State of Connecticut, Department of Transportation Request for Information (RFI) RFI #08ITZ0012 January 24, 2008 
(Deadline 2/7/08)

Pre-Construction and Construction Contract Information management Software

Responses:

Ciber Enterprise - Peoplesoft

Cashman Associates - Primavera

Sharpesoft – Integrated Project

Autodesk – Constructware

IBM - Maximo

Info tech – Trns.port

InQuest Technologies – IQ9

INFORMATION REQUIRED 
Each of the following paragraphs in this section should be acknowledged and answered. Thorough answers that address all points are anticipated. Responses should clearly address both transition and ongoing issues. 

4.1 Pre-Construction and Construction Information Management System 
Responses to this RFI must include the following information relative to an integrated, comprehensive Pre-Construction and Construction Information Management System. 

1. Describe the overall functionality of the Product, including basic software architecture (i.e. modular, configurable, expandable) 

2. Identify whether the system is web-enabled, client-based or both. 

3. Describe the Database and Hardware requirements, including any required add-on features or functions. 

4. Describe the archival options (type and duration) of the project details, project summary, and the process for retrieval. Highlight ease of use. 

5. Describe remote-access capabilities for prospective bidders, awarded contracts, contractor personnel, field personnel, test labs and management. 

6. Required Functionalities: 

a. Construction Management 

i. Site Inspection 

ii. Payment Estimates 

iii. Contractor Payments 

iv. Materials Management 

v. Materials Testing and Inspection (Lab reports) 

vi. DBE Requirements 

vii. Change Order Management 

viii. Funding Source Aware 

b. Project Definition 

c. CPM Scheduling 

d. Proposal/Estimates/Specifications/Contract Document Development 

i. Advertising and Award Workflow Management 

ii. Industry accepted standard import and export tools for transfer of item and quantity data 

iii. Electronic Bid Processing 

e. Bid Analysis (Decision Support) 

i. Collusion detection 

ii. Vendor and Market Analysis 

iii. Contract Analysis 

f. Contract Management 

g. Project Documentation and Project Controls 

h. Interface with Primavera 

i. Delay Analysis 

j. Incident Management 

k. Contract Closeout 

l. Maintenance Orders and Project Work Orders 

m. Asset Management (Building, Road Segment level) 

7. Detailed description of system security with hierarchical representation of security levels for both user/groups and functions. 

8. Overview of any off-hours processing requirements and potential system down time requirements. 

9. Identify and describe the various reports available including both delivered and ad hoc reporting abilities. Specify if these are online, print-out and if export to excel, xml or some other formats is possible. 

  10. Describe the system administrative functions. 

  11. Identify the hours available for customer and technical support. 

  12. Identify any formal vehicles for customers to submit and share info on product deficiencies and proposed enhancements. 

13. Identify any forums/user groups that you organize or participate in, on behalf of your products. 

14. Describe the capability of the system to notify users, technical support staff or consultant resources of various events. Specify level of configuration available to these features. 

15. Describe the recommended network infrastructure. 

16. Identify how often the system has equipment/software updates and upgrades. Describe a typical update process. 

17. Provide any other information which may assist CONNDOT and DOIT in understanding your system. 

4.2 Transition 
Respondents should describe how an upgrade or transition to their service and support equipment would be accomplished. Provide a transition plan from the existing service and equipment to the service and equipment described in this RFI. It is the intent of CONNDOT to minimize or eliminate disruption of service, therefore, identifying system downtime, limitations, or interruptions during the installation and implementation process is required. A sample schedule of time required for new installation, network installation, training, cut over and testing of the system should be included. 

1. Overview of time and resources required for existing modules to upgrade to current versions or to transition to new system modules. 

2. Identify standard personnel, consultant, and any other human resources required for a typical installation. 

3. Describe the system’s normal implementation cycle. 

4. Describe a typical training program for implementers, Subject Matter Experts (SME) and end-users. 

