Aspiring Leaders and LinkedIn Learning

For COWAG Leadership Committee, 3.22.2023

Margaret “Peg” Hackett
Margaret.Hackett@ct.gov

Statewide Human Resources — Learning & Development

Connecticut




Aspiring Leaders

Development Program

Courses1-5

@@

Core Focus:
Leader

* MBTI Assessment and Debrief

* Strategic Mindset

* Leadership

* Leading Meetings and Facilitation
* Leading Through Change

Courses 6 - 8

ASPIRING
LEADERS

Courses 9 - 10

March - May 2023

%/

Core Focus:
Agency

* Process Improvement
* Project Management
* Results Based Accountability

Core Focus:
The State of Connecticut

Office of Labor Relations Presentation
Project Presentation

June 2023

July 2023

Guest Speakers, LinkedIn Learning, Group Project




About LinkedIn Learning

e Unlimited access to modern and responsive courseware and learning
paths to address skills technical, and state mandatory training.

e 16,000 courses in library; average of 60 new courses released weekly.

e Custom content feature used for mandatory training and role-specific
training.



Learning Trends

e Hiring Overview for Managers (DAS Commissioner’s Office)

* Workplace Diversity and Inclusion (DAS EEO)

e Domestic Violence Prevention and Legal Protection (CHRO)

« Abuse and Neglect Prevention, Human Rights, and Critical Incident (DDS)
e Coaching New Hires

e Microsoft Excel

* Microsoft Teams

e Metaverse



For More Information

Learning & Development Overview

Mandatory Training
LinkedIn Learning FAQs

https://portal.ct.ecov/DAS/Statewide-HR/Employee-Development

Contact Us
DAS.SHRMLearning@ct.gov
Margaret.Hackett@ct.gov
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