Governor’s Council on Women and Girls
Leadership Subcommittee

AGENDA & MEETING NOTICE

Monday, September 14, 2020 — 2:00pm-3:00pm
Teams Teleconference Meeting

Call to Order and Subcommittee Mission

“The purpose of this subcommittee is to promote women leadership in both the public
and private sector, particularly government elected and appointed officials,
corporate boards and executive management, educational institutions, non-profit
organizations and the media with the ultimate goal of achieving gender parity such
that gender in workforce leadership proportionately represents the Connecticut
population.”

Update from Work Group #1: Diversify Representation on Boards and Commissions
by Shannon Wegele, Chief of Staff, SOTS

Update from Workgroup #2: Women in Leadership by Secretary Melissa McCaw,
OPM

Update from Workgroup #3b: Employee Development and Training — Cultural
Competency by Deputy Commissioner Nick Hermes, DAS and Deputy
Commissioner Jodi Hill-Lilly, DCF

Update from Work Group # 4: Affirmative Action Review & Effective Recruitment
Strategies by Christine Shaw, Assistant Treasurer and Attorney Claire Coleman,
OPM Undersecretary of Legal Affairs

Legislative Proposals

Upcoming Meetings
i.  Full Council
e Tuesday, September 15th, 2020 at 2 p.m.
e Tuesday, November 10", at 3 p.m.

ii.  Leadership Subcommittee



e Wednesday, October 7", 2020 at 10 a.m.
e Wednesday, December 9™, 2020 at 10 a.m.

8. Public Comment Period

0. Adjourn



