date: 8/13/09

	Agency Fiscal Administrator
Signature in this area indicates the profile and supporting  documentation have  been reviewed by the Project Sponsor and the project is approved to formally initiate the project and launch the SDM Business Issue 
Approved By:                                                                                                 Date:

	DOIT Architecture
Signature in this area indicates the profile and supporting  documentation have  been reviewed by the Project Sponsor and the project is approved to formally initiate the project and launch the SDM Business Issue 

Approved By:                                                                                                 Date:

	DOIT Project Management Office (PMO)
Signature in this area indicates the profile and supporting  documentation have  been reviewed by the Project Sponsor and the project is approved to formally initiate the project and launch the SDM Business Issue 

Approved By:                                                                                                  Date:

	DOIT Business Development Division (BDD) Director
Signature in this area indicates the profile and supporting  documentation have  been reviewed by the Project Sponsor and the project is approved to formally initiate the project and launch the SDM Business Issue 

Approved By:                                                                                                  Date:
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