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ON-THE-JOB TRAINING (OJT) WORKFORCE DEVELOPMENT PILOT:

Description

To provide construction industry related job opportunities to minorities, women and economically disadvantaged individuals; and to increase the likelihood of a diverse and inclusive workforce on Connecticut Department of Transportation (ConnDOT) projects.

All contractors (existing and newcomers) will be automatically placed in the Workforce Development Pilot.  Standard OJT requirements typically associated with individual projects will no longer be applied at the project level for new projects.  Instead, these requirements will be applicable on an annual basis for each contractor performing work on ConnDOT projects.

The OJT Workforce Development Pilot will allow a contractor to train employees on Federal, State and privately funded projects located in Connecticut.  However, contractors should give priority to training employees on ConnDOT Federal-Aid funded projects.

Funding

The Department will establish an OJT fund annually from which contractors may bill the Department directly for eligible trainee hours.  The funds for payment of trainee hours on federal-aid projects will be allocated from the ½ of 1% provided for OJT funding, and will be based on hours trained, not to exceed a maximum of $25,000.00 per year; per contractor.
Minorities and Women

Developing, training and upgrading of minorities, women and economically disadvantaged individuals toward journeyperson level status is the primary objective of this special training provision. Accordingly, the Contractor shall make every effort to enroll minority, women and economically disadvantaged individuals as trainees to the extent that such persons are available within a reasonable area of recruitment.  This training commitment is not intended, and shall not be used, to discriminate against any applicant for training whether a member of a minority group or not.

Assigning Training Goals

The Department, through the OJT Program Coordinator, will assign training goals for a calendar year based on the contractor’s past two year’s activities and the contractor’s anticipated upcoming year’s activity with the Department.  At the beginning of each year, all contractors eligible will be contacted by the Department to determine the number of trainees that will be assigned for the upcoming calendar year.  At that time, the Contractor shall enter into an agreement with the Department to provide a self-imposed on-the-job training program for the calendar year. This agreement will include a specific number of annual training goals agreed to by both parties. The number of training assignments may range from one (1) to six (6) per contractor per calendar year.  Each January, a summary of the trainees required and the OJT Workforce Development Pilot package will be sent to participating contractors.  The number of trainees assigned to each contractor in the summary will increase proportionately not to exceed 6, as shown in the following table. This package will also be provided to contractors as they become newly eligible for the OJT Workforce Development Pilot throughout the remainder of the year.   Projects awarded after September 30 will be included in the following year’s Program.

The dollar thresholds for training assignments are as follows:


$4.5 – 8 million=
1 trainee


$  9 – 15 million=
2 trainees


$16 – 23 million=
3 trainees


$24 – 30 million=
4 trainees


$31 – 40 million=
5 trainees


$41 – and above=
6 trainees

Training Classifications

Preference shall be given to providing training in the following skilled work classifications.  However, the classifications established are not all-inclusive:

	Equipment Operators
	Electricians

	Laborers
	Painters

	Carpenters
	Iron / Reinforcing Steel Workers

	Concrete Finishers
	Mechanics

	Pipe Layers
	Welders


The Department has on file common training classifications and their respective training requirements; that may be used by the contractors.  Contractors shall submit new classifications for specific job functions that their employees are performing.  The Department will review and recommend for acceptance the new classifications proposed by contractors, if applicable.  New classifications shall meet the following requirements:

Proposed training classifications are reasonable and realistic based on the job skill classification needs, and the number of training hours specified in the training classification is consistent with common practices and provides enough time for the trainee to obtain journeyman level status.

Where feasible, 25% percent of apprentices or trainees in each occupation shall be in their first year of apprenticeship or training.  The number of trainees shall be distributed among the work classifications on the basis of the contractor’s needs and the availability of journeymen in the various classifications within a reasonable area of recruitment. 

No employee shall be employed as a trainee in any classification in which they have successfully completed a training course leading to journeyman level status or in which they have been employed as a journeyman. 

Records and Reports

The Contractor shall maintain enrollment in the program and submit all required reports documenting company compliance under these contract requirements.  These documents and any other information shall be submitted to the OJT Program Coordinator as requested.
Upon the trainee’s completion and graduation from the program, the Contractor shall provide each trainee with a certification Certificate showing the type and length of training satisfactorily completed. 

Trainee Interviews

In order to determine the continued effectiveness of the OJT Program in Connecticut, the department will periodically conduct personal interviews with current trainees and may survey recent graduates of the program.  This enables the OJT Program Coordinator to modify and improve the program as necessary.  Trainee interviews are generally conducted at the job site to ensure that the trainees’ work and training is consistent with the approved training program.

Trainee Wages

Contractors shall compensate trainees on a graduating pay scale based upon a percentage of the prevailing minimum journeyman wages (Davis-Bacon Act).  Minimum pay shall be as follows: 

	60 percent
	of the journeyman wage for the first half of the training period

	75 percent
	of the journeyman wage for the third quarter of the training period

	90 percent
	of the journeyman wage for the last quarter of the training period


In no case, will the trainee be paid less than the prevailing rate for general laborer as shown in the contract wage decision (must be approved by the Department of Labor).

Achieving or Failing to Meet Training Goals

The Contractor will be credited for each trainee currently enrolled or who becomes enrolled in the approved training program and providing they receive the required training under the specific training program. Trainees will be allowed to be transferred between projects if required by the Contractor’s schedule and workload.  The OJT Program Coordinator must be notified of transfers within five (5) days of the transfer or reassignments by e-mail (Phylisha.Coles@ct.gov).
Where a contractor does not or cannot achieve its annual training goal with female or minority trainees, they must produce adequate Good Faith Efforts documentation.  Good Faith Efforts are those designed to achieve equal opportunity through positive, aggressive, and continuous result-oriented measures.  23 CFR § 230.409(g) (4).  Contractors should request minorities and females from unions when minorities and females are under-represented in the contractor’s workforce.  Whenever a contractor requests ConnDOT approval of someone other than a minority or female, the contractor must submit documented evidence of its Good Faith Efforts to fill that position with a minority or female.  When a non-minority male is accepted, a contractor must continue to attempt to meet its remaining annual training goals with females and minorities.

Where a contractor has neither attained its goal nor submitted adequate Good Faith Efforts documentation, ConnDOT will issue a letter of non-compliance.  Within thirty (30) days of receiving the letter of non-compliance, the contractor must submit a written Corrective Action Plan (CAP) outlining the steps that it will take to remedy the non-compliance.  The CAP must be approved by ConnDOT.  Failure to comply with the CAP may result in your firm being found non-responsive for future projects.
Measurement and Payment

Optional reimbursement will be made to the contractor for providing the required training under this special provision on ConnDOT Federal-Aid funded projects only.
Contractor will be reimbursed at $0.80 for each hour of training given to an employee in accordance with an approved training or apprenticeship program.  This reimbursement will be made even though the Contractor receives additional training program funds from other sources, provided such other source does not specifically prohibit the contractor from receiving other reimbursement.

Reimbursement for training is made annually or upon the trainees completion and not on a monthly basis.  No payment shall be made to the Contractor if either the failure to provide the required training, or the failure to hire the trainee as a journeyperson, is caused by the Contractor. 
Program reimbursements will be made directly to the prime contractor on an annual basis.  To request reimbursement, prime contractors must complete the Voucher for OJT Workforce Development Pilot Hourly Reimbursement for each trainee in the OJT Program.  This form is included in the OJT Workforce Development Pilot package and is available on the Department’s web site at:

www.ct.gov/dot
The completed form must be submitted to the Office of Contract Compliance for approval.  The form is due on the 15th day of January for each trainee currently enrolled and for hours worked on ConnDOT Federal-Aid funded projects only.
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